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PUBLIC AND PRIVATE HOSPITALS OF MARYLAND UNDER THE SUPERVISION
OF THE DEPARTMENT OF MENTAL HYGIENE

The Division of Hospital Inspection and Licensure continually checks medical care,
living conditions of patients, sanitation, public safety standards, commitment procedures
and conducts frequent inspections of public and private mental hospitals to see that ap-
propriate standards of patient care are maintained.

Hospital Address Administrator Capacity*
Public
Crownsville State Hospital Crownsville, Md. Dr. Charles Simms Ward 1925
Eastern Shore State Hosp. Cambridge, Md. Dr. George Currier, Supt. 430
Rosewood State Training .
chool Owings Mills, Md. Dr. George Medairy, Supt. 1747
Springfield State Hospital Sykesville, Md. Dr. Robert Gardner, Supt. 2774
Spring Grove State Hospital Catonsville, Md. Dr. Isadore Tuerk, Supt. 22563
Sylvan Retreat Cumberland, Md. Mr. Raymond Messmer, Supt. 90
University of Maryland Baltimore, Md. Dr. Jacob Finesinger, Dir. 102
Private
Athol 5002 Frederick Ave., .
Baltimore 29, Md. Dr: Rachel Gundry, Med. Dir. 40
Brook Lane Farm Hagerstown, Md. Dr. Helmut Prager, Dir. 38
Cedarcroft Hospital and
Sanitarium, Ine. Silver Spring, Md. Dr. Henry Andren, Med. Dir. 60
Chestnut Lodge Rockville, Md. Dr. Dexter Bullard, Med. Dir. 80
Henry Phipps Psychlatnc N
Clinic Baltimore, Md. Dr. John C. Whitehorn, Med. Dir. 94
Laurel Sanitarium Laurel, Md. Dr. Jesse Coggins, Med. Dir. 90
Pinecrest Sanitarium 6008 Chapel Gate Lane,
Baltimore 29, Md. - Mr. Hammond Dorsey 24
Riggs Cottage Ijamgville, Md. Dr. Joseph Lerner, Med. Dir. 30
Seton Institute 6420 Reisterstown Rd.,
Baltimore 15, Md. Dr. Leo Bartemeier, Med. Dir. 320
Sheppard & Enoch Pratt
Hospital Towson, Md. Dr. Harry Murdock, Med. Dir. 250
Taylor Manor (formerly
Pinel) Ellicott City, Md. Dr. Irving Taylor, Med. Dir. 86
Mental Defective
Bell Home 6403 Ager Road
West Hyattsville, Md. Mrs. Thelma Bell 10
Guymes Home 3304 Lancer Drive
West Hyattsville, Md. Mrs. Flora Guymes 6
Hinkson Home 512 Elm Avenue,
Takoma Park 12, Md. Mrs. Ella Hinkson 3
Marine Home Landover, Md. Miss Edna Marine 8
Tipahato Blue Ridge Summit,
Md. Mr. George Byrne 23

*Capacity figures are subject to fluctuation.
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STATE OF MARYLAND

DEPARTMENT OF MENTAL HYGIENE
2218 N. CHARLES STREET
BALTIMORE 18, MARYLAND

CLIFTON T. PERKINS, M. D. TELEPHONE HOPKINS 7-1371
COMMISSIONER

The Hon. Theodore R. McKeldin
Governor of Maryland

State House »
Annapolis, Maryland

Dear Governor McKeldin:

We have the honor of submitting as our Annual Report the enclosed
booklet, Public Mental Health Program, Maryland 1957. It is a record, not
of highlights of accomplishment, but of “grass roots” statements of the
progress and aims of each of the ten directors of the program in the De-
partment of Mental Hygiene and its member hospitals. It brings into clear
focus the great effort put forth in recent years to meet the major goals of
modern treatment and the rehabilitation of patients.

Increased stress has been placed upon education and training for all
types of personnel concerned with treatment and rehabilitation of patients.
Through pace making efforts of professional personnel within our ranks
we are able to offer excellent courses leading to special clinical degrees in
nursing, social work and psychology. We continue our residency training
in psychiatry and other expanded instruction to medical students.

Research at all hospitals is being carried on at an augmented tempo,
both by our own staff and in collaboration with our local medical schools
and neighboring institutions of mental health.

We wish to acknowledge our grateful appreciation of your ready
leadership, the alert attention of the Legislature to our needs and the sus-
taining guidance of the Advisory Board and the Board of Review in a
united attack upon mental illness in Maryland.

Sincerely,

Commissioner




PROGRESS NOTES
1956-1957

New Services

Southern Regional Education Board

Maryland has actively supported the development of the Mental Hygiene Project
of the Southern Regional Education Board since it was initiated immediately following
the Southern Governors Conference in 1954. The goal of the Project is to improve
services to the mentally sick and the mentally handicapped by stimulating education,
training and research programs in the sixteen southern states.

As of July 1, 1957, training centers will have begun to function for the mutual
benefit of the member states under compacts binding the majority of the southern states.
Training centers are to be set up where there is acknowledged leadership in a clinical
field. Under inter-state agreements students from less favored states may avail them-
selves of the opportunity to work in these designated areas. In this way the resources
of all of the states will be marshalled in the battle for better mental health in the
entire southern region of the Country.

Social Security Benefits For Mental Patients

As of July 1, 1957, every patient in Maryland’s mental hospitals who can qualify
for benefits under the Social Security law as amended in 1956, will have an applica-
tion on file under procedures developed by the Department of Mental Hygiene in co-
operation with the Social Security Administration.

It is estimated that 600 patients currently in our hospitals will meet the require-
ments of previous work experience as provided in the recent extension of benefits to the
severely physically or mentally disabled. Under procedures executed by the hospitals,
each patient will receive full personal advantages accruing from Social Security benefits.

Consolidation of the Mentally Deficient

In the summer of 1957 all institutionalized mentally deficient children will be in
residence at Rosewood. In pursuit of the policy to consolidate the young mentally
deficient persons in one institution, all such children under 16 years of age have been
admitted at Rosewood since the latter part of 1956. TUpon completion of the new
nursery building in the current summer, integration will be complete.

Emotionally Sick Children

The first step in a major approach toward residential treatment of psychotic and
other emotionally sick children will be taken upon the completion of a 60 bed unit in
the late summer of 1957. Facilities will be available for care and treatment of chil-
dren under fifteen years of age for whom other community resources have proven in-
adequate or were not available.

Baccalaureate Nurse Education

In February of 1957 a new program of nursing and nursing education was initiated
by the Department of Mental Hygiene. It was designed to offer the Baccalaureate
student nurse (University of Maryland) a planned clinical experience in psychiatrie
nursing.

Of four weeks duration, the new affiliation affords the student opportunity for
first hand contact with aggregates of psychiatric patients, as well as experience in
the practice of nursing arts with the challenging nursing problems inherent in the vast
field of mental illness. It is mandatory for all students who are candidates for the
Baccalaureate nurse degree.




The program was launched at Spring Grove State Hospital, since this institution is
in the unigue position of being a fully accredited hospital and has available a profes-
sional teaching staff well oriented in the philosophy and skills basic to advanced clinical
aspects of the nursing curriculum. :

It is earnestly to be desired that the new program will be a fore-runner of other
advanced psychiatric nursing affiliations which state hospitals may be in a position to
offer the graduate student nurse. '

Pathology

The laboratories, working as a team, are able to cope with the increasing number
of tests requested for diagnostic and therapeutic purposes and to participate in various
research projects of the medical staffs of the mental hospitals and of outside scientists.
The Central Anatomic Laboratory has become a center of teaching, training and re-
search in the field of neuropathology serving the Maryland Mental Hospitals, as well
as other teaching and research agencies. It has a collection of 35,000 microscopic slides
representing almost every disease of the brain and 3,000 lantern slides available for
lectures in neuroanatomy and neuropathology.

Religious Services

A Council of Clergy representing each of the three main faiths has been or-
ganized to advise the Commissioner as to the religious needs of the patients.

As of July 1, 1957, the position of Chaplain has been authorized for four mental
hospitals.




DEPARTMENT OF MENTAL HYGIENE

OBJECTIVES

The Department of Mental Hygiene is organized and operated under Article 59 of
the Annotated Code of Maryland (1951 Edition). The Department has the responsibility
to provide humane, adequate and efficient care and treatment for those who are mentally
handicapped and ill and committed to it; to expedite the prompt application of the most
modern and efficient treatment methods; to improve the techniques available; and to
facilitate the readjustment of treated persons back to the community, with adherence
to pertinent statutes and maximum efficiency in the use of resources available to it. This
program is executed principally in the four State Hospitals; Spring Grove, Springfield,
Crownsville and Eastern Shore, and in the State Training School, Rosewood.

The Department insures compliance with the laws governing the detention, govern-
ment and management of the mentally ill and provides for supervision of conditions
and maintenance in all places in which they are confined or treated. Similar supervisory"
functions are extended through investigation, periodic examinations and licensure to
all institutions within the State treating and caring for the mentally ill, other than
those within the Department of Mental Hygiene itself, whether publicly, corporately
or privately maintained.

SUMMARY OF DEPARTMENT OF MENTAL HYGIENE

1956 1967 1958
ACTUAL APPROPRIATION ALLOWANCE
Total Number of Authorized Positions......c.coreeree 3,464 3,855 8,994
Salaries and Wages of Employees......cccervercrensen 10,154,666 12,214,170 13,123,940
Technical and Special Fees 105,366 105,415 119,424
Operating Expenses 4,600,575 4,664,268 5,000,322
Original General Fund Appropriation........c.eeeeee. 15,661,235
Transfer of General Fund Appropriation............ 1,322,618
Total General Fund Appropriation.......c.cueenene 14,878,333
Less: General Fund Reversion.........eeeeecssensenne 20,989
Net Total General Fund Expenditure........14,857,344 16,983,853 18,243,686
Add: Special Fund Expenditure.......ccceevrruruversenes 3,262
Total Expenditure ........c.cvnecessriensnser. 14,860,606
Capital Funds:
Appropriation . 1,686,750 586,613 966,000

SUMMARY OF DEPARTMENT OF MENTAL HYGIENE—

HEADQUARTERS
1966 1957 1968
ACTUAL  APPROPRIATION ALLOWANCE

Total Number of Authorized Positions......ccerurses b1 51 61
Salaries and Wages of Employees......cccceeerurrarsaens 239,274 268,916 279,646
Technical and Special Fees.....crmicnnenscnsss crevevnnnes 380 380
Operating Expenses 73,094 54,519 68,144
Original General Fund Appropriation..........ce... . 814,333 315,239
Transfer of General Fund Appropriation............ —611 8,676
Total General Fund Appfopriation ........................ 313,722
Less: General Fund Reversion 1,354

Net Total General Fund Expenditure...... 312,368 323,816 348,170
Capital Funds:

Appropriation ... 950,000 196,000




DEPARTMENT OF MENTAL HYGIENE

GENERAL ADMINISTRATION—HEADQUARTERS

Program and Performance:

To assure uniformly high levels of treatment and care for the mentally ill of Mary-
land, effective and progressive preventive measures, and proper emphasis on advance-
ment of knowledge of mental illness, responsibility for correlation, supervision and
execution of activities within all hospitals, clinics and other facilities of the agency is
exercised by the Commissioner of Mental Hygiene through the Central Office of the
Department of Mental Hygiene.

The major divisions within the organization of the Central Office report directly
to the Commissioner. They “advise, consult with and direct the staffs of the several
State institutions, concerning personnel and public relations, budget and accounting,
procurement, farm management, and engineering and maintenance; advise, consult with
and direct the staffs of the several State institutions concerning psychiatric services,
nursing, rehabilitation, social work, and food supervision”, encourage research which
stimulates the quality of treatment methods and encourages continuing growth of
professional staffs; provide consultant legal services; and execute periodic inspections
and licensure provisions, which maintain adequate medical and administrative standards
throughout all places in the State receiving or treating the mentally ill.

The general administration program of the Central Office screens purchases; directs
and correlates personnel policies; disseminates pertinent information pertaining to
mental illness to facilitate the readjustment of treated patients back into the com-
munity; supervises in-service training of department personnel; collects and tabulates
statistics relative to patient movement; maintains accounting and clerical records on a
State-wide basis which contribute to efficient policy determinations; and provides execu-
tive direction for the entire agency.

Administrative functions of the Central Office will be broadened in order to support
the growing research program. The application of routine methods to production of
statistical information, begun in Fiscal 1957, is to be completed in 19568. This is the
first step of a four-part program of 3 years duration, designed to provide for epi-
demiological research in the Central Office and in the several hospitals of the Depart-
ment. ‘

In order that such research may be well-founded, and to improve patient care,
hospital self-evaluation of performance will be encouraged. Medical audit procedures
that insure good records of performance will be adapted for mental hospital use. The
Department will encourage research on mental illness by making available to investi-
gators in the State, 2 sound body of basic data on the hospitalized mentally ill.

One of the studies being conducted by this Department is a result of the House
Joint Resolution No. 5, passed February 13, 1956, which requests the “Department of
Budget and Procurement and the Department of Mental Hygiene to study (1) the farm
properties now operated by the Department of Mental Hygiene and (2) the possible
consolidation of farming activities at the Central Farm”.

The scope of this study covers (1) use of the farming operations for patient
activities; (2) the fiscal aspects of the farming operation in relation to policies, current
practices, and coordination with other State agencies, and (3) the current activities
and trends of mental hospital farms operated by other States.

A second study being conducted by this Department is in connection with the House
Joint Resolution No. 6, passed February 1, 1956, wherein the “Department of Mental
Hygiene was requested to make a thorough study of the schedule of fees now charged
to patients in the several mental hospitals, analyzing the financial relations between the
State and the local political subdivisions, and also considering the collecting of fees
from the families of patients, based in individual instances upon their ability to con-
tribute to this cost.” .

A third project of the Department concerns the hospital laundries. This study is
being conducted by a firm of laundry management consultants.

The objectives of the study are to develop a cost reduction program for laundry
and linen departments, to guide and train laundry managers, to improve quality
standards, to see that machinery and plant are maintained at maximum working
efficiency, to set up an effective linen control system to reduce linen replacement costs.

Additionally this study will develop the economies of maintaining individual hospital
}aungries, versus closing some of the existing laundries in favor of a large central
aundry.

This project was started October 1955, and will continue through the 1957 fiscal
year.

The central Office of the Department is located at 2218 North Charles Street
Baltimore.
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DEPARTMENT OF MENTAL HYGIENE

ACTUAL

1954
Percent

ACTUAL

1955
Percent

A

CTUAL
1956
Percent

Number Increase Number Increase Number Increase Number Increase

ACTUAL
1953
Percent

Total AdmisSSions ......ccccecerenene 3,242 27

Per 100,000 Md. Population 130 25
First Admissions .....cccevceeneees 2,218

Per 100,000 Md. Population 89

As a percent of Total Ad-

missions (Mental Hospi-
tals only) .covivenvnniennens 65

Readmissions and transfers.. 1,024
Discharges ....ccccnerccvrcssennnnne 1,890 26

Per 100 admissions... 58

Per 1000 on Books............... 158
Deaths 712 34

Per 100 Admissions............ 22

Per 1000 on Books .
Placed on Leave.....cnieennnes

Per 1000 Resident Patients 731 34
Net Releases ...cccermreereressoncens 1,964 31

Per 100 Admissions............. 61 3

Per 1000 Resident Patients 193
Average number on Leave.... 1,798

Per 1000 on Books.....cceeerneee 150 1
Average Resident Population 10,161 5

Per 100,000 Md. Population 412 10

3,665
140
2,466
97

68
1,089
2,082

89

164
645

18

51
8,990

842
2,265
64
212
1,988
157
10,674
419

10
8

10

15

15

5
5
2

3,766
145
2,492
96

65
1,274
2,525

67
190
772

20

58

9,506
858
2,628

70

237
2,213
166
11,081
426

6
4

21

20

N O

4,025
152
2,629
99

65
1,396
2,765

69

201
817

20

59
12,486
1,110
3,190
79
283
2,511
182
11,253
425

7
b

10

11

29
21
13

ESTIMATED ESTIMATED
1957 1958
Percent Percent
Number Increase Number Increase
4,260 6 4,490 5
158 4 163 3
2,780 2,925
105 106
65 65
1,480 1,665
2,970 6 3,117 6
70 70
206 212
872 6 910 5
20 20
61 62
2,685 2,800
186 2 190 2
11,803 4 11,675 1
436 2 432 —1




DEPARTMENT OF MENTAL HYGIENE

Appropriation Statement:

1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions......eeene 26 26 26
01 Salaries and Wages of Employees...cceernens 106,821 123,286 120,393
03 Communication 5,048 5,280 5,230
04 Travel 1,179 1,900 2,100
07 Motor Vehicle Operation and Maintenance 2,959 2,837 3,005
08 Contractual Services 24,631 2,604 4,963
09 Supplies and Materials 2,654 2,960 3,678
10 Equipment—Replacement ........eweeeens 2,160 2,130 2,568
11 Equipment—Additional .......eeocmems 1,073 1,038 1,456
13 Fixed Charges 13,915 13,935 20,235
\ Total Operating Expenses.......... e 53,419 32,684 43,235
Total Expenditure .......ceeerees we 160,240 155,970 163,628
Original General Fund Appropriation...... 153,952 151,487
Transfer of General Fund Appropriation 6,700 4,483
Total General Fund Appropriation............ 160,652
Less: General Fund Reversion.......... 412
Net General Fund Expenditure.......... 160,240 155,970 163,628
Capital Funds:
Appropriation 156,000
Budget Bill Text:
10.03.01.01 General Administration
General Fund Appropriation...........ccionenceressessessenes 163,628

DIETARY SERVICES—HEADQUARTERS
Program and Performance:

This program provides for the coordination and functional supervision of food
service in 7 kitchens, 84 buildings and 183 serving areas, for patients and employees in
the five mental hospitals; development of procedures guiding the food service program
at each hospital, including staffing patterns, standards of performance, processes of
preparation and serving, sanitation, procurement of supplies including equipment, design
of facilities, distribution, and waste control; instruction of dietary services in records and
reports, storage, ration control; inservice training; inspection and evaluation of food
service operations; conferences with medieal staff and dietitians regarding technical
and administrative problems of food service. '




DEPARTMENT OF MENTAL HYGIENE

Appropriation Statement: 1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions.......c.ccou... 1 1 1
01 Salaries and Wages of Employees............ 5,613 6,513 5,866
04 Travel ... . ressessisaisseesnises 353 540 398
13 Fixed Charges ..., . 6 6 10
Total Operating Expenses 359 546 408
Total Expenditure ....ccnerrernens 5,872 7,059 6,273
Original General Fund Appropriation...... 6,534 6,869
Transfer of General Fund Appropriation —500 190
Total General Fund Appropriation........... 6,034
Less: General Fund Reversion......... 162
Net General Fund Expenditure.......... 5,872 7,059 6,273

Budget Bill Text:

10.03.01.02 Dietary Services
General Fund Appropriation...........eine, 6,273

HOUSEHOLD AND PROPERTY SERVICES—HEADQUARTERS

Program and Performance:

The prime objective of this program as set up for the Central Office is Engineering
in its broadest aspect. The work covers all fields of engineering from Civil through
Mechanical and Electrical. The engineering aspect includes: liaison between the Central
Office and other State agencies in discussion of the preparation of plans, specifications
and cost data for the erection of new institutional buildings; and at the institutions,
supervision of the repair and maintenance of presently occupied buildings and the
functional supervision of all power, water and sewage plants and services and of all
maintenance and utility personnel.

This program also includes supervision of engineering and maintenance at Central
Office including light, heat, power, janitorial services, alterations and those mechanical
services not included in the lease.

Appropriation Statement: I 1956 1957 1958
ACTUAL  APPROPRIATION ALLOWANCE
Number of Authorized Positions.......cccoueus 3 3 3
01 Salaries and Wages of Employees............ 10,078 11,402 11,776
04 Cerenen ; 32 75 65
06 990 1,150 1,274
07 Motor Vehicle Operation and Maintenance 396 400 387
08 Contractual Services ... 2,647 2,632 2,870
09 Supplies and Materials........ 172 176 200
10 Equipment—Replacement .......iiins svvcnvciiens seevsineens 1,120
13 Fixed Charges - 8 e eveerereene
Total Operating Expenses.........coune. 4,240 4,332 5,916
Total Expenditure .......cccececeevvenssiernnnne 14,318 15,734 17,691
Original General Fund Appropriation...... ' 15,154
Transfer of General Fund Appropriation 580
Total General Fund Appropriation........ 14,501
Less: General Fund Reversion........coeeneene 183
Net General Fund Expenditure......... 14,318 15,734 17,691




DEPARTMENT OF MENTAL HYGIENE

Budget Bill Text:

10.03.01.03 Household and Property Services
General Fund Appropriation............ccoeieceieneesneseeinnnes 17,691

MEDICAL CARE OF PATIENTS—HEADQUARTERS

Program and Performance:

The essential effort of this program is to advise, consult and direct the five hos-
pital programs involving medical care of patients.

The Division of Clinics supervises and directs clinics in the Department. Early
examination, supervision and treatment may help a number of mentally ill people to
remain in the community and often prevents hasty and sometimes needless hospitaliza-
tion of individuals.

The Division of Correctional Psychiatry supervises and coordinates all activities
concerning admissions, treatment and discharge of patients committed to the criminal
divisions of the State mental hospitals; conducts pre-trial mental examinations and
reports to the court on non-committed individuals charged with criminal offenses under
Article 59, Section 6; conducts and supervises mental examinations of patients com-
mitted under Article 59, Sections 8 and 10, for pre-trial mental examinations; upon
request appears in court to testify in criminal trials of offenders who had pre-trial
mental examinations and in Habeas Corpus proceedings; conducts mental examinations
requested by the Department of Correction under Article 59, Section 42, directs transfers
from the penal institutions and Patuxent Institution to State mental hospitals and
arranges the return of such individuals to the penal institutions; gives assistance and
advises legal and law enforcing agencies upon request in matters pertaining to cor-
rectional psychiatry.

. . The Division of Hosnital Inspection and Licensure continually checks medical care,
living conditions of patients, sanitation, public safety standards, commitment procedures
and conducts frequent inspections of public and private mental hospitals to see that
appropriate standards of patient care are maintained.

. The Division of Neuropathology and Legal Medicine supervises all hospital labora-
tories, coordinates their work and performs their pathologic anatomy, including histology,
and is responsible for study and follow-up of all medico-legal cases. This program is
carried on at the department’s central Anatomic Laboratory. Consultant service for
legal and other agencies is provided.

The Division of Nursing Services advises, consults, and directs the activities of the
nursing program in the five state hospitals. Recruitment of qualified professional nurses
for placement in the hospitals is a major responsibility.

Appropriation Statement:

1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions................ 10 10 10
01 Salaries and Wages of Employees............ 59,677 62,337 . 72,958
04 Travel .cceccneeinieneeseseseensoesonon 907 840 790
07 Motor Vehicle Operation and Maintenance 1,428 1,590 1,458
08 Contractual Services .....eeeeerereerressenes 22 150 65
09 Supplies and Materials... 732 700 700
13 Fixed Charges 31 110 64
Total Operating Expenses.........ceeervene 3,120 3,390 3,077
Total Expenditure ........oveceeennenn. 62,797 65,727 76,035
Original General Fund Appropriation...... 66,348 64,402
Transfer of General Fund Appropriation -—3,400 1,325
Total General Fund Appropriation............ 62,948
Less: General Fund Reversion............. 151
Net General Fund Expenditure.......... 62,797 65,727 76,035




DEPARTMENT OF MENTAL HYGIENE

1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Capital Funds:
ApPropriation ... 950,000 40,000

Budget Bill Text:

10.03.01.04 Medical Care of Patients
General Fund Appropriation 76,035

REHABILITATION AND RECREATION OF PATIENTS—HEADQUARTERS

Program and Performance:

This program assists, advises, and guides in the planning, implementation, and
operation of the non-medical aspects of rehabilitation in all State mental hospitals.
The services of this rehabilitation program include education, recreation therapy, occu-
pational therapy, music therapy, industrial therapy, and related therapies. More specific-
ally, this program assists in formulating and interpreting policies concerning rehabili-
tation therapies; coordinates programs at the departmental level; and assists in the
coordination of the rehabilitation programs with other hospital treatment programs;
aids in the recruitment and training of rehabilitation personnel; surveys and evaluates
operating rehabilitation therapy programs, and makes recommendations for the improve-
ment of such programs; works with public and private agencies in developing unified
programs of rehabilitation.

Performance: 1956. As a result of the hospitals’ drug program making greater
numbers of patients available for the rehabilitation therapy services, there were some
modifications of the structure of the rehabilitation departments. The industrial therapy
program has been emphasized; new techniques have been developed to allow recreational
personnel to work with greater numbers of patients; literacy classes have made a modest
beginning. The curricula of the hospital for mental retardation has undergone revision
and the new school building has heen occupied.

The 1957 and 1958 supervising efforts of this program will be placed in making
the hospitalization experience of all patients as purposeful and as meaningful as possible
in preparation for the return to his community. This will involve the coordination of
this department with all other employees of the hospital.

Appropriation Statement:
1956 1957 1958
: ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions.......ceevene 1 1 1

Salaries and Wages of Employees , 6,251 6,336

200 200
Fixed Charges 15 ‘ 15

Total Operating Expenses 215 215

Total Expenditure A 6,466 6,551

Original General Fund Appropriation , 6,236
Transfer of General Fund Appropriation 230

Total General Fund Appropriation
Less: General Fund Reversion

Net General Fund Expenditure

Budget Bill Text:

10.03.01.05 Rehabilitation and Recreation of Patients
General Fund Appropriation...

11




DEPARTMENT OF MENTAL HYGIENE

SOCIAL SERVICES—HEADQUARTERS

Program and Performance:

The basic function of social work in our program is to facilitate, through the
resolution of social problems, the patient’s movement through the hospital to reintegra-
tion in the community in his own home or in foster care. This is accomplished by
consultation with individuals or groups, with patients and/or relatives, staff personnel,
collaterals and community health and welfare agencies.

The programs of the five hospitals are administered at the hospital level. It is
the responsibility of the director to advise, consult with and direct the staffs of the
hospitals in the development of program and staff and in the carrying out of service to
patients. It is her further responsibility to assist with recruitment, the educational
program and the stimulation of research and professional writing. Through the com-
piling of statistical data and regular meetings with the chief supervisors and through
keeping abreast of advances in the field of social work the programs of the five hos-
pitals are coordinated. An opportunity is thus afforded for the sharing of experience
and in the development of methods and policies to improve services to patients and
further integrate the hospitals and community resources.

In 1956, 6,977 patients were served and a monthly average of 273.7 were waiting
assignment. There was a 14% increase in social work assistance in our outpatient
clinics. There were fewer patients placed in foster care this year, although the daily
average rose from 375.2 to 417.8, and the year ended with 420 patients in care. The
average cost was $433. per patient. Discharges from foster care remained about
the same at 87.

. Together with the direct help given to patients and their families, the focus of the
social services program is to help existing community, health and welfare agencies to
prowdelappropriate assistance to the families of hospitalized patients and patients
on parole.

In 1956, 20 students were in formal training from the schools of social work of
the following universities: Catholic University, Howard University, University of North
Carolina, University of Pennsylvania. Two research studies are nearing completion as
part of the cooperative research project sponsored jointly with the University of
Pennsylvania School of Social Work, to conduct a series of pilot studies on sociological
and psychological aspects of hospitalization as they affect patient movement in, through
and out of the hospital.

Appropriation Statement:

1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions........c.ceune 2 2 2
01 Salaries and Wages of Employees............ 12,328 12,804 12,974
04 Travel ..o 124 275 310
13 Fixed Charges ..., 75 95 90
Total Operating Expenses........coveervene 199 370 400
Total Expenditure .......coneeernnneen 12,527 13,174 13,374
Original General Fund Appropriation...... 12,231 12,714
Transfer of General Fund Appropriation 320 460
Total General Fund Appropriation............ 12,551
Less: General Fund Reversion........... 24
Net General Fund Expenditure......... 12,527 13,174 13,374
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DEPARTMENT OF MENTAL HYGIENE

1956 1957 1958
ACTUAL  APPROPRIATION ALLOWANCE
Budget Bill Text:
10.03.01.06 Social Services

General Fund Appropriation......iocieeeseeneens 13,374
EDUCATION AND TRAINING OF PROFESSIONAL PERSONNEL—
HEADQUARTERS

Program and Performance:

During the past year closer working relationships in psychiatry were established
with the University of Maryland with regard to the training of residents and medical
students. This is a long term project since it requires gradual modification of the
separate schedules.

Professional and sub-professional education is provided in psychiatry, psychology,
social work, nursing and rehabilitation therapies. Instruction in neuroanatomy, neuro-
physiology and neuropathology for residents in psychiatry is given at Spring Grove
State Hospital, while basic psychiatry and allied subjects are offered at Springfield
State Hospital. Outpatient psychotherapy and child psychiatry are taught chiefly at
the Psychiatric Institute. Medical students from The Johns Hopkins School of Medicine
receive clinical instruction at Rosewood State Training School and Spring Grove State
Hospital, while those from the University of Maryland School of Medicine receive
instruction at Springfield and Spring Grove State Hospitals. Spring Grove State Hos-
pital is accredited for three-year residency in psychiatry, Springfield State Hospital for
two years and Crownsville State Hospital for one year.

Crownsville, Springfield and Spring Grove State Hospitals, along with Rosewood
State Training School, offer internships in clinical psychology for students matriculated
in a Ph.D. program. All of the hospitals provide field work for social work students
working toward a Master’s degree. Field work leading to the doctorate in social work
is available, also, at Springfield State Hospital.

All programs in practical nursing are approved by the Maryland State Board of
Nurse Examiners. A course for psychiatric aides is given at Spring Grove State Hos-

ital. Three months affiliate training in psychiatric nursing is given at Crownsville,

pringfield and Spring Grove State Hospitals for students enrolled in schools of pro-
fessional nursing. .

. The Department of Mental Hygiene holds classes for four weeks in the rehabilita-
tion therapies. This is supplemented by eleven months practical training under super-
vision at any of the hospitals. :
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NUMBER OF TRAINEES AND NUMBER OF CLASS HOURS OF INSTRUCTION — 1956

(In-Service training for attendants, medical students and externes not included)

Crownsville Eastern Shore Rosewood Springfield Spring Grove Total
Number Hours Number Hours Number Hours Number Hours Number Hours Number Hours
Affiliate Nursing} ...... 54 200 127 757 160 263 341 1,220
Practical Nursing ....... 34 416 10 522* 24 313t 31 545 99 1,796
Psychiatric Aide .......... 30 387 30 387
Psychology Intern ....... 4 735 1 331 5 749 3 325 13 2,140
Social Service .............. 2 174 3 200 7 429 6 210 18 1,013
Rehabilitation .......o... 20 134 20 134
Psychiatry:
Staff Physicians........ 4 9 11 241
Residents ....covereeneee. } 88 ' } 503 3 } 1,330 3§ 1,921
Total....cueecrenees 118 1,747 10 522 28 844 179 2,983 213 2,615 548 8,611
In addition, the following student groups from other schools received instruction at the Hospitals:
Crownsville Eastern Shore Rosewood Springfield Spring Grove Total
Number Hours Number Hours Number Hours Number Hours Number Hours Number Hours
Medical Internes ......... 5 5
Medical Externes ........ 6 6 12
Medical Students ........ 150 48 240 438
Psychology Students.... ... 3 100 103
Psychology Students
(Graduate) .....ceerens 5 5
Psychology Externes... ... 3 3

* Includes six weeks training in psychiatric nursing for Rosewood practical nurse students.
t Includes six weeks training in pediatric nursing for all practical nurse students.
1 Add 50% for clinical teaching.
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Appropriation Statement:
1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE

Number of Authorized Positions......c.cerueee 3 3 3
01 Salaries and Wages of Employees............ 22,473 23,166 24,056
02 Technical and Special Fees 100 100
04 Travel .o 857 625 625
07 Motor Vehicle Operation and Maintenance 139 215 177
08 Contractual Services ......omimenrennenn. 98 145 600
09 Supplies and Materials.......ccocvveevereernereeranne 578 805 720
11 Equipment—Additional ..., 60 75 611
12 Grants, Subsidies and Contributions 8,000 8,000 8,000
13 Fixed Charges ... 73 64 45
Total Operating Expenses......vereees 9,805 9,929 10,778
Total Expenditure ......c.oeeonee 32,278 33,195 34,934

Original General Fund Appropriation...... 32,014 32,759

Transfer of General Fund Appropriation 400 436

Total General Fund Appropriation............ 32,414
Less: General Fund Reversion............ 136

Net General Fund Expenditure......... 32,278 33,195 34,934

Budget Bill Text:

10.03.01.07 Education and Training of Professional Personnel
General Fund Appropriation..........ccceooceennen, 34,934

RELIGIOUS AND COMMUNITY SERVICES — HEADQUARTERS

Program and Performance:

Opportunity to worship in the religion of his faith has been made available to the
patient who is well enough to participate in religious services for large groups. In the
yvear 1956 approximately 918 patients each week were able to avail themselves of these
basic religious privileges provided by part-time chaplains.

An adequate altar has been obtained for each hospital, a vested choir of patients
trained by the hospital’s music therapist participates in Protestant services in Spring-
field State Hospital, Spring Grove State Hospital and Rosewood State Training School.
Religious services for backward patients and individual religious counseling were
supplied by volunteers. Each week 1,884 patients participated in some form of religious
expression through the volunteered weekly services of 60 clergymen, Seminarians,
Bible Class, Sunday School teachers and religious choral groups. An average of 144
hours or 18 religious days were given each week by volunteers.

Volunteer activities are included in the treatment schedules of all hospitals to
accelerate the rehabilitation of patients through friendly contacts with normal com-
munity living. In the current fiscal year weekly averages reveal that 26 volunteers
gave 103 hours to 611 patients in supplementary nursing services; in the rehabilitation
services, 195 volunteers gave 615 hours in entertainment, recreation, occupational
therapy, music therapy and library service to 3,042 patients. Women’s Auxiliaries have
staffed the five patients’ canteens with an average of 44 volunteers giving 365 hours
each week. State totals for all volunteer services show that each week an average of
306 volunteers gave 1,285 hours or 160 days of service to 4,063 patients. Gifts including
clothing, equipment, supplies and expendable materials in the value of $121,670.00
have been distributed. It is anticipated that the volunteer' program will expand under
the impetus of planned recognition of the services of volunteer workers and Auxiliary

! members. Further expansion can be anticipated through techniques recommended by
the Council of Women’s Auxiliaries, a new organization of representatives of each of the
five hospital Auxiliaries established this year to advance the welfare of patients by
expanding volunteer services.
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In addition to public information disseminated through volunteer workers 44 major

and minor news releases concerning hospital, Auxiliary and Department activities, have
appeared in the public press. An annual report and volunteer recruitment booklets have
been compiled for Spring Grove State Hospital, Rosewood State Training School and

Eastern Shore State Hospital.

bulletin in 1957, a wider. distribution- of information may be expected.

Appropriation Statement:

With the publication of a quarterly Departmental

1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions.......ceurenee 1 1 1
Salaries and Wages of Employees............ 5,116 5,345 5,430
Technical and Special Fees....viiiininnanns 280 280
TTAVEL crcriricrinerarinienssensennesnrnessssstosessessararnens 128 160 130
Contractual Services ........covverecrvereresnsanes 532 1,762 2,869
Equipment—Additional . 15 e
Fixed Charges teereesrresarenesressrsreseras 71 5 6
Total Operating Expenses......ccceeeueenes 731 2,012 3,074
Total Expenditure ... 5,846 7,637 8,784
Original General Fund Appropriation...... 7,407
Transfer of General Fund Appropriation 230
Total General Fund Appropriation............ 5,849
Less: General Fund Reversion..........u.. 3
Net General Fund Expenditure.......... 5,846 7,637 8,784
Budget Bill Text:
10.03.01.08 Religious and Community Services
General Fund Appropriation.......esmseeiomoesss 8,784

RESEARCH — HEADQUARTERS

Program and Performance:

The program is designed to embrace the broad aspects of mental health and hygiene

and includes basie, clinical and statistical research in medicine, social work, psychology
and the ancillary fields.

Research Projects Completed in 1956:
1. Morphotropic and Morphostatic Necrobiosis (Submitted for publication 1956).

2. Morphology of Cortical Contusions (Submitted for publication 1956).

3. Conditional Reflexes and Behavior (Printed pamphlet 1956).
Research Projects Continuing:
1. Direction of Impact and Distribution of Primary Traumatic Lesions in Blunt

Head Injuries.

2. Pathology of the Border Zones of Supply Areas of the Cerebral Arteries.
3. Salivary Conditional Reflexes and Emotional Disorders.
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Appropriation Statement:

1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions......cocenue 3 3 3
01 Salaries and Wages of Employees............ 4,211 10,426 12,388
04 TTAVEL .eevrerrecrenrrerrenmsessinsssnessosssoscissss sussasssnes  sssessessane 75 75
08 Contractual Services 390 150 150
09 Supplies and Materials....covnicninininiene. 143 700 700
11 Equipment—Additional ......ceevvcicrinnienenne 364 e e
Total Operating Expenses.....ccerisens 897 925 925
Total Expenditure ........ccercininnene 5,108 11,351 13,313
Original General Fund Appropriation...... 10,611 10,939
Transfer of General Fund Appropriation —5,257 412
Total General Fund Appropriation... 5,364
Less: General Fund Reversion.........u.. 246
Net General Fund Expenditure.......... 5,108 11,351 13,313

Budget Bill Text:

10.03.01.09 Research
General Fund Appropriation........emnoe 13,313

FARM OPERATION AND MAINTENANCE—HEADQUARTERS

Program and Performance:

This program was started in 1951 for the purpose of coordinating the activities of
all of our farming units. Our farm production is limited to producing edible food
products which are used for feeding the patients in our institutions. The planning and
scheduling of all food production is worked out with the Dietary Service of each institu-
tion on the basis of the production capacity of each farm and possible utilization. In
order to accomplish the scheduled production, it is important that there be a proper
balance or ratio in supervision and labor, farm facilities, livestock inventories, available
land, and operating funds.

For Budget purposes, all food deliveries are unit priced each month by the Depart-
ment of Budget and Procurement. The yearly production value of edible food is
determined in this manner. The total production value serves as an index for the
allotment of operating funds. The receipts obtained from the sale of surplus and cull
livestock are used to purchase the necessary replacements, and unused receipts revert
to the State treasury at the end of each fiscal year. Cash receipts from miscellaneous
items are not used for operating funds, and they are reverted to the State treasury as
special funds.

During 1956 fiscal year the five institution farms were operated by 56 employees and
with an average of 157 patients. Central Farm is operated by 26 employees. The main
reliance on patients’ labor is in the production of truck crops where seasonal labor is
required. However, patients work on livestock and farm maintenance projects through-
out the year. With increased interest in patients’ farming activities, we expect to have
a larger number of patients assigned to these activities during 1957 and 1958. The
patients’ program is operated in connection with the Industrial Therapy program in
our Rehabilitation service. Attempts are being made to develop our patients’ farming
activities so that the patients’ needs can be met by more individual attention and
training. The attitude and personal interest of a patients’ supervisor are very
important.

The program is concerned with obtaining maximum food production in such a
scheduled arrangement that it can be fully utilized by the Dietary Service. This requires
constant planning and supervision. We are striving to improve the quality and condi-
tion of all food products delivered to the Dietary Service.

The priced value of all edible food produced during 1956 is less than the 1955
production value and lower than our 1956 production estimates. This largely concerns
lower milk production, weather damage to fruit crops and tomatoes, and lower price
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allowances for some food crops and pork. Although the pork production increased by
12,380 pounds over 1955, the total production value for 1956 was $17,191 less than for
1955.

Edible Food Produced and Utilized
ACTUAL ACTUAL ESTIMATED ESTIMATED

FOOD ITEM UNIT 1955 1956 1967 1958
Pasteurized Milk gal. 428910 406,150 456,615 456,615
Dairy Beef, Dressed 1b. 4,228 5,395 5,000 4,000
Pork, Dressed Ib. 346,071 358,451 364,000 369,260
Beef, Dressed lb. 32,5613 37,641 35,000 38,850
Poultry, Eviscerated 1b. 37,958 41,339 50,810 46,750
Eggs doz. 81,498 27,591 40,200 35,000
Food Crops ton 1,135 1,028 1,200 1,200
Priced Value of Edible Food Production.... $549,464 $501,940 $588,434 $574,634
Other Farm Income. $12,221  $11,327 $11,400 $10,000
Value of all Farm Income......cccrvervvereriersones $561,685 $513,267 $599,834 $584,634
Cost of Operating Farms $470,940 $477,770 $502,743 $509,928
Difference in Inventory +$6,180 +$18,554 435,000 +$2,600
Net Profit $96,925 $54,051 $102,091 $77,206
Average Number of Patients Assigned
to Farms ...... 143 157 174 200
Percentage of Institution Food Produced
on Farms 24.5 22.8 23.4 22.0
Appropriation Statement: 1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions......ceereere 1 1 1
01 Salaries and Wages of Employees............ 7,037 7,386 7,471
04 Travel 110 100 100
13 Fixed Charges 16 16
Total Operating ExXpenses......ocoveeens 110 116 116
Total Expenditure .....eceeneorisnies 7,147 7,502 7,587
Original General Fund Appropriation...... 6,923 7,272
Transfer of General Fund Appropriation 226 230
Total General Fund Appropriation............ 7,149
Less: General Fund Reversion......a.uun. 2

Net General Fund Expenditure.......... 7,147 7,502 7,687

Budget Bill Text:

10.03.01.10 Farm Operation and Maintenance
General Fund AppropriatioN..........cceooroieesiioceeon. 7,587

FARM OPERATION AND MAINTENANCE—CENTRAL FARM

Program and Performance:

Milk is produced on this farm and delivered on a pro-rated basis to Rosewood,
Springfield, and Spring Grove. The program consists of operating a herd of 300 dairy
cows and pasteurizing and homogenizing all milk produced. The milk is delivered daily
in 10 gallon cans in a refrigerated truck, owned and operated by the farm. The 3
institutions are billed for monthly deliveries at the allowance price of 68 cents per
gallon. All cash receipts are deposited and these revenues are credited to the general
funds of the State of Maryland. The difference between the total income and the
actual farm expenditures represents the annual operating profit.

This farming unit comprises 922 acres of land. About 430 acres are used for
producing corn and grass silage which is available throughout the year. Alfalfa, mixed
hay, barley, wheat, and oats are grown for cattle feed.

In developing the farm program, the milk cows, and calves are kept at Central
Farm. Facilities at Springfield have been utilized for raising replacement heifers until
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about the time of freshening, when they are returned to Central Farm. By this arrange-
ment, the operating costs are listed separately but all costs are considered in deter-
mining the cost of producing and delivering the milk to the respective institutions.

Mental patients do not live at Central Farm or participate in its farming activities.
In the present farm study, Central Farm is being considered as a possible job place-
ment center in connection with the Industrial Therapy program of our hospitals. An
intermediate unit which can be used as a training and rehabilitation center is needed.
In such a colony, selected patients from the hospitals could be offered a variety of work
under conditions where they would receive individual attention and training. Con-
sultations could be held here for suitable and perhaps the permanent placement of
patients. The size of the farm and the varied work activities seem to be adequate for
such a program. .

PropucTION COST

Production
Fiscal and Delivery Overhead Cost Total Cost  Young Stock Total
Year Central Farm Central Farm Central Farm  Springfield Cost
48.7¢ gal. 3.3¢ gal. 52.0¢ gal. 2.9¢ gal. 54.9¢ gal.
53.2¢ gal. 3.4¢ gal. 56.6¢ gal. 2.9¢ gal. 59.5¢ gal.
46.9¢ gal. 5.5¢ gal. 52.4¢ gal. 2.9¢ gal. 55.3¢ gal.
ACTUAL ACTUAL ESTIMATED ESTIMATED
1955 1956 1957 1958
Average Number of Cows in Herd.. 283 289 300 300
Milk Sold, GallonS.......cecerveercreeeveruens 293,811 271,772 317,550 317,650
Price Allowance per Gallon............... 68 68 68¢ 68¢

¢
Milk Receipts to General Funds...... $199,791 $188,885 $215,934 $215,934
Other Income to General Funds...... $4,884 $4,890 $4,800 $4,800
Total Income to General Funds........ $204,675 $193,775 $220,734 $220,734
Value of Production Transferred
and/or Sales ......cinicerieecnenene $1,022 $3,666 none none

Total Value of all Farm Production $205,697 $197,441 $220,734 - $220,734
Annual Production Value

per Employee .....vvevnvevvnnininnnen $7,911 $7,694 $8,490 $8,490
Appropriation Statement: 1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions................ 26 26 26
01 Salaries and Wages of Employees............ 72,551 81,615 83,441
02 Technical and Special Fees.......ocervevsrreruaeees 1,169 1,500 1,300
03 Communication ... 475 500 500
04 Travel . 49 50 60
06 Fuel ... 4,305 3,400 4,192
07 Motor Vehicle Operation and Maintenance 3,963 3,625 3,615
08 Contractual Services ..., 9,148 7,960 10,010
09 Supplies and Materials........ 65,025 69,200 65,086
10 Equipment—Replacement 5,913 2,880 4,322
11 Equipment—Additional ...... . 1,690 1,800
13 Fixed Charges ............. 49 50 50
14 Land and Structures........couveeieneisennens 519 700 520
Total Operating Expenses.....covrvunns 89,446 90,055 90,155
Total Expenditure ......coueerrennes 163,166 173,170 174,896
Original General Fund Appropriation...... 168,015
Transfer of General Fund Appropriation 5,155
Total General Fund Appropriation 168,695
Less: General Fund Reversion...........ue.. 5,529

Net General Fund Expenditure.......... 163,166 173,170 174,896
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Budget Bill Text:
10.03.02,01 Farm Operation and Maintenance

General Fund Appropriation 174,896
SUMMARY OF MENTAL HOSPITALS
1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Total Number of Authorized Positions........coueres 3,387 3,778 3,917
Salaries and Wages of Employees.......cecrersesnernnns 9,842,841 11,863,639 12,760,853
Technical and Special Fees 104,196 103,535 117,744
Operating Expenses 4,438,035 4,519,694 4,842,023
Original General Fund Appropriation............. 14,395,305 15,177,981
Transfer of General Fund Appropriation............ 611 1,308,887
Total General Fund Appropriation..........ccceveeeenee 14,395,916
Less: General Fund Reversion 14,106
Net Total General Fund Expenditure......14,381,810 16,486,868 17,720,620
Add: Special Fund Expenditure........coccereeneneeereres 3,262
Total Expenditure 14,385,072

Capital Funds:
Appropriation 636,750 586,613 760,000

SUMMARY OF CROWNSVILLE STATE HOSPITAL

19656 1957 1958
ACTUAL APPROPRIATION ALLOWANCE

Total Number of Authorized Positions................ 737 793 849
Salaries and Wages of Employees.......coverrerreerenns 2,141,940 2,534,589 2,715,109
Technical and Special Fees 20,677 10,505 20,895
Operating Expenses ....... 930,049 926,259 1,049,842
Original General Fund Appropriation................ 2,975,335 3,200,050
Transfer of General Fund Appropriation 118,760 271,303
Total General Fund Appropriation........cu.ee.. 3,094,085
Less: General Fund Reversion 4681

Net Total General Fund Expenditure...... 3,089.404 3,471,353 3,785,846
Add: Special Fund Expenditure......ccorrerereeenenes 3,262

Total Expenditure .......ccceviereeerernnne 3,092,666

Capital Funds:

Appropriation . 265.650 20.000 265 000
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GENERAL ADMINISTRATION—CROWNSVILLE STATE HOSPITAL

Program and Performance:

The hospital was established in 1910 to serve the Negro population of the State.. It
is located in Anne Arundel County, approximately eight miles northwest of Annapolis.
All types of mental or emotional illness or defects are cared for including the mentally
retarded, the criminally insane, the epileptic and psychotic patients with tuberculosis.
The upward trend in population continues although 76 mentally retarded children were
transferred to Rosewood State Training School. Admissions for the 1956 fiscal year.
were 906 as compared to 860 in 1955. The number of elderly patients admitted continues
to increase. Of our in-patient population 453 or 16.8% are over 65 years of age. Of
the book population, 2% is in foster care and 19% is on parole visit.

We anticipate the use of a new Medical and Surgical Building with 72 beds during
the last half of 1958 fiscal year and of a new central kitchen throughout the year.

The hospital is accredited for one year of residency training in Psychiatry by the
%ouncil on Medical Education and Hospitals and the American Board of Psychiatry and

eurology.

The fourteen buildings housing patients have a bed capacity of 1925.

ACTUAL ACTUAL ESTIMATED* ESTIMATED*

19556 1956 1957 1958
Admissions (Total) ... 860 906 825 951
Discharges 480 686 518 1,026
Deaths ........ 126 120 81 - 99
Total Patient Dayq 937,685 972,334 894,615 949,000
Average Daily In-Patient Population........ 2,569 2,657 2,451 2,600
Total Number Authorized Positions.......... 689 737 793 849
Ratio Total Positions to Population 1:3.7 1:3.6 1:3.1 1:3
Total Annual Per Capita......ccocrvereerenrerens $1,104.756 $1,163.956 $1,416.30 $1,470.16
Total Cost Per Patient Per Day.......cc...... $3.02 $3.18 $3.88 $4.03

* Does not include mentally retarded to be transferred to Rosewood.

Appropriation Statement: 1956 1957 1958
ACTUAL  APPROPRIATION ALLOWANCE
Number of Authorized Positions......c.cuue. 29 29 29
01 Salaries and Wages of Employees............ 105,981 118,459 121,007
03 Communication . 13,5642 14,819 14,135
04 TTaVE] oicicivcreninneresencssnessessrsnessessesnenens 349 225 622
07 Motor Vehicle Operathn and Maintenance 150 161 161
08 Contractual Services .....cuivierreremnsossveseens 652 788 71
09 Supplies and Materials...... 1,762 1,625 1,800
10 Equipment—Replacement ......cccivvvenciers vvveviees eereeseenes 565
11 Equipment—Additional ........ccccevreevvvenvecnnne 35 740 45
13 Fixed Charges . 246 256 251
Total Operating Expenses........u.. 16,736 18,614 18,350
Total Expenditure .......cccereveerne 122,717 136,973 139,357
‘Original General Fund Appropriation...... 120,989 131,120
Transfer of General Fund Appropriation 2,070 5,853
Total General Fund Appropriation............ 123,059
Less: General Fund Reversion.......couuve... 342
Net General Fund Expenditure.......... 122,717 136,973 139,357

Budget Bill Text:
10.03.03.01 General Administration
General Fund Appropriation " 139,357
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DIETARY SERVICES—CROWNSVILLE STATE HOSPITAL

Program and Performance:

Adequately balanced meals are prepared and served to patients and a cafeteria
provides food at low cost to employees. All food, including special diets, for patients
18 prepared in the central kitchen and transported by truck to 20 serving areas in nine
buildings in electric food conveyors and vacuum beverage containers.

In 1956 meal service, except to seclusion patients, was discontinued in the disturbed
and semi-disturbed women’s wards and these patients were served in the main cafeteria.
The seclusion patients have tray service from the serving area of the infirmary.

Central serving and dishwashing were provided for five wards occupying two floors
of the Hugh Young Building.

Because of the large number of patients in the chronic infirmary group it was
impossible to carry out the plan of concentrating these patients in one building. Conse-
quently 132 male patients must have tray service in “A” Building, which has no facilities
for serving or dishwashing,

In an effort to reduce the number of special diet trays we adopted a modified diet
system which permits the use of the regular diet with modifications of special items
to meet the special diet requirements.

Efforts will be made in 1958 to reduce the number of serving areas in buildings with
inadequate serving facilities by bringing greater numbers of patients to the central
cafeteria. The new kitchen which will be adjacent to the Central Storehouse, should
be completed and the present kitchen will be renovated to increase the seating capacity
of this cafeteria.

Nine additional positions have been allowed; six for new facilities and three for
increased services.

ACTUAL ACTUAL ESTIMATED ESTIMATED
1955 1956 1957 1958
Total Regular Patient
Meals Served ......ccveeveerecreerernnnne 2,624,988 2,686,842 . 2,366,295 2,485,650
Total Special Diets Served............ 162,060 202,297 317,550 361,350
Total Nursery Diets Served 26,007 28,247 * *
Total Student Meals Served 15,138 16,070 17,023 25,895
Total Employee Meals Served...... 209,666 224,578 211,000 230,000
Total Daily Patient
Per Capita Food Cost......ccueuuuee $.4831 $.4805 $.5726 $.5782
Annual Program Per Capita............. $195.93 $204.57 $249.25 $258.82
* These patients will be transferred to Rosewood State Training School.
Appropriation Statement: . 1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions........ roveoane 55 62 71
"~ 01 Salaries and Wages of Employees............ 157,762 189,705 196,457
04 Travel ...eevrvineenee 51 25 25
05 Food ... 357,414 397,669 439,614
07 Motor Vi 477 980 980
08 Contractual Services 1,128 296 2,513
09 Supplies and Materials 16,314 11,924 15,241
10 Equipment—Replacement .......ccoccevveeeeenen 7,328 2,870 967
11 Equipment—Additional ........ccccooverrninncne 3,045 7,432 1,497
13 Fixed Charges ........... 20 3 e
Total Operating Expenses.......cceevene 385,777 421,199 460,837
Total Expenditure .......cccccecvveenenn. 543,539 610,904 657,294
Original General Fund Appropriation...... 547,993 589,022
Transfer of General Fund Appropriation —4,157 21,882
Total General Fund Appropriation 543,836
Less: General Fund Reversion.......... 297
Net General Fund Expenditure.......... 543,539 610,904 657,294
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19566 1957 1958
ACTUAL  APPROPRIATION ALLOWANCE

Capital Funds:
Appropriation ... 265,650 102,400

Budget Bill Text:

10.03.03.02 Dietary Services
General Fund Appropriation 657,294

HOUSEHOLD AND PROPERTY SERVICES — CROWNSVILLE STATE HOSPITAL

Program and Performance:

The services provided by this program cover the day-to-day care of our patient
population and the maintenance of buildings and equipment. Electricity is purchased
but the hospital owns and maintains two transformer substations and all overhead lines.
All other utilities are owned, operated and maintained by hospital personnel. Our water
supply is filtered and treated in a modern plant of 1,000,000 gallons capacity and a
sewage disposal plant with a daily capacity of 640,000 gallons has been in service for
several months. Steam for heating buildings and water for cooking and sterilizing and
for operating the laundry is produced by three 600 horsepower boilers with a capacity
of 120,000 pounds per hour. The furniture and sheet metal shops handle all furniture
and equipment repair except that requiring specialized service. The daily collection
and disposal of trash and the sterilizing of cans is also the responsibility of the Mainte-
nance Department. The maintenance of all motor vehicles used throughout the hospital
is done by the personnel of this program.

This program is responsible for the maintenance of 71 buildings, fourteen of which
house patients, five miles of roads and walks, parking areas and 112 acres of lawn.

Ninety-five percent of the maintenance was done by hospital personnel, who handled
983 work orders per month.

dA survey of our water supply to determine the need for an additional well is being
made. :
. The regular cleaning of nine buildings, all offices and public areas, and periodic
inspection and cleaning of all employee apartments and houses is done by the House-
keeping Department.

The Sewing Room made 21,575 articles of clothing and linens, altered 2,236 articles
of uniforms and mended approximately 162,000 pounds. Clothing for at least 90% of
our population was furnished by the hospital.

Three additional positions have been allowed to take care of additional maintenance
due to new facilities and expanded activities.

ACTUAL ACTUAL ESTIMATED ESTIMATED

1955 1956 1957 1958
Patients Clothed by Hospital. . 2,492 2,457 2,083 2,340
Cost Per Patient Clothed.........ccccevenu. $34.82 $30.89 $34.01 $33.08
Laundry Workload (Pounds of
Linen per month)......owoeireerinnes 173,267 188,806 187,000 200,000
Annual Program Per Capita............ $244.70 $249.49 $266.35 $280.34
Program Cost Per Patient Per Day 3.67 $.68 $.73 $.77
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Appropriation Statement:

1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
96 98 101
01 293,482 322,991 342,780
02 1,000 815
04 35 42 102
06 97,220 104,412 113,778
07 Motor Vehicle Operation and Maintenance 6,989 6,876 7,102
08 Contractual Services .....ccevvicneniesccncnnans 75,912 56,601 81,218
09 Supplies and Materials . 176,235 155,370 168,492
10 Equipment—Replacement ......cccevrerecrenns 10,311 5,124 8,805
11 Equipment—Additional .........cccrrrvrnerinneas 2,657 340 5,755
13 Fixed Charges .. w 70 ’ 66 33
Total Operating Expenses........coveeren. 369,429 328,831 385,285
Total Expenditure ........ccoveeenene 662,911 652,822 728,880
Original General Fund Appropriation...... 601,398 627,241
Transfer of General Fund Appropriation 61,673 25,581
Total General Fund Appropriation.......... 662,971
Less: General Fund Reversion........ccce. 60
Net General Fund Expenditure.......... 662,911 652,822 728,880
Capital Funds:
Appropriation 53.500
Budget Bill Text:
10.03.03.03 Household and Property Services
General Fund AppPropriation.........eerireronssenssseerens 728,880

MEDICAL CARE OF PATIENTS — CROWNSVILLE STATE HOSPITAL
Program and Performance:

A beginning has been made toward establishing an active convalescent program in
the convalescent cottages. Orderly processing of patients has been achieved but quanti-
tatively and qualitatively the convalescent program has failed to achieve optimum
results due to personnel shortage and turnover. A hospital infirmary has been created
by relocating most patients requiring infirmary care in the Hugh Young Building.
This change has brought about a qualitative improvement in medical and surgical care
but facilities for care of chronic infirmary patients are already greatly overtaxed. The
admission rate was such as to limit the average length of stay in the Meyer Building
to 51.12 days. This period of time for an acute treatment program will decrease with
the increasing admission rate. The transfer of 76 patients from the Winterode Unit to
Rosewood State Training School has been achieved but. since these transfers occurred,
64 new patients have been admitted to the Winterode Unit.

Efforts will be made in 1958 to increase patient turnover and decrease average
length of stay. Major problem areas lie in securing and retaining qualified professional
personnel. Consultants are used for interpretation of electroencephalograms, for treat-
ment of eye diseases, for advice about management of tuberculosis, for necessary
surgery, and a part-time chiropodist is also employed. Patients are transferred to
general hospitals in Baltimore for major surgery or other specialized treatment. An
expansion of the medical care and consultant activities is projected for 1958 which will,
when correlated with the opening of the Medical-Surgical Building, make us largely
self-sufficient from the medical standpoint. Use of the tranquilizing drugs has per-
mitted notable improvement of hospital climate in many areas of the hospital—dra-
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matically so in the areas of the Hugh Young Building used for disturbed women and
definitely so in the C Building. It is probable, too, that these drugs have assisted in
increasing movement of patients out of the hospital.

During the past year there has been development of group activities among patients
and the establishment of self-government groups in the convalescent and admission areas.

The average length of hospitalization of discharged patients at the end of June,
1956, was 467 days. Of the in-patient population, 16.8% are 65 years of age or over.

Thirty-six new positions have been allowed to staff new facilities and provide
additional professional services.

The in-patient population for the fiscal year 1956 included:

Number Percentage
TUbercular ... 46 1.7
Epileptic ...... 219 8.1
Completely bedridden ........cccerurnenee 66 24
Children, 16 years and under. 128 4.7
Nursery ... 34 1.3
Spastic .. 56 2.1
65 years and over.. 453 16.8
ACTUAL ACTUAL ESTIMATED ESTIMATED
1955 1956 1957 1958
Daily Average Patients Under Treatment
Shock Treatment (All Types)....ocenee. b7 9 34 8
Individual Psychotherapy 3 5 4 8
Group Psychotherapy .....cccieiieressenne 101 68 125 75
Dental Care: ,
Patients examined and treated............. 4,420 7,243 4,500 8,500
Number of treatments .......cceevvrrennne 18,438 18,425 19,600 20,000
Number of X-rays.......c.. 3,828 3,705 4,200 4,620
Number of autopsies 42 36 52 33
Laboratory procedures including EEG
and EKG .....vivvrnccnrennniereresennnes 14,342 20,898 16,321 22,987
Psychological tests .....c.cocreverevmvennns 719 954 875 1,002
Surgical Operations performed 69 233 192 286
Annual Program Per Capita.......coeirenns $498.89 $545.11 $702.11 $724.89
Program Cost Per Patient Per Day....... $1.37 $1.49 $1.92 $1.99
Appropriation Statement: 1956 1957 1958
~ ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions................ -, 481 527 563
01 Salaries and Wages of Employees............ 1,359,307 1,634,318 1,741,960
02 Technical and Special Fees.......ccocvrurerenenes 12,152 5,385 15,000
04 Travel ..ccivevcircnennnneesssessossisossosesnes 152 410 395
08 Contractual Services .......oirersescsnsiene 1,380 1,852 2,113
09 Supplies and Materials........ 70,511 74,266 95,456
10 Equipment—Replacement .. 283 1,729 1,015
11 Equipment—Additional ...........orienenn 4,613 2,903 10,069
13 Fixed Charges ...... 5T e ' s
Total Operating Expenses........... o 76,896 81,160 109,048
Total Expenditure ......ccoererrernrenas 1,448,355 1,720,863 1,866,008

Original General Fund Appropriation...... 1,380,623 1,619,286

Transfer of General Fund Appropriation 70,639 201,577
Total General Fund Appropriation... .. 1,451,262
Less: General Fund Reversion..... - ,907
Net General Fund Expenditure........ 1,448,355 1,720,863 1,866,008
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1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Capital Funds: )
Appropriation ......ccecrcreceneee 20,000 34,100

Budget Bill Text:

10.03.03.04 Medical Care of Patients
General Fund Appropriation........c..cinnon. 1,866,008

REHABILITATION AND RECREATION OF PATIENTS—
CROWNSVILLE STATE HOSPITAL

Program and Performance:

Rehabilitation Therapies are important segments of the total patient treatment
program. Recreation therapy, occupational therapy and music therapy are utilized as
basic patient treatment procedures. The activities used within the framework of these
therapy programs stress social conformity, relaxation, the building and maintenance of
body tone and motor skills, and the worthy use of leisure time. Industrial and educational
therapy assists patients in acquiring confidence, job skills and an acceptance of the
responsibility necessary for normal community adjustment.

In 1956 a successful effort was made to reach more patients as well as to enrich
the quality of the rehabilitation services. This was accomplished by combining the
occupational and recreational therapy programs, increasing the number of outdoor
facilities, and affiliating with patient government groups and patient area treatment
teams.

In addition to the regular patient rehabilitation program, Crownsville was host to
the annual 30-day Rehabilitation Therapy Aid training course.

In 1957 an effort will be made to consolidate the 1956 gains in number of patients
reached. At the same tme the therapeutic quality of the industrial therapy program
will be increased through improved on-the-job training and counseling techniques.

Two additional positions have been allowed, necessitated by Special Drugs.

ACTUAL ESTIMATED ESTIMATED

1956 1957 1958
Number of different patients reached
for the year:
Occupational Therapy . 713 790 800
Recreational Therapy ......ccocmecrceremerssessncessoseene 1,705 1,800 1,900
Music Therapy ..... 458 500 550
Industrial Therapy ... 580 640 670
Daily Average of Patient Treatments:
Occupational Therapy .......ccoccoeceercncerceeccscnennnens 133.3 150 165
Recreational Therapy ..... e . 446 350 520
Music Therapy ......oe.... 46.4 85 60
Industrial Therapy .. ... 580 600 630
Annual Program Cost Per Capita $30.37 $37.19 $38.70
Cost Per Patient Per Day.....ccoonu... $.083 $.101 $.106

26



DEPARTMENT OF MENTAL HYGIENE

Appropriation Statement: 1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions.............. 25 25 27
01 Salaries and Wages of Employees............ 69,485 79,980 89,441
04 Travel ....uecvninerninnscesensees 6 150 70
07 Motor Vehicle Operation and Maintenance 75 150 115
08 Contractual Services ... 1,048 1,951 1,136
09 Supplies and Materials.. . 9,340 7,593 8,584
10 Equipment—Replacement ......cocovneereerenne 126 127 299
11 Equipment—Additional ..., 614 L172 e
13 Fixed Charges .....ccovereniniivioressssessoseons 21 20 20
Total Operating Expenses.......ccerveens 11,230 11,163 10,224
Total Expenditure .......ccceevverene 80,715 91,143 99,665
Original General Fund Appropriation...... 81,390 86,178
Transfer of General Fund Appropriation —601 4,965
Total General Fund Appropriation 80,789
Less: General Fund Reversion............. 74
Net General Fund Expenditure........... 80,715 91,143 99,665

Capital Funds:
ApPPropriation ...ceceveeneresieseeseeeenes 75,000

Budget Bill Text:

10.03.03.05 Rehabilitation and Recreation of Patients
General Fund Appropriation...............ecerceeessenescrssenees 99,665

SOCIAL SERVICES—CROWNSVILLE STATE HOSPITAL
Program and Performance:

During the 1956 fiscal year, important changes occurred which necessitated a
modification of staffing patterns and staff requirements. First and foremost was a
favorable change in cultural conditions and community attitudes towards the patients
and the hospital. Another important development has been the hospital’s new treat-
ment plan. The several hospital units have used the team approach in diagnosis and
treatment, in the more extensive use of the tranquilizing drugs, and in the release of
increasingly larger numbers of patients for frequent visits into the community. There
is still a dearth of community resources for the rehabilitation of our patients. However,
there is an increasing potential in job opportunities, income yielding and service pro-
viding programs for patients and their families, such as offered by the Office of
Vocational Rehabilitation, Veterans Administration, Old Age and Survivors Insurance,
Public Health Nurses, Health Department clinics and State Employment Services.

The assignments of Social Service staff were made, as nearly as possible, to con-
form to the organizational structure of the medical services. The following areas were
emphasized—Admission, Convalescent Care, Foster Care, Out-Patient Clinic and Medi-
cal-Surgical Services. The three supervisors and a trained experienced worker func-
tioned as part of treatment teams in their areas. They worked closely with the doctor
in charge of their unit, provided consultative services to other staff members and com-
munity agencies and supervised case workers. They also conducted planning groups for
patients. Efforts were made to coordinate and integrate all of the Social Services in
order that patient improvement would be sustained upon transfer from one service to
another. This activity helped to accelerate movement of patients out of the hospital.

Although in 1956 there was less casework staff available than in 1955 due to staff
turnover, 251 more patients were served as a result of the increased use of group
social work. Regardless of increased services, however, there remained a monthly aver-
age of 161.8 unassigned cases. Served by an essentially new and inexperienced staff
the number of patients in Foster Care increased from 86 to 99. While the number
placed in Foster Care remained approximately the same, the number discharged rose
from 14 to 22. However, the average annual cost per patient went up $152 over 1955
due to the staff’s inexperience in the use of personal and community resources.

An additional case worker position has been allowed due to increased work load.
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ACTUAL ACTUAL ESTIMATED ESTIMATED

1955 1956 1957 1958
Total Number of Patients Served.... 1,406 1,657 1,850 1,940
Total Number of Interviews............ 8,069 7,810* 13,500 9,140
Total Cost Per Assigned Case........ $34.19 $36.08 $39.16 $42.00
Total Number of Assigned Cases
(All Services) ..o, 2,085 2,074 2,596 2,733
a. Pre-Admission .. . 79 82 ... 350
b. Admission .............. s 1,083 1.122 1,000 1,168
1. Actual Patients Admitted.... (859) (906) (804) (951)
c.Interim .occvvvicciecincceccercee e, 255 97 300 110
d. Pre-Parole ............... 298 322 685 380
e. Clinic Assistance 149 264 225 290
f. Supervised Parole ... 32 4 10 10
g. Pre-Placement ......... 100 93 240 250 .
h. In Foster Care ......cccccovcenercrernens 89 100 136 175
Average Number of Cases per Month
Awaiting Assignment ................ 21.6 161.8  ee. e
Foster Care—Total Number Served 86 99 136 165
a. Total Number Placed ................ 34 36 72 80
b. Monthly Average Boarded
by Hospital .....coceccvvrerenreecrennnne 18.8 20.5 23.8 20.5
c. Daily Average in Care ............ 61.3 58 99 100
d. Discharged from Foster Care.... 14 22 30 45
e. Average Annual Cost per
Patient ..ocoecvieeeecneiecrnneseeneeneenes $460.99  $612.63 $425 $314.35
f. Average Active Caseload per
Worker (pre-placement and
IN-CATE) ccvvrcrrcicisrnnsesiersessses sereses 266 ... 30
Annual Program per Capita Cost.... $26.84 $28.16 $36.55 $38.62
Program Cost per Patient Day........ $.073 $.077 $.100 $.16

* Does not include interviews with patients in groups. There were 25 groups that
met 65 times with an average attendance of 15 patients.

Appropriation Statement:

1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions.............. 18 19 20
01 Salaries and Wages of Employees 60,803 78,779 82,720
04 Travel ..ot 268 240 240
07 Motor Vehicle Operation and Maintenance 892 1,144 1,013
08 Contractual Services ...coecnennresveessesens 11,058 12,780 14,146
09 Supplies and Materials.......... . 767 300 576
10 Equipment—Replacement .... 770 1,226 1,610
11 Equipment—Additional ........ 239 93 103
13 Fixed Charges ... 25 25 25
Total Operating Expenses.......cvnee 14,019 15,808 17,712
Total Expenditure .......ccccernivnieneas 74,822 89,687 100,432
Original General Fund Appropriation.... 79,619 85,909
Transfer of General Fund Appropriation — 4,638 3,678
Total General Fund Appropriation........ 74,981
Less: General Fund Reversion............ 159
Net General Fund Expenditure........ 74.822 89,587 100,432

Budget Bill Text:

10.03.03.06 Social Services
General Fund Appropriation..........ceccceeernenenerennens 100,432
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EDUCATION AND TRAINING OF PROFESSIONAL PERSONNEL—
CROWNSVILLE STATE HOSPITAL

Program and Performance:

The emphasis in this program of professional training is upon the improvement
of the quality of care provided patients by increasing the skills and competency of
the staff members. The existence of an approved and accepted training program draws
by its very nature a more desirable group of professional personnel into the orbit of
the hospital. This is reflected in the almost quadruple number of applications for
residency positions for 1956 as opposed to 19556. Correspondingly the caliber of the
resident staff is showing a year by year improvement. The limitation of a one year
residency approval, however, is that those who come to us in the beginning of their
training must move on if they plan to seek profesional recognition. Therefore, through
the expansion of the total training program, much of it by use of qualified hospital
personnel, we are looking toward approval for two years of training. Six fourth-year
medical students serve as summer externs, they add to professional man-power and at
the same time receive useful training. By exposure to our training program they be-
come a potential source for personnel recruitment, as is evident from our experience
of an ever increasing number of Howard University graduates as job applicants.

The Departments of Social Work, Nursing, and Psychology are all accepted as
training agencies by approved schools in their appropriate disciplines. By supplying
a good program of education, we not only improve the caliber of work done at the
hospital but are enabled to attract the students, when they graduate, for staff positions.

Three additional positions have been allowed for coverage of nurses quarters and
expanding work load.

NUMBER OF
ACTUAL ACTUAL ESTIMATED ESTIMATED CLASSROOM
1955 1956 1957 1958 HOURS
Number of Students:
Social Service .....cceecerunen. 5 2 5 5 237%
Nursing:
Affiliate Nurses ........ 52 54 40 80 480
Practical Nurses ........ 33 34 40 40 712
New Employees .......... 84 155 80 150 400
Psychology . 8 4 4 4 4315
Psychiatry 4 4 4 5 141%
Appropriation Statement: 1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions.............. 13 13 16
01 Salaries and Wages of Employees............ 37,291 48,597 63,276
02 Technical and Special Fees....cvrerreerorionne 7,455 3,000 4,500
04 Travel ..t 16 100 74
05 Food ... 6,376 e e
08 Contractual Services .... . 116 94 166
09 Supplies and Materials ....cevvereeecricrecreeneenes 175 360 435
10 Equipment—Replacement .........ccovnunee 51 e 127
11 Equipment—Additional ......oecevceecvereeenenne 359 724 1,050
13 Fixed Charges ... 188 170 170
Total Operating Expenses ... 7,281 1,448 2,022
Total Expenditure .......cccovrenienens 52,027 53,045 69,798
Original General Fund Appropriation... 58,409 50,773
Transfer of General Fund Appropriation — 5,739 2,272
Total General Fund Appropriation ........ 52,670
Less: General Fund Reversion..........ceueuuee 643
Net General Fund Expenditure........ 52,027 53,045 69,798
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Budget Bill Text:

10.03.03.07 Education and Training of Professional Personnel
General Fund Appropriation ... 69,798

RELIGIOUS AND COMMUNITY SERVICES—CROWNSVILLE STATE HOSPITAL

Program and Performance:

This program provides regular religious services and individual counseling_by
part-time paid clergy and volunteer clergymen of all faiths. Sunday School and Bible
classes are conducted weekly by a missionary group and weekly classes of instruction
are held by a Roman Catholic priest. A large number of patients receive counseling
through these services and the visiting clergymen, through their contacts with the
patients, are better able to interpret the problems inherent in mental illness to the
community. A full time Chaplain position has been allowed to coordinate these activities.

ACTUAL ESTIMATED ESTIMATED

1956 1957 1958
Religious Services (Weekly) ...cvceenrerrenscreeimnnseesisesinas 5 3 6
Paid Staff Clergy .....cocoivinan . 4 4 2
Patients Attending Formal Services....c...coweiiinins 207 250 455
Patients Attending Volunteer Services ... 410 550 580
Volunteer ClEergy .ccvrvereciveeerenrersreveesssessnsssssseneaseanes 6 5 7
Hours given by Volunteer Clergy ....coccocevemnnnverninnens 24 40 45

The friendly contacts with interested individuals and groups, who bring enter-
tainment and recreational activities into the hospital, encourage the development of
those personality traits related to the formation of socially acceptable habits of deport-
ment and appearance and the ability to live in harmony with others. For example, the
trained beauticians who work as Volunteers are extremely important in stimulating
in the patients pride in their personal appearance.

These contacts with members of the community have grown in importance and their
therapeutic value has increased, particularly for those patients who have benefited
from the tranquilizing drugs. The community, in turn, benefits through a greater
understanding of the mentally ill and a knowledge of the efforts being expended in
their behalf by trained personnel.

ACTUAL ESTIMATED ESTIMATED

1956 1957 1958
Volunteer Organizations 341 275 350
Volunteers (Individual) ......... 500 445 550
Volunteer Workers (Weekly) . 67 70 75
Volunteer Days of Service ....cueenrenrensessonvessessersense 19 19 23
Valuation of GiftsS ....c.ccervvverreerenieereerensescersnrsncsersenes $17,349 $16,400 $17,000

The Women’s Auxiliary, organized in 1954, is composed of volunteers with a
sincere and deep-rooted interest in all patients. Two canteens are operated by the
Auxiliary and the profits are used to provide services which add to the comfort and
pleasure of the patients. Three hundred and six volunteers gave 2,449 hours of service
in the canteens in 1956.
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Appropriation Statement:
1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions ......... 2 2 3

01 Salaries and Wages of Employees........... 5,671 6,357 11,453
02 Technical and Special Fees .....ccevrvcrrcerneee 720 720 180
04 Travel .coveicrcriiicniennrnerarensessensessesssens 208 111 156
08 Contractual Services ... 75 159 139
09 Supplies and Materials ...ccvvereevreersveerineres 56 160 60
10 Equipment—Replacement .. 159 s e
11 Equipment—Additional ..o 10 545 e
13 Fixed Charges ..o sseverssaens 10 10
Total Operating Expenses .......... 508 985 365
Total Expenditure .......ccccorererereees 6,799 8,062 11,998
Original General Fund Appropriation.... 7,006 7,650
Transfer of General Fund Appropriation — 97 412
Total General Fund Appropriation............ 6,909
Less: General Fund Reversion ............. 110
Net General Fund Expenditure ........ 6,799 8,062 11,998
Budget Bill Text:
10.03.03.08 Religious and Community Services
General Fund ApPDPropriation........ceceeeiineso 11,998

RESEARCH—CROWNSVILLE STATE HOSPITAL

Program and Performance:

The research program as designed for this hospital, will carry out our professional
obligation and meet the practical needs of the hospital.

In this hospital for the past several years the tranquilizing drugs have been used
in the treatment of the mentally ill. We have now reached the point where we must
test these new methods. We can no longer rely upon empirical evidence; we must put
tlﬁese new methods to scientific tests. We therefore, intend to carry out studies in
this area.

If we are to continue to progress in science, basic research must be carried out by
developing new theories and testing old ones. This program, under the direction of a
research psychologist, is designed to carry out research by investigation of the
following areas:

1. Tranquilizing drugs:
a. A study of the immediate psychological effects of the drugs in specific
clinical entities
b. The effect of the drugs on one’s self-concept
2. Psychotherapy:
a. Mensuration of psychological change in short term psychotherapy
b. A comparison of methods
3. Basic Research and Theory Building:
a. Personality dynamics
b. Effects of culture on personality development
c. Environmental factors in personality

Research Projects Completed in 1956:

Pneumoencephalographic and Skull X-Ray Studies in 100 Epileptics
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Research Projects Underway:

Comparison of WISC and Stanford-Binet Intelligence Scales in the Feeble-
mined Population

Racial Awareness in Psychotic Patients
Study of Outbreaks of Mass Hostility among Patients
- Factors Influencing Patient Movement (Three Projects)
Projects to be undertaken in 1968:
Study of Effectiveness of Various Procedures in Group Therapy
Evaluation of Epileptics by New Techniques (In order to establish a baseline
from which to attempt to develop a new therapeutic measure).

Appropriation Statement:
1956 1957 1958

ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions ......... oo evrerenens 1

01 Salaries and Wages of EmMployees..cccvene wevvvcreeree cevneerenns 4,979
02 Technical and Special Fees...covnieniinanne 350 400 400
08 Contractual Services ... sressesne 25 25
09 Supplies and Materials ....cccccvevvveriencnirens 15 125 100
11 Equipment—Additional .... e 28 982
13 Fixed Charges ..., e 12 12
Total Operating Expenses ........c.... 15 190 1,119
Total Expenditure ......ccccvnverenees 365 590 6,498
Original General Fund Appropriation.... 744
Transfer of General Fund Appropriation — 300
Total General Fund Appropriation........ : 444
Less: General Fund Reversion............. 79
Net General Fund Expenditure........ 365 590 6,498
Budget Bill Text:
10.03.03.09 Research
General Fund Appropriation 6,498

FARM OPERATION AND MAINTENANCE—CROWNSVILLE STATE HOSPITAL
Program and Performance:

Under this program the farm produces pasteurized milk, dairy beef, pork and
food crops which are used for feeding our patients. An average of 40 patients par-
ticipate in our general farming activities.

The Whitney’s Landing property was purchased in 1951 to provide the necessary
farming acreage as a large section of the institution property is unsuited for farming
operations and some of the arable land has been used for hospital building expansion.
At present, the institution farming area consists of 155 acres of crop land and 135
acres are in pastures. The dairy herd and the swine project are located on this site.
About 170 acres of the woodland at Whitney’s Landing have been cleared and this land
is being used to grow food crops and livestock feed. Altogether, 460 acres are under
cultivation. Additional land is being cleared each year so that we can have the farming
area desired for our program. A five year program of pasture renovation was put
into effect this year. Some major repairs will be made to two barns in 1957 but addi-
tional barn and silo repairs are still necessary. ’

The initial stage of the irrigation system for vegetable crops at the Whitney's
Landing farm has been completed and paid for from proceeds of the sale of timber
and pulpwood from this tract. Irrigation will improve the quality of the vegetable
crop produced and reduce the acreage required for food crop production.
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ACTUAL ACTUAL

ESTIMATED ESTIMATED

. 1955 1956 1957 1958
Total Value of Farm Production........cceenee $114,847 $108,629 $120,000 $117,500
Annual Production Value Per Employee.... $6,380 $6,390 $6,666 $6,628
Number of Acres Used for Farming.......... 426 525 495
Appropriation Statement:
1956 1957 1968
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions............ 18 18 18
01 Salaries and Wages of Employees............ 52,258 60,403 61,036
04 Travel ..o, e 20 s
07 Motor Vehicle Operation and Maintenance 2,918 3,000 2,900
08 Contractual Services ........ 1,584 4,478 1,805
09 Supplies and Materials....... 37,681 38,943 37,400
10 Equipment—Replacement . 5,613 350 2,645
11 Equipment—Additional ..... . 462 120 45
14 Land and Structures ......cocvmennnnns coenrersees 50 85
Total Operating Expenses ... 48,158 46,961 44,880
Total Expenditure .......cccccevveererenne 100,416 107,364 105,916
Original General Fund Appropriation.... 102,281
Transfer of General Fund Appropriation 5,083
Total General Fund Appropriation............ 97,164
Less: General Fund Reversion.......ccceneene 10
Net General Fund Expenditure 97,154 107,364 105,916
Add: Special Fund Expenditure................ 3,262
Total Expenditure .......ccconveeecennnn 100,416
Special Fund Income:
Sale of W00d ..ccvivniircinrnnnverrnereerenmseressssesiosaes 3,262
Budget Bill Text:
10.03.03.10 Farm Operation and Maintenance
General Fund Appropriation ... 105,916

SUMMARY OF EASTERN SHORE STATE HOSPITAL

1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE

Total Number of Authorized Positions......c.ccerurene 234 264 274

. Salaries and Wages of Employees.....ccccvvrunee vere 709,516 879,044 936,671
Technical and Special Fees.....cuiiiiiiniininsisnnas . 1,828 5,125 4,515
Operating Expenses 240,513 251,848 301,979
Original General Fund Appropriation.............. 921,916 1,041,018
Transfer of General Fund Appropriation............ 30,101 94,999
Total General Fund Appropriation.......ueeeeeenn. 952,017
Less: General Fund Reversion.......ceeaensonsens 160

Net Total General Fund Expenditure...... 951,857

1,136,017 1,243,165
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1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Capital Funds:
Appropriation 138,000 12,000 133,800

GENERAL ADMINISTRATION—EASTERN SHORE STATE HOSPITAL

Program and Performance:

The Eastern Shore State Hospital is located near Cambridge, Dorchester County,
Maryland. It serves mentally ill patients from the Eastern Shore of Maryland and
was established in 1912,

Admissions, in-patient population and discharges have reached increasingly higher
levels in the past four years. The in-patient population includes 285 patients 65 years
of age and over, or 42%. Of the hospital book-population 14.66% is on visit and 3.24%
is on boarding-out care.

This institution has a rated capacity and is licensed for 430 patients. Hospital
population at end of fiscal year 1956 was 682. Average square feet bed space per
patient was 88.7. Average daily patient population 1956 was 665.

ACTUAL ACTUAL ESTIMATED ESTIMATED

1955 1956 1957 1958
Admissions (total) 265 262 300 285
Discharges 141 140 185 160
Deaths ....... 69 59 70 65
Total Patient Days 225,670 242,725 240,900 264,625
Average Daily In-Patient Population..... 618 665 660 725
Total Number of Authorized Positions.. 221 234 264 . 274
Ratio Total Positions to Population 1:2,8 1:2.8 1:25 1:2.6
Total Annual Per Capita.......ucennes . $1,489 $1,431 $1,721 $1,731
Total Cost Per Patient Per Day.....cccuereus $4.08 $3.92 $4.72 $4.74
Appropriation Statement:
1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions.....ccieeens 17 18 18
01 Salaries and Wages of EmployeeS......ovues 65,805 73,911 78,375
03 Communication 4,779 4,366 4,646
04 Travel .ccevnenverennenne 100 300 250
07 Motor Vehicle Operation and Maintenance 516 450 450
08 Contractual Services 59 75 65
09 Supplies and Materials 685 600 600
10 Equipment—Replacement . 980 1,409
11  Equipment—Additional ......ccuievecrreennee 35 600 210
183 Fixed Charges .......... 243 229 239
Total Operating Expenses......cervenens 6,417 7,600 7,869
Total Expenditure ... 72,222 81,511 86.244
Original General Fund Appropriation...... 69,391 75,543
Transfer of General Fund Appropriation 2,857 5,968
Total General Fund Appropriation............ 72,248
Less: General Fund Reversion........cceeeveenes 26
Net General Fund Expenditure.......... 72,222 81,511 86,244
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Budget Bill Text:

10.03.04.01 General Administration
General Fund Appropriation 86,244

DIETARY SERVICES—EASTERN SHORE STATE HOSPITAL

Program and Performance:

This hospital operates one main kitchen and seven serving areas in six patient
buildings, plus one employees’ dining room.

In 1958, as in previous years, the chief function of the dietary department will be
to prepare and serve adequate, nutritionally balanced meals to patients and employees.
Economical and sanitary operation will also be observed.

An additional Food Service Worker position has been allowed due to increased
patient population.

ACTUAL ACTUAL ESTIMATED ESTIMATED
1965 1956 1957 1958
Total Regular Patients
Meals Served .....cosiccmrenssienes 676,710 689,644 724,320 793,875
Total Special Diets Served.....cose.. 28,427 30,660 32,850 35,040
Total Student Meals Served....ceee  woreree eeveeens 1,620 8,010
Total Employees Meals Served...... 43,402 44,000 47,000 51,500
Total Daily Patient
Per Capita Food Cost........cu..... $.6070 $.4855 $.6739 $.5895
Annual Program Per Capita.......... $222 $233 $262 $274
Appropriation Statement:
1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions......oeereen. 18 21 22
01 Salaries and Wages of Employees............ 55,010 68,270 72,243
04 Travel 168 12 12
05 Food ............. 82,351 95,756 115,543
07 Motor Vehicle Operation and Maintenance 190 155 140
08 Contractual Services 4,080 2,865 3,540
09 Supplies and Materials......ccenenrercnrrneenne 3,355 3,656 3,817
10 Equipment—Replacement . 288 1,750 1,800
11 Equipment—Additional ....... 545 290 1,540
13 Fixed Charges .. > 2
Total Operating EXpenses.......cccoseenes 90,977 104,488 126,392
Total Expenditure .......ceeereerennes 145,987 172,758 198,636
Original General Fund Appropriation...... 146,253 163,547
Transfer of General Fund Appropriation —250 9,211
Total General Fund Appropriation............ 146,003
Less: General Fund Reversion.........uu.. 16
Net General Fund Expenditure.......... 145,987 172,758 198,635
Budget Bill Text:
10.03.04.02 Dietary Services
General Fund Appropriation - 198,635

HOUSEHOLD AND PROPERTY SERVICES—EASTERN SHORE STATE HOSPITAL

Program and Performance:

This program includes the laundry, housekeeping, sewing, power and maintenance
services. There is a total of 45 buildings on the hospital grounds, five of which house
patients.

35




DEPARTMENT OF MENTAL HYGIENE

Electricity, gas and water are supplied by local utilities and no maintenance on
these utilities is made by this hospital. Heat, power and hot water are furnished to
our hospital buildings by the hospital power plant.

272 maintenance work orders were completed monthly and only 2% of contractual
services was done by outside contractors. .

Fire drills were held once a week, while a Safety Program has been installed and
a Disaster Control Plan activated.

Contracts for a new boiler and emergency auxiliary water supply were awarded
and will be in operation in 1958. .

During 1956, a commercial consultant was obtained to survey the laundry operation
in order to provide a better and more economical service to the hosp1tal.' )

The sewing department manufactured all linens and made all repairs to clothing
and linens. The Central Patient Clothing Room issued all patient clothing on an
individual patient and replacement basis. .

Clothing for patients has been adequate, however, efforts will be made to improve
the quality, style and pattern during 1958. Family contribution of clothing to patients
has declined due to the economic conditions in this area. At present, 556% of our patient
population is fully clothed by the state., .

In 1958, a high level of all services will be maintained and improved. An additional
position has been allowed due to increased work load.

ACTUAL ACTUAL ESTIMATED ESTIMATED
1956 1956 1957 1958
Patients Clothed by Hospital......oee.. 288 367 360 400
Percentage of Patients
Clothed by Hospital...... 47% 55% 54% 55%
Cost Per Patient Clothed... $24.78 $27.10 $22.89 $23.756
Laundry Work Load
(Ibs. per MONth).....cceerevisriverecrars 50,000 58,000 65,000 85,000
Annual Program Per Capita............ .. $325 $313 $329 $329
Program Cost Per Patient Per Day.. $.8926 $.8586 $.9013 $.9013
Appropriation Statement:
1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions..........cccens 31 33 34
01 Salaries and Wages of Employees....c...e. 107,034 122,709 129,082
04 Travel ... 52 12 25
06 Fuel ...... 28,195 29,804 31,800
07 Motor Vehicle Operation and Maintenance 618 495 530
08 Contractual Services 32,424 29,785 34,300
09 Supplies and Materials 39,370 33,140 38,900
10 Equipment—Replacement ...... 215 3,500
11 Equipment—Additional ........cooerrvrmrirreereens 708 700 270
Total Operating Expenses.........ccconnene 101,367 94,151 109,325
Total Expenditure ........uoeernens 208,401 216,860 238.407
Original General Fund Appropriation...... 178,600 206,816
Transfer of General Fund Appropriation 29,815 10,044
Total General Fund Appropriation............ 208415
Less: General Fund Reversion.........cccceuus 14
- Net General Fund Expenditure........... 208,401 216,860 238.407
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1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Capital Funds:
Appropriation 138,000 12,000 119,800

Budget Bill Text:

10.03.04.03 Household and Property Services
General Fund Appropriation 238,407

MEDICAL CARE OF PATIENTS—EASTERN SHORE STATE HOSPITAL

Program and Performance:

The medical, nursing, laboratory, pharmacy, x-ray and dental departments were
in full operation during the entire fiscal year of 1956. Treatment included general
medical, surgical and dental care, electro-shock therapy, drug therapy (Thorazine,
Serpasil, etc.) psychotherapy, Antabuse and anti-luetic therapy.

Efforts will be made in 1957 and 1958 to increase the coverage of patient areas,
filling all authorized positions, continue the educational program, increase drug therapy,
increase the use of autopsy facilities as conditions warrant. Consultants are employed
in general surgery, orthopedics, ophthalmology, pathology and psychology. It is antici-
pated that 35% of our in-patient population will receive tranquilizing drug therapy in
the next two years.

There were 285 patients 65 years and over, or 42% of the in-patient population;
18 (3%) epileptics; 98 (14%) mental defectives; from 20 to 25 adult spastic cases
under treatment at all times. The number of tubercular patients is negligible since
they are transferred to Springfield State Hospital. We have had no children under
16 years of age and no nursery cases.

Five additional Hospital Attendant positions have been allowed due to increased

patient population.
ACTUAL  ACTUAL ESTIMATED ESTIMATED

1955 1956 1957 1958

Daily average patients under treatment:

Shock treatment (all types)....ceeiceen 40 62 45 60

Individual Psychotherapy ..o 90 50 90 50
Supervised Psychotherapy

(Psychologist) :

Individual Psychotherapy 20 18 30 25

Number of Treatments........ 266 265 350 275

Group Psychotherapy ...... 71 58 100 60

Number of Treatments.... 148 136 200 150
Drug therapy (thorazine, ete.):

Patients treated 61 178 100 250

Number of treatments.......ccccoeeriserenne 10,688 31,622 30,000 75,000

Cost per treatment $.12 $.13 $.10 $.10

Cost per patient treated.........cccreernens $36.00 $22.89 $30.00 $30.00
Dental Care:

Patients examined ......c.cemcnrernenreserons 174 318 400 350

Number of treatments........cccreerercenens 641 800 1,500 900
Number of:

X-Rays ... 847 868 850 926

Autopsies ...... 0 4 4 10

Laboratory procedures ..........eoeen. 8,427 38,639 8,800 3,900

Psychological tests .....evverereernrene 162 136 250 150
Surgica! Operations Performed:

MgJor .............. 8 8 20 15

Minor ... 165 145 226 200
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Appropriation Statement:

1956 1957 1958
. ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions....ccuceuneee 144 161 166
01 Salaries and Wages of Employees....cconnnes 409,584 518,072 549,705
02 Technical and Special Fees.....currersens seseerane 1,358 3,976 3,655
04 Travel 74 236 125
07 Motor Vehicle Operation and Mamtenance 529 480 380
08 Contractual Services 450 975 920
09 Supplies and Materials, 14,638 14,095 20,690
10 Equipment—Replacement ........ccecsrerecsares . 42 4,328 3,808
11 Equipment—Additional ..o 1,204 2,125 6,885
13 Fixed Charges 84 60 60
Total Operating Expenses......... osnreeas . 17,021 22,298 32,868
Total Expenditure ....ccccruee veronerane 427,963 544,345 586,228
Original General Fund Appropriation...... 432,373 479,996
Transfer of General Fund Appropriation —4, 385 64,349
Total General Fund Appropriation............ 427,988
Less: General Fund Reversion.......... rvenssanse - 26
Net General Fund Expenditure.......... 427,963 544,345 586,228
Capital Funds:
Appropriation 14,000
Budget Bill Text:
10.03.04.04 Medical Care of Patients
General Fund Appropriation. 586,228

REHABILITATION AND RECREATION OF PATIENTS—EASTERN SHORE

STATE HOSPITAL
Program and Performance:

This program prov1des recreational, occupational and musical therapy services for
our patients to facilitate their rehabllltatlon

Efforts in 1956 were successful in maintaining levels of activities of previous years.
Initial inroads were started on reaching groups of patients not heretofore served by
this department in certain parts of the hospital.

Increasing patient population and the success of the tranquilizing drug program,
making greater numbers of patients available to the Rehabilitation Department have
made the need for expanded activities evident. In 1958, efforts will be made to meet the
situation by implementing the Industrial Therapy sectlon, thereby giving more quality
to the job placement aspects of the program and to assure closer follow—up

ACTUAL ACTUAL ESTIMATED ESTIMATED

1955 1956 1957 1958

Daily Average Patients Under Treatment

Occupational Therapy .......iveeien. 59 63 75 70

Recreational Therapy 929 92 . - 150 115

Music Therapy .......... 17 19 25 35

Industrial Therapy ......cccceererrrecreernsans 206 213 200 200
Total Number Different Patients

Reached During the Year:

Occupational Therapy .....ceceeercecrennes 172 252 175 250

Recreational Therapy ... 433 587 450 600

Music Therapy 207 194 225 200
Annual Program Per Ca EBrsoreeeorn $40.67 $33.53 $48.34 $47.37
Program Cost Per Patlent Per Day.......... $.1114 $.0919 $.1324 $.1297
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Appropriation Statement:

1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions........eeeene. 8 8 9
01 Salaries and Wages of Employees......c..... 18,949 28,309 30,496
04 Travel ... 32 84 74
08 Contractual Services 360 524 . 475
09 Supplies and Materials 2,756 2,650 2,950
10 Equipment—Replacement 200 270
11 Equipment—Additional ........eoieeveecerrsnnereone 190 220 60
13 Fixed Charges .. 8 20 15
Total Operating Expenses........cceeeernees 3,346 3,698 3,844
Total Expenditure ........cocerevnene 22,295 31,907 34,340
Original General Fund Appropriation...... 27,697 30,239
Transfer of General Fund Appropriation —5,398 1,668
Total General Fund Appropriation............ 22,299
Less: General Fund Reversion...........ceeen.. 4
Net General Fund Expenditure.......... 22,295 . 31,907 34,340

Budget Bill Text:

10.03.04.05 Rehabilitation and Recreation of Patients
General Fund Appropriation...........ecseeenen 34,340

SOCIAL SERVICES—EASTERN SHORE STATE HOSPITAL

Program and Performance:

In 1958, our task of facilitating patient movement through the hospital to re-inte-
gration in the community, by assistance in the resolution of social problems, will con-
centrate on the following areas:

. Foster Care: In 1956 the daily average rose from 23.1 to 28.6 or an increase of 5.5.
Discharges doubled, going from 4 to 8. The increase was accomplished by developing
a pre-parole service resulting in a better screening process and patients being more
adequately prepared for return to community living. In 1958 we hope to continue along
ghgsel 6same lines raising the daily average from 28.6 to 36 and the discharges from

o 16.

Extra-mural Services: In 1958, in an attempt to stimulate existing agencies to pro-
vide Social Services to paroled patients, it is anticipated that a consultation service will
be set up with social and health agencies. In the past there has been little follow-up
service for those patients on parole from the hospital. It is anticipated that with
improved follow-up services the number of returns from parole will be reduced.

Pre-admission counsel will also be offered as a new service to the community.
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ACTUAL ACTUAL ESTIMATED ESTIMATED

1955 1956 1957 1958
Total Number of Patients Served........... 368 438 500 515
Total Number of Interviews......cosvusvesnn 2,907 2,611 ... 3,150
Total Cost Per Active Assigned Case... $47.93 $64.35 $45.69 $59.15
Total Number of Cases Assigned
(all services) 467 522 . 692
Pre-AdmiSSions .ceceeeemnensoeenses s sesee eeens 45
Admissions 264 (266) 281 (262) ...... 300 (290)
Interim Service 28 448 ... 60
Pre-Parole Service ... 62 99 74 110
Clinic ASSISEANCE .vivvvvicincnnissisnsareisns sonses senees aeenes 45
Supervised Parole 7 19 ... 2
Pre-Placement ........ccvvvicevnneeseccccrcnnsane 61 27T 8
In Foster Care 45 48 . 62
Number of Cases Per Month Waiting
For ASSIZNMENt ...ccccrcvvvcevimiencriemsnens sonese eeee eseese e
Foster Care, Total Number Served........ . 41 43 ... 53
Total Number Placed......ccccocceereenreeceasene 26 20 40 30
Month Average Boarded by
Hospital (whole or part) 11 9.3 16 16
Daily Average In Care................ 23.1 28.6 48 36
Discharged from Foster Care.............. 8 ...

4 16
Average Annual Cost Per Patient...... $425.568  $630.70 $360.42 $714.33
Average Active Caseload Per Worker

(pre-placement, foster care)....cve  eonne. 332 ... 30
Annual Program Per Capita........cccoounees $32.03 $35.79 $42.06 $43.52
Program Cost Per Patient Per Day........ $.0877 $.0980 $.1152 $.1192
Appropriation Statement:

1956 1967 1958
ACTUAL APPROPRIATION ALLOWANCE

Number of Authorized Positions........cereure b 6 6
01 Salaries and Wages of Employees............ 18,289 23,012 25,654
04 Travel 112 230 210
07 Motor Vehicle Operation and Maintenance 450 265 385
08 Contractual Services .....ccceemimmonie, 4,646 4,040 4,540
09 Supplies and Materials.....c..ccorvrvenrenrercerene 188 200 200
10 Equipment—Replacement .....cceiconne soveenenss svvveeennes 650
11 Equipment—Additional ..... 202 e ereeeenene
18 Fixed Charges ......ccccoveeeenee . 12 12 12
Total Operating Expenses......c.ceue 5,610 4747 5,997
Total Expenditure .......coeuen revereee 23,799 27,759 31,551

Original General Fund Appropriation...... 19,360 26,488

Transfer of General Fund Appropriation 3,970 1,271

Total General Fund Appropriation............ 23,830
Less: General Fund Reversion.......cceeervenes 31
Net General Fund Expenditure.......... 23,799 27,759 31,651
Budget Bill Text:
10.03.04.06 Social Services

General Fund Appropriation........... corerrarenesisinstenesterstaeasbatans 381,651
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EDUCATION AND TRAINING OF PROFESSIONAL PERSONNEL—
EASTERN SHORE STATE HOSPITAL

Program and Performance:

Nursing Education Program: This program consists of training practical nurses,
who will be eligible to be licensed at the end of their training period, and an in-service
training program for attendants. In fiscal year 1956, 10 practical nurses were graduated
and 30 attendants were trained in the in-service program.

In 1958 it is anticipated that 10 practical nurses will be trained and that an addi-
tional 30 or 40 attendants will be trained in the in-service program. It is also anticipated
that 6 special students on stipend will be aceepted in the practical nurse training pro-
gram.

Social Service Training Program: In 1958 it is planned to continue the training
of student case workers. This hospital has been approved by the University of Pennsyl-
vania and the University of North Carolina for the training of social work students.

ACTUAL ACTUAL ESTIMATED ESTIMATED

1955 1956 1957 1958
Average Number Students:
NUTLSING tirviirvrrnrerreenersrerseesesrsersserserseereses 10 10 10 10
Social ServiCe ...ccvrverenicnsrinennne cvvnees erereses 1 1
Class Hours of Instruction (Est.) ... 2,500 3,219 3,500 3,500
Appropriation Statement:
1956 1957 1958

ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions................ 3 9 9

01 Salaries and Wages of Employees............ 8,839 16,426 14,481
02 Technical and Special Fees....ccoivmivvvinceres ceverrennns 300 300
04 Travel .occrcinnnireneeneseessennns 5 12 60
08 Contractual Services ....... 60 100 85
09 Supplies and Materials 33 125 125
11 Equipment—Additional .... 413 300 353
13 Fixed Charges ... 25° 25 26
Total Operating Expenses .......c...... 536 562 648
Total Expenditure .......coceeeeervvennnnn 9,375 17,288 15,429
Original General Fund Appropriation.... 16,645
Transfer of General Fund Appropriation 743
Total General Fund Appropriation............ 9,386
Less: General Fund Reversion.......cuuu.. 11
Net General Fund Expenditure........ 9,375 17,288 15,429

Budget Bill Text:

10.03.04.07 Education and Training of Professional Personnel
General Fund Appropriation..............eeseoom. 15,429

RELIGIOUS AND COMMUNITY SERVICES—EASTERN SHORE STATE HOSPITAL
Program and Performance:

This program is designed to help meet the religious needs of patients and to pro-
vide coordination of community and volunteer activities within the hospital.

Increasing interest and participation by the community demands the expansion
of this entire program. Religious group counseling and Sunday services, with a different
minister on each occasion, have been well attended. In 1958 it is planned to provide a
full time chaplain to meet the need for more regular and uniform religious services
and counseling. A stenographic position has been allowed for the Chaplain and
Volunteer Activities Coordinator. a
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ACTUAL ACTUAL ESTIMATED ESTIMATED

1956 1956

Religious Services (weekly):
Patients attending formal services.... 55 39
Patients attending volunteer services 45 67
Volunteer Clergy ...ccmeecreerenienieninnns 12 10
Hours given by volunteer clergy........ 8 10

1957

1958

Volunteers, hospital oriented and trained, are included in the treatment schedules
to supplement nursing services, recreation, occupational therapy, music therapy and
library service. In addition, the Woman’s Auxiliary runs a Canteen for patients where
volunteers serve daily. The interest of the community in this program is manifest
not only by its volunteer services, but also by the value of its gifts, which amounts

to $14 per patient.

ACTUAL ACTUAL ESTIMATED ESTIMATED

1955 1956 1957 1958
Volunteer Services:
Community Organizations ............ 60 45 60 60
Individual Volunteers .............. e 184 213 220 220
Volunteer Workers per Week 35 40 45 45
Volunteer Days of Service per Week 18 19 23 20
Valuation of Gifts ....ccccverenerrcrrrvenionne $11,572  $9,948 $12,500 $12,000
Appropriation Statement: 1956 1957 1958
ACTUAL  APPROPRIATION ALLOWANCE
Number of Authorized Positions......cceeenen. 1 1 3
01 Salaries and Wages of Employees............ 3,118 3,441 11,235
02 Technical and Special Fees......cccerveeernvennnes 320 550 260
04 Travel .ovooricececinenienrososessessessssseesens 73 110 100
07 Motor Vehicle Operation and Maintenance 199 155 210
08 Contractual Serviees .......ccccveemveerreenrenne 4 100 100
09 Supplies and Materials .......cccevevreererrerrerienne 114 150 140
10 Equipment—Replacement 1,080 e
Total Operating Expenses .......coeene. 390 1,595 550
Total Expenditure ...ueoeserenns 3,828 5,586 12,045
Original General Fund Appropriation.... 5,380
Transfer of General Fund Appropriation 206
Total General Fund Appropriation........ 3,829
Less: General Fund Reversion.......cccceueueue. 1
Net General Fund Expenditure........ 3,828 5,686 12,045
Budget Bill Text:
10.03.04.08 Religious and Community Services
. General Fund Appropriation ..o 12,045

RESEARCH—EASTERN SHORE STATE HOSPITAL

Program and Performance:

The research program at this hospital is markedly limited in scope because the
medical staff is only 50% of its authorized strength. A project involving two of the
tranquilizing drugs, begun in 1956, will be continued in 1957. Planned for 1958 are
two projects, one involving alcoholic patients and the other involving the in-service

teaching program as outlined below:

Published in 1956: Citron, Harry and Jockel, Else:
“Promoting Social Recovery of State Hospital Patients Through the Group

Process”, J. Social Work Process, V. 7, Pp. 97-110.
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Research in Progress:
“The Relative Effects of Chlorpromazine, Miltown, Placebo on Certain Per-
sonality Traits and Symptoms of Chronic Mental Patients.”

Research Planned:

1. “Further Studies of the Relative Effects of Chlorpromazine, Miltown, and
Placebo on Certain Personality Traits and Symptoms of Chronic Mental
Patients.”

2. “A Research Approach to the Rehabilitation of Alcoholic Patients in a
Mental Hospital.”

3. “An Evaluation of an In-Service Teaching Program for New Attendants
in Relation to the Needs of a Mental Hospital in a Rural Area.”

Appropriation Statement:

1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
02 Technical and Special Fees ......ccocorevrercvnanns 150 300 300
04 Travel .ccccvvervevcecceenns . . 24 24
08 Contractual Services ... . 25 125
09 Supplies and Materials .. 50 50
Total Operating Expenses ... 36 99 199
Total Expenditure .......ccccveveeeens 186 399 499
Original General Fund Appropriation..., 338
Transfer of General Fund Appropriation —150
Total General Fund Appropriation 188
Less: General Fund Reversion........ccveenes 2
Net General Fund Expenditure.......... 186 399 499
Budget Bill Text:
10.03.04.09 Research
General Fund Appropriation........ceeceecsimsiosimss 499

FARM OPERATION AND MAINTENANCE—EASTERN SHORE STATE HOSPITAL

Program and Performance:

The farm program includes the production of pasteurized milk, pork and food
crops for the institution.

The farming area covers 251 acres. Our present farming program includes 183%
acres in field crops for livestock feed, 23% acres for food crops and 44 acres in perma-
nent pastures. Woodland covers approx1mately 25 acres of our property.

In 1958 we plan to increase milk production, as required in the basic ration, main-
tain the same level of pork production and produce vegetables.

At the present time there are 18 male patients participating in the farming and
dairy operations who have been assigned on recommendation of the Medical and
Rehabilitation Services.

ACTUAL ACTUAL ESTIMATED ESTIMATED

1956 1956 1957 1958
Total Value of Food to Institution........ $40,418 $38,066 $43,000 $43,000
Annual production value per employee $5,774 $5,438 $6,143 $6,143
Number Acres Used for Farming........ 251 251 251 251
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Appropriation Statement:

1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE

Number of Authorized Positions.............. 7 7 7
01 Salaries and Wages of Employees............ 22,888 24,894 25,500
04 Travel .. 12 12
06 Fuel ... 407 400 600
07 Motor Vehicle Operation and 1,081 900 1,000
08 Contractual Services 1,314 570 810
09 Supplies and Materials ........ccoerveervrrvenveeenns 12,083 9,305 9,680
10 Equipment—Replacement ....cvvienicns wvveeieene cveveereenes 2,000
11 Equipment—Additional .......cvvccicivenenes oo 1,500 250
13 Fixed Charges ......cccerenne. 16 10 10
14 Land and Structures ... soverensees 25 25
Total Operating Expenses ... 14,913 12,710 14,287
Total Expenditure ......ccovvererereennne 37,801 37,604 ° 39,787

Original General Fund Appropriation.... 34,189 36,065

Transfer of General Fund Appropriation 3,642 1,539

Total General Fund Appropriation........ 37,831
Less: General Fund Reversion.........ceee. 30
Net General Fund Expenditure........ 37,801 37,604 39,787
Budget Bill Text:
10.03.04.10 Farm Operation and Maintenance

General Fund Appropriation.. 39,787

SUMMARY OF ROSEWOOD STATE TRAINING SCHOOL

1966 1957 1958
ACTUAL APPROPRIATION ALLOWANCE

Total Number of Authorized Positions...........oe. 600 729 71
Salaries and Wages of Employees.....ccuvermrecrurieres 1,712,905 2,147,086 2,499,642
Technical and Special Fees.. 778 28,290 25,102
Operating Expenses 852,969 912,037 911,876
Original General Fund Appropriation.................. 2,710,907 2,858,696
Transfer of General Fund Appropriation............ -—118,750 228,717
Total General Fund Appropriation...... wee 2,592,157
Less: General Fund Reversion..... 4,505

Net Total General Fund Expenditure....... 2,587,652 3,087,413 3,436,520
Capital Funds:

Appropriation 167,600 116,250 40,000

GENERAL ADMINISTRATION—ROSEWOOD STATE TRAINING SCHOOL

Program and Performance:

Rosewood, established in 1888, has the responsibility for educating, training,

rehabilitating and treating mentally retarded patients.
Owings Mills, Baltimore County, 13 miles northwest of

The Institution is located at
Baltimore City, with a total

acreage of approximately 790 acres. The latest evaluation of State-owned property
at Rosewood, including land, buildings and equipment, is $10,362,406.
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This program provides executive direction, establishes and interprets institutional
get}}ods and policies of operation under the supervision of the Department of Mental

ygiene.

The new School Building was opened in 1956 and construction has begun on an
additional Nursery building and the Emotionally Disturbed Building, and they are
expected to be completed during the fiscal year 1957.

. Admissions during fiscal year 1956 were 240; discharges, including deaths, 133;
m-patf;t population over 65, 18; on visit, 6.4% of the book population; in foster
care, .4%.

ACTUAL ACTUAL ESTIMATED ESTIMATED

1955 1956 1957 1958
Admissions (Total) 201 240 300 590
DiSChATZES .vvcvvereceercrereiininsesneeesseesssssensaes 99 81 110 150
Deaths ..eevvenreennn - 38 52 55 56
Total Patient Days 604,805 628,895 817,380 716,350
Average Daily In-Patient Population..... 1,657 1,723 2,212 1,990
Total Number of Authorized Positions.... 559 600 729 771
Ratio Total Positions to Population........ 1:2.96 1:2.87 1:3.03 1:2.68
Total Annual Per Capita....ccercercoecrriene $1,406.86 $1,602 $1,395.75 $1,726.89
Total Cost Per Patient Per Day.............. $3.85 $4.12 $3.82 $4.73

Average square feet per patient—“Space Survey”’—
53 sq. ft. per bed (1,808 bed capacity).

Appropriation Statement:

1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions..........c..... 29 29 29
01 Salaries and Wages of Employees............ 111,173 116,616 122,393
03 Communication ........ 7,021 7,000 7,200
04 Travel ....ccerioniiennnes 73 300 400
07 Motor Vehicle Operation and Maintenance 324 454 384 .
08 Contractual Services 363 633 654
09 Supplies and Materials 1,683 1,300 1,300
10 Equipment—Replacement .......cccceiereiene 183 178 1,028
11 Equipment—Additional ........ccccervervnrinens 41 144 650
13 Fixed Charges .. 188 245 245
Total Operating Expenses 9,776 10,254 11,861
Total Expenditure ........... we 120,949 126,870 134,254
Original General Fund Appropriation...... 118,408 120,808
Transfer of General Fund Appropriation 2,600 6,062
Total General Fund Appropriation............ 121,008
Less: General Fund Reversion..........cu... 59
Net General Fund Expenditure.......... 120,949 126,870 134,254
Budget Bill Text:
10.03.05.01 General Administration
General Fund Appropriation 134,254

DIETARY SERVICES—ROSEWOOD STATE TRAINING SCHOOL

Program and Performance:

.. The Dietary Department of the Rosewood State Training School operates a Central
Kitchen for all patients and employees. Food is served in 19 areas in 16 buildings.

The activities of the department are planning, preparation, cooking, transportation
and serving food to patients and employees. It is necessary to vary the preparation
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of many foods to meet the needs of the individual patient. This involves the preparation
of diets ordered by the Medical Staff; infants diets, purees for those with eating or
swallowing difficulties, chopped food for patients who cannot handle a knife or fork.

A congregate dining room, with Cafeteria type service, was opened in January
1956 for the patients in Stump, Pembroke, Keating, Holland, King, Thom and Central
cottages. Food is transported to this area, and all other dining areas, except Wyatt,
in electrically heated food carts. Wyatt patients will be transferred to Holland Cottage
upon completion of renovations (Holland) provided for in the 1957 budget. When this
move is completed all patient dining areas will be served by electrically heated food carts.

Mechanical dish washers were provided for Bensinger, Bissell, Hill and Holland
(originally Wyatt) Cottages in 1956. This will allow a mechanical dish machine in all
patient dining areas, giving a more sanitary operation.

Classes in Nutrition for Practical Nursing Students were conducted by a Dietitian.
Classes were held for new personnel to orient them with institution policies.

Efforts will be made in 1958 to prepare and serve a nutritionally balanced diet in
an attractive and sanitary manner, within the pattern of Department of Mental Hygiene
base ration. One additional patient serving area will be added during 1958.

Four additional Dietary Personnel have been allowed to staff the additional serving
area and provide adequate relief.

ACTUAL ACTUAL ESTIMATED ESTIMATED

1955 1956 1957 1958
Total Regular Diets Served............ 1,267,931 1,326,778 1,717,610 1,507,085
Total Special Diets Served.. . 297,163 323,726 466,105 420,115
Total Nursery Diets Served 267,321 241,350 235,425 251,850
Total Student Meals Served....... v ereveeerenee 601 2,880 2,880
Total Employee Meals Served........ 212,598 224,238 214,724 302,324
Total Gratuitous Meals Served...... .ocevrenne 177 e s
Daily Edible Food Waste
Per Patient ....cccccevveivieeninrernnens $3.84 $1.87 s eerveeenens
Total Daily Per Capita Food Cost. $.5502 $.6084 $.5885 $.56944
Annual Program Per Capita........... $268 $306 $281 $312.87
Appropriation Statement:
1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions.......coueu.. 46 59 63
01 Salaries and Wages of Employees............ 126,111 162,098 191,559
04 Travel .o eseneensieens asreessees 162 25
05 Food .ccoceeriiitiiitecntnrcrcnresnvecnns e snreesaseons 365,629 441,037 406,455
07 Motor Vehicle Operation and Maintenance 1,072 1,589 1,189
08 Contractual Services .......ervivvesrereneas 8,566 2,579 3,256
09 Supplies and Materials....... 10,870 12,146 10,924
10 Equipment—Replacement . 2,010 1,347 9,220
11 Equipment—Additional ........ccreiervcrnennens 12,721 T45 e
Total Operating Expenses................. 400,868 459,605 431,069
Total Expenditure ........ceevene. 526,979 621,703 622,628
Original General Fund Appropriation...... 587,246 600,125
Transfer of General Fund Appropriation —59,392 21,578
Total General Fund Appropriation............ 527,854
Less: General Fund Reversion........c.ceee. 875
Net General Fund Expenditure.......... 526,979 621,703 622,628

Budget Bill Text:

10.03.05.02 Dietary Services
General Fund Appropriation.....c.eccccenesncenneneen, 622,628
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HOUSEHOLD AND PROPERTY SERVICES—ROSEWOOD STATE
TRAINING SCHOOL '

Program and Performance:

In addition to the Rogers Hospital Building, there are 24 patient cottages, a new
school with auditorium and indoor swimming pool, 30 employee apartments, 4 staff
residences and 39 administrative structures. Also there are 7 other residences oc-
cupied by farm and maintenance personnel, together with 9 additional farm buildings.
Two patient buildings, Nursery and Emotionally Disturbed Children’s Building, are
expected to be completed during the 1957 fiscal year.

The Maintenance section has 42 employees engaged in the following occupations:
Administration—2, Power Plant—13, Plumbing—5, Electrical—7, Carpenter—7, Paint-
ing—4, Grounds—4.

11,349 tons of coal were burned during 1956, with an average evaporation rate
of 10 pounds of water per pound of coal. The heating plant supplies heat and hot water
to the entire institution and furnishes “direct” electric current for operation of the
Laundry., It also furnishes supervision and labor for the Sanitation Plant, and its.
night shift personnel serve to clear service calls when day shift personnel are off duty.

Building maintenance forces conduct regular inspections, process service calls
and keep duplicate records of work requests until the requests are acted upon. Mainte-
nance men also make minor alterations to facilitate patient care where it is possible
to do so without interference to normal repair work.

ACTUAL ESTIMATED ESTIMATED

1956 1957 1958
Total Number of Employees........... 41 42 43
Budget Funds for Materials (.09)....... e 329,012 $25,800 $27,450
Men Directly Using These Materials... 33 - 34 35
Budgeted Materials Per Man..........c...... 879 614 784

Number of Service Calls Received....omwe 9,568 10,000 12,000

Sewing and Central Clothing rooms have been a contributing factor in a lower
clothing cost per patient.

Patients fully clothed by families—1%; 70% of the clothing is made in the Sewing
Room totaling 44,205 articles; 100% of the institution’s flat work is manufactured
at this point. Clothing mending for the entire institution, totaling 156,045 pieces, was
done in 1956 with Sewing room supplies costing 62¢ per capita and a total patient
clothing cost of $23.086, ’

A patient training program is continuing and if trainees are made available, this
unit can continue its high level of training and production with a small personnel
increase.

During the fiscal year 1956, our central Laundry processed 2,800,000 pounds of
laundry for patient-employee use, with a supply cost of $4.98 per patient. In addition,
there were 50,153 patient ironed pieces, 18,155 patient garments dry cleaned, together
with an average of 2,448 employee uniform pieces per month, all linen from employee
quarters, and any necessary laundry from other institutional units. .

The Domestic Service Department takes care of the rooms and apartments of .259
employees who live on the grounds. All public rooms, halls, lavatories, and 76 offices
are cleaned daily.

During 1955-56 the new school building, with an area of 67,998 sq. ft. was added
to this department. There are 14 classrooms, 6 practice rooms, a gymnasium and
swimming pool, and auditorium to be cleaned.

The training program for patients continues to operate satisfactorily. At present,
we have fifteen patients who are being trained to do all phases of housework. Many
patients from this department have been paroled.

Motorized transportation is furnished through the garage unit for all patient food
distribution service on a two-shift, seven-day week basis. Laundry pickup and de-
livery, trash and garbage are handled on a daily basis in addition to the servicing of
all motorized equipment of the institution. The reduction in public transportation sched-
ules still requires that employees be transported to Pikesville on the early morning
and late night shifts in addition to the operation of a scheduled intermural patient
and employee bus service during two shifts, seven days per week.

Two additional positions have been allowed due to increased work load.
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ACTUAL ACTUAL ESTIMATED ESTIMATED

1956 1956 1957 1958
Patients Clothed by Hospital............ 1,683 1,851 2,189 1,970
Cost Per Patient Clothed........coeerenee $25.12  $23.06 - $20.21 $22.22
Laundry Work Load
(Pounds per Month).....cecvvvrvanne 238,000 240,000 296,930 265,000
Annual Program Per Capita............ $351.78 $388.45 $308.37 $353.19
Program Cost Per Patient Per Day.... $.96 $1.06 $.84 $.97
Appropriation Statement:
1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions................ 97 100 102
01 Salaries and Wages of Employees............ 299,015 335,812 348,890
06 Fuel ... retsuesresnisttsteseerteanerneasteteanes 127,884 123,810 125,000
07 Motor Vehicle Operation and Maintenance 3,534 5,394 4,215
08 Contractual Services ......coeemerervessuerees e 105,482 85,882 83,670
09 Supplies and Materials......... .. 128,895 119,228 118,510
10 Equipment—Replacement- ... . 2,148 10,301 13,352
11 Equipment—Additional ....... . 1,967 1,700 9,230
13 Fixed Charges .......ccvouenee. . 300 e e
Total Operating Expenses .......... 370,210 346,315 363,977
Total Expenditure ... 669,225 682,127 702,867
Original General Fund Appropriation... 662,208 653,163
Transfer of General Fund Appropriation 7,250 28,964
Total General Fund Appropriation... .. 669,458
Less: General Fund Reversion ....... 233
Net General Fund Expenditure........ 669,225 682,127 702.867

Capital Funds:
ADPPropriation .. 40,000

Budget Bill Text:
10.03.05.03 Household and Property Services
General Fund Appropriation ... 702,867

MEDICAL CARE OF PATIENTS—ROSEWOOD STATE TRAINING SCHOOL
Program and Performance:

This program comprises all medical and nursing care within the institution. It
contains the majority of institutional personnel who are responsible for the day-to-day
care of patients.

The medical program includes psychiatric care, both with medication and various
forms of psychotherapy, care of somatic illness, including a wide variety of surgical
procedures, and laboratory tests and procedures of various kinds. Program IV includes
the activities of the Psychology Department in psychometric evaluation and psycho-
diagnostic testing. There is an active admission service, averaging about 5 patients
per week. These include infants and small children requiring nursing or bed care
and numerous children and young adults suffering from a variety of personality dis-
orders. There are approximately 340 patients suffering from some degree of cerebral
palsy, many requiring bed care. There are 21 patients in the Tuberculosis Hospital,
8 of whom are -on drug thérapy. Numerous patients are being brought under control
either by an active milieu therapy program or by the use of new medications. An
evaluation of these has been continued through 1956 as a basis for valid estimation
of their efficacy. The efficacy of these tranquilizing drugs has resulted in their gradu-
ally increasing usage throughout the institution. Major problems still exist in control
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of disturbed behavior in the area of the severely retarded as well as in the residential
setting of the emotionally disturbed patients with minimal retardation. Qur psychiatric
treatment team endeavors will be stepped up to “total push” proportions this fiscal
year to attempt to control or greatly minimize this patient dysfunction.

Consultants are employed in every phase of medical and surgical endeavor and
contribute not only to diagnostic understanding but the therapeutic benefit of the
patients referred to them. Use of the Standard Nomenclature of Diseases and Opera-
tions has resulted in a more flexible and accurate system for making and recording
psychiatric, medical and surgical diagnoses and procedures.

The average stay expectancy upon admission varies with the fundamental diag-
nosis and degree of limitation observed. About 75% of patients admitted can be
expected to remain for the rest of their lives, either as nursing care cases or ambulatory
custodial patients; many of these can be expected to lead productive lives within the
institution. The remaining 25% can be expected to return to the community by the

time they reach early adulthood.

Twenty-eight additional positions have been allowed to provide more adquate cover-
age and to complete the staffing of new facilities.

ACTUAL ESTIMATED ESTIMATED
1956 1967 1958
Population over 65...c.osiesnenes 18 cases 21 24
Tuberculosis ..o . 21 cases 18 15
Epileptics 369 cases 399 429
Children 16 and under............. 811 cases 1,111 1,260
Completely bedridden ... 303 cases 353 403
Nursery patients ... 165 cases 215 235
Spastic Patients 340 400 440
Shock Treatment (all types) . .
Individual Psychotherapy 153 Patients 213 Patients 600 Patients
855 Treatments 1,355 Treatments 3,000 Treatments
Group Therapy 63 Patients 75 Patients 100 Patients
29 Treatments 100 Treatments 150 Treatments
Physiotherapy 2,214 Treatments 2,214 Treatments 2,214 Treatments
Dental Care:
Patients Examined 2,180
2,278 Treatments 4,000 4,700
Special Psychiatric Therapy:
Reserpine & Thorazine 195 Patients 300 Patients 400 Patients
Anti-Convulsive
Treatments 430 Patients 460 Patients 480 Patients
4,923 Treatments
Number of:
X-rays 3,027 Patients 3,100 Patients 3,200 Patients
5,839 Procedures
Autopsies 38 44 50
Laboratory Procedures 1,899 Patients 1,950 Patients 2,000 Patients
12,717 Treatments 15,700 Treatments 17,000 Treatments
Psychological Tests 786 Patients 890 Patients 940 Patients
1,262 Tests 1,400 Tests 1,600 Tests
Surgical Operations 374 Patients &
Procedures 467 583
Consultants (16): 4,795 Patients 5,000 Patients 5,000 Patients
503 Visits: 520 Visits 520 Visits
Annual Program Per Capita........cnennnn $693.50 $612.25 $807.86
Program Cost Per Patient Per Day......iv.. $1.63 $1.68 $2.21

49




DEPARTMENT OF MENTAL HYGIENE

Appropriation Statement:

STATE TRAINING SCHOOL

Program and Performance:

exception of medical care, specific psycho-therapy and social case work.

geared to varying levels of motor and integrative levels.

view toward meeting common objectives.

preparation of patients for successful parole.

rehabilitation facilities.
50

1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions.........cceuee 359 470 498
01 Salaries and Wages of Employees............ 962,644 1,275,464 1,535.093
02 Technical and Special Fees...covvrereerennens 12,500 12,370 15,000
04 Travel oo neennensennssenens 28 245 150
07 Motor Vehicle Operation and Maintenance 511 728 613
08 Contractual Services ...ccereneervesseerrerns 1,644 4,293 4,350
09 Supplies and Materials ...... 35,612 45,622 40,161
10 Equipment—Replacement .. 4,307 8,827 6,851
11 Equipment—Additional ......cccoeervvvveveercree 5,277 6,748 5,415
Total Operating Expenses ... 47,379 66,463 57,645
Total Expenditure ....ccvvveevenveenen. 1,022,423 1,354,297 1,607,638
Original General Fund Appropriation...... 1,072,449 1,195,243
Transfer of General Fund Appropriation — 48,876 159,054
Total General Fund Appropriation............ 1,023,573
Less: General Fund Reversion.........cccercees 1,150
Net General Fund Expenditure........ 1,022,423 1,354,297 1,607,638
Capital Funds:
ADPIopriation ...ccecerovnireeenenesnsreraerenens 167,600 116,250
Budget Bill Text:
10.03.05.04 Medical Care of Patients
General Fund Appropriation......c.cieeerereessesenensnesnn 1,607,638

REHABILITATION AND RECREATION OF PATIENTS—ROSEWQOD

This program is entrusted with the total scope of patient rehabilitation with the

It includes

academic education, Recreation Therapy, Industrial Therapy and vocational guidance,
Music Therapy and education, and speech training and therapy. It includes also the
amalgamation of these various activities into a combined effort, utilizing a team
approach to bring about maximum personality stabilization and potentialities for
education growth. A complete rehabilitation program aims not only at preparing
patients for readjustments to normal extra-mural society, but for those patients who
will remain in the institution at bringing about maximum comfort, self-awareness, and
the feeling of usefulness. These aims are accomplished by instructional techniques
which must compensate for the patients’ intellectual limitations and by self expression

The principal developments in 1956 were the reorienting of existing facilities toward
a more realistic prevocational and vocational training program, the introduction of a
more didactic farm training project, a more therapeutically oriented industrial therapy
program, the preparation of specific curricula and the reevaluation and closer coordina-
tion of the various disciplines toward establishing basic guiding philosophies with a

Efforts will be made in 1958 to foster a healthy growth of the patient rehabilitation
program through a total-push to include hitherto unexplored areas of the more seriously
retarded and infirm through the development of a program to meet the work and
leisure needs of such patients and through the expansion of dynamic therapies for
emotionally disturbed patients. Greater emphasis is anticipated on more thorough

Four additional positions have been allowed to expand both the academic and
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ACTUAL ACTUAL ESTIMATED ESTIMATED
1955 1966 1957 1958
Total No. Patients Reached
Recreation 1,401 1,809 1,800 1,800
Musie 420 1,528 1,000 1,400
Occupational Therapy ..o 129 260 120 200
Industrial Therapy ...... . 595 589 675 700
Academic Classes ......vvemienienne 206 377 350 450
Daily Average No. of Patients Reached
Recreation 556 871 1,050 900
Musice ...... 122 152 140 140
Occupational Therapy ........cocerverenes 51 126 60 97
Industrial Therapy ....... e D4D 502 625 600
Academic Classes ........... w175 250 600 350
Annual program per capita $70.06 $67.66 $68.42 $89.20
Program cost per patient per day...... $.191 $.178 $.1874 $.2444
Appropriation Statement: .
1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions.......ccee 39 41 45
01 Salaries and Wages of Employees....ccereee 123,539 141,985 167,493
04 Travel .. : 67 100 165
07 Motor Vehicle Operation and Maintenance 462 600 575
08 Contractual Services 1,345 1,890 1,830
09 Supplies and Materials 5,275 5,365 6,946
10 Equipment—Replacement 195 698 299
11 Equipment—Additional ..... 477 690 180
13 Fixed Charges 19 19 21
Total Operating Expenses.......c.eeee... 7,840 9,362 10,016
Total Expenditure .......coeceevereerenne 131,379 151,347 - 177,509
Original General Fund Appropriation...... 142,987 143,465
Transfer of General Fund Appropriation —11,400 7,882

Total General Fund Appropriation.......... 131,587
Less: General Fund Reversion........cocee. 208
Net General Fund Expenditure.......... 131,379 151,347 177,509

Budget Bill Text:

10.03.05.05 Rehabilitation and Recreation of Patients
General Fund Appropriation.. wersrresessessestssresessrennes 177,509

SOCIAL SERVICES—ROSEWO0OOD STATE TRAINING SCHOOL

Program and Performance:

The aim of this program is to assist in the study, evaluation and social rehabilitation
of mentally retarded patients and emotionally disturbed children. As part of the
psychiatric team in the diagnostic and consultation service of pre-admission, the case-
worker studies the social and developmental problems of the patient and reviews with
the family or agency the resources of the institution and the community. Following
the staff review of the total situation, the caseworker interprets and implements the
recommendations. Of the 276 applicants seen, 104 were referred to social agencies,
106 were admitted, 22 withdrew or declined the service, 7 were ineligible to use it and
37 cases are still open.
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A diagnostic, consultation and teaching service is provided to the Department of
Public Welfare’s foster care children who seem to be emotionally disturbed and for
whom it is felt psychiatric help is needed before further planning is made. The service
is meeting an urgent community need and helping to improve community relationshipsg
with agencies. It is also providing us with valuable experience, knowledge and factual
data essential to the selection of patients for the emotionally disturbed unit completed
in 1957.

Interim and pre-parole services were given to 264 cases. This included casework
and group services directly with the patient in helping him toward leaving, and case-
work with the parents in helping them understand the part they have in making plans
for and with the child. Of these, 160 patients were helped through Social Services to
return to their own homes or to the supervision of soclal agencies in the community.
Social Services were also extended to the “closed cottages” for two months of the year
as part of the psychiatric team working with patients to provide them with an incentive
to meet acceptable standards of normal social behavior as a step towards community
adjustment

During 1956, the number of patients served in foster care increased from 81 to 92.
This increase would have been greater but for a complete staff turnover including the
supervisor. It is anticipated that if the present staff can be maintained, a greater
number of placements per worker can be expected as they will be more experienced.
With one additional worker in 1958 in foster care, we expect to increase the number
served from 92 to 132. This sgecialized foster care program for emotionally disturbed
children in therapy is expected to provide a valuable adjunctive service to the Emo-
tionally Disturbed Unit. An additional Senior Case Worker has been allowed to handle
foster care activities.

ACTUAL ACTUAL ESTIMATED ESTIMATED

1955 1956 1957 1958
Total number of patients served............ coneenns 600 764 1,060 1,094
Total number of interviews.......ue 7,783 7,420 11,1568
Total cost per active assigned case. $67.38 $76 $85.94
Total number of cases assigned.......ccoernreeens 870 1,011 1,623 1,469
Pre-admissions 241 276 376 414
Admissions 201 277 250 395
Interim service .. 198 168 300 249
Pre-parole service 47 96 115 144
Clinic assistance .... 13 24 30 27
Supervised parole ...... 14 18 30 20
Pre-placement .....cvccvvecreisseercensensenesanereenes 60 59 150 88
In foster care............ 82 93 272 132
Number of cases per month waiting for
assignment ............ 3 214 3 40
Foster care, total number served.....cccournenes 81 92 125 132
Total number placed. 24 43 45 59
Monthly average number boarded by
hospital .. 6.1 7.9 12 16
Daily average .......... 53.26 64.2 85 90
Discharged from foster care.......ccounnne 10 6 16 16

Average annual cost per patien $384.40 $323.28 ... = ..

Average active caseload per worker........ ... 27.2 30 30
Number of natients in foster care
on June 30 (end of fiscal year)............. 50 75 100 100
Annual program per capita......een. $25.02 $29.88 $28.35 $41 00
Program cost per patient. per day $.0685 $.0818 $.1282 $.1123
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Appropriation Statement:

1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE

Number of Authorized Positions........ceceree 13 16 17
01 Salaries and Wages of Employees............ 45,223 54,367 71,670
04 Travel 64 159 99
07 Motor Vehicle Operation and Maintenance 1,104 941 911
08 Contractual Services 4,319 5,185 7,463
09 Supplies and Materials 60 250 250
10 Equipment—Replacement 980 1,010
11 Equipment—Additional ... 689 807 261
13 TFixed Charges 25 25 25
Total Operating Expenses......uceuinnes 6,261 8,347 10,019
Total Expenditure ......cecovresrernens 51,484 62,714 81,589

Original General Fund Appropriation...... 52,828 60,262

Transfer of General Fund Appropriation —132 2,452

Total General Fund Appropriation........... 52,696
Less: General Fund Reversion.......ciernnees 1,212
Net General Fund Expenditure.......... 51,484 62,714 81,589
Budget Bill Text:
10.03.05.06 Social Services

General Fund Appropriation . 81,589

EDUCATION AND TRAINING OF PROFESSIONAL ‘PERSONNEL—ROSEWOQOD

STATE TRAINING SCHOOL

Program and Performance:

The aims of this program are:

1.

&

To develop a residency training program within the State Hospital System
in order to prepare residents in training for certification by the American
Board of Psychiatry and Neurology.

To build a staff of trained psychiatrists to serve as a faculty for training
residents and to serve as a nucleus for further research and investigation in
the fields of mental deficiency and child psychiatry.

To attain and maintain high standards for accreditation by the American
Medical Association and the American Psychiatric Association,

To establish affiliation with the medical universities of the state.

To stimulate interest in and attract medical school graduates into hospital
psychiatry as a career.

To develop a reserve of trained certified psychiatrists from which may be
selected future replacements for the staffing of the State hospitals.

During Fiscal 1956 the following activities were included:

1.
2.
3.

Teaching consultations in child psychotherapy and psychiatrists and psycholo-
gists: 80 hours.

Formal lectures, staff meetings, for all professional personnel: 125 hours
(Preliminary and Diagnostic Staffs, Teaching Rounds, Journal Club).

Supervision for specific professional groups individually and in staff confer-
ences: 75 hours (Social Service).

Eg{gerimental Teaching Unit (staff workshops with a selected patient group):
63 hours.

Special lectures, seminars, meetings, including affiliation with Johns Hopkins
and University of Maryland Medical Schools: 36 hours.
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6. Rosewood Practical Nursing Course: 408 hours; 24 students. Of these students
12 were licensed, 9 are working here at Rosewood.

7. Affiliate Nurses: 320 hours, 79 students.

8. Attendant orientation (134 attendants—960 hours).

9. An out-patient diagnostic, psychiatric clinic was established to handle referrals
of emotionally disturbed children from the Department of Public Welfare of
Baltimore City: 147 hours. This will be incorporated in our admission Pro-
cedure for the Emotionally Disturbed Unit when it is opened. Until such
time we plan to continue the clinic under present status. This clinic while
diagnostic is one of our best training staffs,

In 1958 expansion in all aspects is contemplated.

ACTUAL ESTIMATED ESTIMATED

1956 1957 1958
Program cost per capita......iiemea $16.52 $19.84 $18.89
Program cost per patient per day.....ccveeeee $.0452 $.0543 $.0518
Appropriation Statement:
1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions......ccoevreess 10 7 7
01 Salaries and Wages of Employees............ 22,593 36,191 30,013
02 Technical and Special FeesS..eninrnearennes 4,488 6,100 6,100
04 Travel .. 47 260 100
08 Contractual Services 232 205 170
09 Supplies and Materials 230 420 470
10 Equipment—Replacement ......ccererivvivrienss 181 s e
11 Equipment—Additional ......ccoeieeniininne 358 518 540
13 Fixed Charges .. 345 200 200
Total Operating ExXpenses........c..o. 1,393 1,603 1,480
Total Expenditure ........c.veen 28,474 43,894 37,593
Original General Fund Appropriation...... 37,443 42,756
Transfer of General Fund Appropriation —8,800 1,138
Total General Fund Appropriation............ 28,643
Less: General Fund ReversioN..........en 169
Net General Fund Expenditure.......... 28,474 43,894 37,593

Budget Bill Text:

10.03.05.07 BEducation and Training of Professional Personnel
General Fund Appropriation.... 37,593

RELIGIOUS AND COMMUNITY SERVICES—ROSEWOOD STATE
TRAINING SCHOOL

Program and Performance:

This program encourages the growth of personality traits that are related to the
formation of socially acceptable habits and the ability to live constructively with others.
Religious guidance is given by part-time chaplains of the three main faiths who hold
weekly services in the hospital auditorium. Volunteer clergy, Seminarians and Sunday
School teachers supplement this religious program and give counseling and guidance on
an individual basis to increasingly larger numbers of patients.

Our far-range program is to make our hospital available for specialized training to
clergy, Seminarians and theologians, not only that they may extend the fundamentals
of character building to patients in all hospital units, but also that they may be prepared
to interpret the problems inherent in mental retardation to their parishioners in the
larger community.
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Religious Services Weekly
ACTUAL ESTIMATED ESTIMATED

1956 1957 1958
Number of Religious Services 6 6 8
Patients attending formal services 435 650 700
Patients attending volunteer services 325 360 450
Number of Volunteer Clergy and Seminarians......... 18 35 35
Hours given by Volunteer Clergy and Seminarian 43 75 80

Community interest in helping the handicapped child is manifest in the varied
services of the volunteer workers, who join and supplement the treatment teams in the
areas of medical, rehabilitation and social services. Volunteers help supply the patients
need for love, acceptance, security and faith. The association established by the workers
with the patients carries over into the community, facilitating rehabilitation. The
community, in turn, gains greater understanding and appreciation of the problems and
needs of the mentally handicapped child.

ACTUAL ESTIMATED ESTIMATED

1956 1957 1958
Community Organizations .......... 120 125 125
Volunteers (Individuals) 247 230 250
Volunteer Workers (Weekly) 56 b8 60
Volunteer Hours (Weekly) 228 220 240
Days of Volunteer Service (Weekly)......oovrvrereerivnsoreeseas 28 27 30
Evaluation of Gifts....ceccreerrresnennne $34,962 35,000 35,900
Appropriation Statement: 1956 1967 1958
ACTUAL APPROFPRIATION ALLOWANCE
Number of Authorized Positions......e 2 2 2
01 Balaries and Wages of Employees............ 5,945 6,596 6,864
02 Technical and Special Fees......cerrererreseene 1,640 2,120 3,150
04 Travel ... 64 96 100
08 Contractual Services .. 614 234 315
09 Supplies and Materials 156 181 180
11 Equipment—Additional ... aonneenens 33
13 Fixed Charges ........... . . 10 35
Total Operating Expenses.....co.cereees 834 554 630
Total Expenditure .........cceerveurnene 8,419 9,269 10,644
Original General Fund Appropriation...... 8,833
Transfer of General Fund Appropriation 436
Total General Fund Appropriation............ 8,470
Less: General Fund Reversion.........coueeeuen. 51
Net General Fund Expenditure.......... 8,419 9,269 10.644

Budget Bill Text:

10.03.05.08 Religious and Community Services
General Fund Appropriation........cccereeenceerees 10,644

RESEARCH—ROSEWOOD STATE TRAINING SCHOOL
Program and Performance:

A sound and continually growing research program is a vital part of any institution
as it contributes to the understanding of particular problems and tends to raise the
level of clinical judgment and evaluation of results. The most valuable research in
mental deficiency will inevitably come from direct . study, and special techniques,
principally statistical, for the interpretation of data. Research in mental deficiency
has as its aims search for factors in the etiology of mental defect which might decrease
the future incidence of this condition; improvement of diagnostic and treatment
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techniques of patients; reduction of disabling or uncomfortable symptoms of patients
to a minimum, thereby giving the handicapped greater latitude of activity and a
maximum utilization of potentialities.

In 1956 the Study of Epileptics continued and report of results of such study should
be available in the near future. The efficacy of the diagnostic procedures pertaining
thereto have justified the pneumoencephalogram as a standard diagnostic procedure
on all epileptic patients. .

The program “Analysis and Study of the Central Nervous System in Mongoloid
Children’” had to be abandoned due to the acceptance by the Neurosurgical Consultant
Director of the Chair of Neurosurgery at the University of Georgia.

An Intensive follow-up Study of Preadmission Applicants (particularly those
referred back to community resources) began in 1956.

A study of Drug Therapy (tranquilizing drugs) was carried on during this year
and the evaluation of such treatment was recorded and reported.

“Intensive Studies of Motivational Factors Producting Good Performance among
Attendants and Group Work with Attendants along Group Therapy Lines” was con-
ducted during this year.

Other research programs during 1956 include “An Attempt to Establish a Selection
Program of Attendant Personnel”, and “An Evaluation of Certain Factors in Length
of Employment of State Training School Employees”.

A Study of the “Natural History of Human Respiratory Viral Disease in Children”
with the objective to determine the causative agent and to develop a vaccine against the
agents causing such disease. Duration 8 years from April 1, 1956. This program will
not involve State funds and is under the direction of Dr. Winston H. Price, Department
of Epidemiology, Johns Hopkins University School of Hygiene and Public Health.
foll In 1957 proposed research pilot studies without format are under consideration as
ollows:

1. “The use of psychological tests to predict the rate of learning of mentally
retarded patients”.

2. “A study of the attitudes and personalities of mothers of mentally retarded
children”.

In fiscal 1958 we will begin an “Investigation of Phenylalomine Free—Diet in
Phenylpyruvic Oligophrenia over an extended period of time”. A beneficial
effect of such diet in these patients would mean significant therapeutic
implications.

Three positions have been allowed to operate this research project.

ACTUAL ESTIMATED ESTIMATED

1956 1957 1953
Annual program cost per capita $2.02 $4.14 $17.80
Program cost per patient per day....ccrvrvverrerenas $.006 $.0113 $.049
Appropriation Statement: 1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions...ccciee  sevveiies rvvneaeens 3
01 Salaries and Wages of EmMployeeS.e:  wevvvvereee secverseeses 7,285
02 Technical and Special Fees.....cconivrierons 3,150 7,700 852
08 Contractual Services ..o 340 195 6,000
09 Supnplies and Materials e evereenvenne 1,049 20,478
11 Equipment—Additional ......comiiiinne sevvenineene 205 800
Total Operating ExXpenses........cein 340 1,449 27,278
Total Expenditure ... 3,490 9,149 35,415
Original General Fund Appropriation...... 9,149
Total General Fund Appropriation............ 4,022
Less: General Fund Reversion..........ccevuene 532
Net General Fund .Expenditure.......... 3,490 9,149 385,416
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Budgel Bill Text:

10.03.05.09 Research
General Fund Appropriation 35,416

FARM OPERATION AND MAINTENANCE—ROSEWOOD STATE
TRAINING SCHOOL

Program and Performance:

The production of livestock for edible food is our main farming activity. Most of
the feed for the beef cattle and swine is produced on the farm, The only truck crop
produced is white potatoes. A garden project, operated by the Rehabilitation program,
utilizes about 7 acres of farmland. All beef, pork, and food crop production is utilized
for the feeding of patients.

With the completion of 3 new farm buildings and a farm residence, we are now
consolidating all farming operations in the farming area of the Institution.

The farming area is being decreased from 424 acres in 1955 to an estimated 364
acres in 19568 by the institutional building program. Our soil conservation work is
expected to make some of the farmland more productive and farm production should
not be materially curtailed. This involves land clearing, ditching, fencing, the liming
of soils, and realignment of the farming areas. At present, the food crop production
area comprises 31 acres, the areas used for growing livestock feed consists of 285 acres
and 86 acres are in permanent pastures.

During 1956, a farm training program was established in connection with the
Rehabilitation Program. With trainable patients made available through this Rehabili-
tation program, the farm employees can furnish on-the-job training in the various farm
enterprises in addition to the special training provided in the garden project.

ACTUAL ACTUAL ESTIMATED ESTIMATED

1955 1956 1957 1958
Total Value of Farm Production........ceceeveereereens $23,410 $19,324  $26,000 $26,200
Annual Production Value Per Employee $4,682 $3,864 $5,200 $5,240
Number Acres Used for Farming.......cceuvveerveenen 424 402 364 364
Appropriation Statement:
1956 19567 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions......cceurue b 5 b
01 Salaries and Wages of Employees............ 16,762 17,958 18,382
06 Fuel ....ccccevurernnen. 65 158
07 Motor Vehicle Operation and Maintenance 1,684 2,000 1,825
08 Contractual Services ......cceueeu. 519 868 868
09 Supplies and Materials.... 4,064 5,027 5,025
10 Equipment—Replacement 1,291 vrssneere veseesseenee
11 Equipment—Additional ... 334 s e
14 Land and Structures........c.cecceeenees 176 125
Total Operating Expenses.......cccorees 8,068 8,085 8,001
Total Expenditure .....c.ccoeeveereenees 24,830 26,043 26,383
Original General Fund Appropriation...... 24,892
Transfer of General Fund Appropriation 1,151
Total General Fund Appropriation............ 24,846
Less: General Fund Reversion......c.cceereenees 16
Net General Fund Expenditure.......... 24,830 26,043 26.383

Budget Bill Text:

10.038.05.10 Farm Operation and Maintenance
General Fund Appropriation 26,383
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SUMMARY OF SPRINGFIELD STATE HOSPITAL

1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE

Total Number of Authorized Positions................ 982 1,095 1,110
Salaries and Wages of Employees........oceerceererenne 2,879,538 3,413,726 3,577,035
Technical and Special Fees....commerecrrererrerrereransens © 25,414 23,745 28,995
Operating EXPenses ... 1,335,086 1,315,231 1,404,638
Original General Fund Appropriation......e. 4,271,344 4,355,413

Transfer of General Fund Appropriation............ —29,490 . 397,289

Total General Fund Appropriation.......cceeeeererenns 4,241,854

Less: General Fund Reversion.........c.cceen. 1,816

Net Total General Fund Expenditure...... 4,240,038 4,752,702 5,010,668

Capital Funds: :
ADPPTopriation ... 355,480 140,000

GENERAL ADMINISTRATION—SPRINGFIELD STATE HOSPITAL

Program and Performance: _
Springfield State Hospital, located at Sykesville, Carroll County, Maryland, was
established in 1896. White mentally ill patients are received for care and treatment
from Baltimore City and from the central and western counties of the State, as are
the white tuberculosis and epileptic patients that are psychotic from the entire State.

The property consists of 1,382 acres, of which 761 acres are used for farming and
allied activities. . :

During the fiscal year of 1956, the hospital experienced the largest number of
admissions in its history, totaling 1,232. During this period the daily average in-patient
population has remained practically unchanged. As of June 30, 1956, the total patients
on the books was 4,163; of this number 3,413 were in the hospital, 117, or 2.8 per cent,
in boarding-out care and 633, or 15.2 per cent, on parole or otherwise absent from the
hospital. Of the number in the hospital 1,029, or 30.4 per cent, were 65 years of .age
or over.

New accommodations for 140 patients will be made available with the completion of
the first unit of the Geriatric Division of the hospital on or about July 1, 1957.

The Joint Commission on Accreditation of Hospitals and the American Psychiatrie
Association has given provisional accreditation to Springfield State Hospital. The
hospital also has been approved by the Council of Medical Education and Hospitals and
the American Board of Psychiatry and Neurology for two year residency training
in psychiatry. !

The daily average in-patient population for the fiscal year of 1956 was 3,429, or
23.6 per cent, over our rated capacity of 2,774, which allows an average bed space per
patient of 48.9 square feet. With the completion of the new Geriatric unit in 1958, and
an estimated daily average in-patient population of 3,460, the average square feet of
bed space per patient will be 50.5. o

-ACTUAL ACTUAL ESTIMATED ESTIMATED

T 1965 1956 1957 1958
Admissions (Total) ....cceceeereeeonnenesrerenenns 1,163 1,232 1,363 1,370
Discharges ......ccceeun..... 874 922. 1,022 1,018
Deaths .......... . 260 308 s e
Total Patient Days.........iceerverecerrrrereieinnnnes 1,254,367 1,258,067 1,292,100 1,262,900
Average Daily In-Patient Population..... 3,430 3,429 3,640 - 3,460
Total Number of Authorized Positions.... 949 982 1,095 1,110
Ratio-Total Positions to Population........ 1-3.6 1-34 . 1-3.2 1-3.1
Total Annual Per Capita......cceerrenne. ' $1,236 $1,343 $1,462
Total Cost:Per Patient Per Day $3.17 $3.38 $3.68 .. $4.01
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Appropriation Statement:

1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions................ 31 31 31
01 Salaries and Wages of Employees............ 123,600 128,720 133,316
03  Communication ..., 15,776 15,163 21,442
04 Travel et 123 160 85
07 Motor Vehicle Operation and Maintenance 908 972 922
08 Contractual Services ......c....... 1,227 1,365 1,425
09 Supplies and Materials.. 2,151 1,678 2,150
10 Equipment—Replacement 1,068 1,275 1,317
11 Equipment—Additional .... . 673 223 250
13 Fixed Charges ....ccoeereniorecineeenesseensans 434 476 480
Total Operating Expenses.......cccoeveene 22,360 21,312 28,071
Total Expenditure ........ccoreeernnnen 145,960 150,032 161,387
Original General Fund Appropriation...... 141,714 143,793
Transfer of General Fund Appropritaion 4,250 6,239
Total General Fund Appropriation... .. 145,964
Less: General Fund Reversion........cceecueun. 4

Net General Fund Expenditure.......... 145,960 150,032 161,387

Budget Bill Text:

10.03.06.01 General Administration
General Fund Appropriation........eereeeiememeeren 161,387

DIETARY SERVICES—SPRINGFIELD STATE HOSPITAL

Program and Performance:

Dietary Services involves the planning, ordering, preparation, cooking, transpor-
tation and the serving of food, plus the proper sanitation in all dietary areas.

In planning food served to patients, a basic ration, as recommended by the Depart-
ment of Mental Hygiene, is followed. It is the function of the Dietary Department to
serve this ration in an appetizing and sanitary manner, and to vary its preparation to
meet the various needs of patients on therapeutic diets, for the old and debilitated unable
to swallow solid foods and to provide extra nourishment for our patients suffering from
tuberculosis and malnutrition.

In addition to service to patients, the Dietary Department operated a cafeteria
feeding 152,374 meals in 1956. In 1958 this will be augmented by a snack bar operating
12 hours per day.

In 1956 we operated 4 kitchens with 37 serving areas in 26 buildings. In 1958 all
food will be prepared in the central kitchen and there will be 41 areas that will have
to be served, including the new geriatric division accommodating 140 patients.

Three additional positions have been allowed to staff new serving areas.

ACTUAL ACTUAL ESTIMATED ESTIMATED
1955 1956 1957 1958
Total regular patient meals
served ...occeveveevceeneenee e .. 3,488,601 3,478,614 3,876,300 3,788,700
Total special diets serve .. 352,571 479,610 370,625 479,610
Daily Student meals 18,774 19,645 51,372 54,084
Total employee meals served........ 132,069 132,729 135,500 142,200
Daily edible food waste per
patient .....vcevereeeeee s 6.57 oz. s/
Total Daily Per Capita Food Cost $.4933 $.5419 $.5726 $.5782
Annual Program Per Capita........ $236 $277 $292 $304
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Appropriation Statement:

1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE

Number of Authorized Positions......coonens 98 111 114
01 Salaries and Wages of Employees.......c.... 273,783 326,174 347,401
04 Travel .. 18 20 145
05 FOOA .ueoreericricrenenreereorsssssssessssmossoressssasarssnsanes 607,489 663,409 649,236
07 Motor Vehicle Operation and Maintenance 2,637 4,112 3,459
08 Contractual Services ......cciniinennnnsssieenn 6,820 5,279 5,325
09 Supplies and Materials......... 25,151 22,218 22,243
10 Equipment—Replacement . 4,311 11,263 9,661
11 Equipment—Additional ..., 31,071 150 5,745
Total Operating EXpenses......ieiine 677,397 706,451 695,814
Total Expenditure .......ccuueecvenee 951,180 1,032,625 1,043,215

Original General Fund Appropriation...... 974,171 991,288

Transfer of General Fund Appropriation —22,984 41,337

Total General Fund Appropriation........... 951,187
Less: General Fund Reversion.......cene 7
Net General Fund Expenditure.......... 951,180 1,082,625- 1,043,215
Budget Bill Text:
10.03.06.02 Dietary Services

General Fund Appropriation.....eeecison. 1,043,215

HOUSEHOLD AND PROPERTY SERVICES—SPRINGFIELD STATE HOSPITAL

Program and Performance:

This program provides the everyday living necessities for patients and for some
e}rlm)loyees. These necessities include light, heat, power, water, sewage, clothing and
shelter.

The hospital is self-sufficient in respect to utilities, in that it has a complete power
plant supplying electricity and heat, modern water filtration and treatment facilities,
and sewage disposal equipment. The boilers, with a capacity of 265,000 pounds of steam
Rer hour, operate the electric generators which have a capacity of 6,000,000 kilowatt

ours per year. Steam is also produced for heating of the major hospital buildings,
heating water and operating the laundry, kitchen and cannery. The water filtration
and treatment plant capacity is 1,500,000 gallons per day. This plant, in addition to
meeting the water needs of Springfield State Hospital, also supplies water to the
Henryton State Hospital (425 beds). Seventy-nine buildings, with 1,046,000 square feet
of floor space, must be heated and maintained. Ninety-two percent of the maintenance
work is performed by hospital personnel, with approximately 2,220 maintenance work
orders handled monthly.

As a result of a recent study into our future power plant needs it has been decided
that Springfield should provide “stand-by electrical service” and purchase whatever
power will be needed to meet our additional future requirements.

Two additional positions have been allowed for the maintenance of new facilities.

ACTUAL ACTUAL ESTIMATED ESTIMATED

1955 1956 1957 1958
Patients Clothed by Hospital 2,500 2,450 2,680 2,480
Cost Per Patient Clothed ........... $28.94 $32.08 $30.05 $31.72
Annual Program Per Capita $206 $216 $217 $240
Program Cost Per Patient Per Day........ $ $.66

$.56 .59 .59
Laundry Work Load (Lbs. per month).. 395,860 472,200 404,180 495,000
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Appropriation Statement:

1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions......ceern... 94 102 104
01 Salaries and Wages of Employees............ 298,959 346,894 359,916
04 Travel .cecvcrecercrneniersressesesnesnsssessenen 38 60 60
06 FUELL ...ocvveerrrireeersesericrstsnnssesnessseesesessessenssenns 186,599 189,133 184,500
07 Motor Vehicle Operation and Maintenance 8,062 . 8441 8,179
08 Contractual Services ....ceevveevirecicencrnenrieens 29,661 17,700 60,603
09 Supplies and Materials.......... .. 209,081 193,962 203,411
10 Equipment—Replacement ... 8,413 11,211 10,646
11 Equipment—Additional ....... 2,609 1,957 3,165
13 Fixed Charges .......coeesenrmrecrereserasaesesssenns 3 5 5
Total Operating ExXpenses......ccoeereersens 444,366 422,469 470,569
Total Expenditure ......cccocemveiiinnn 743,325 769,363 830,485
Original General Fund Appropriation...... 731,965 734,979
Transfer of General Fund Appropriation 11,363 34,384
Total General Fund Appropriation............ 743,328
Less: General Fund Reversion.........c..... 3
Net General Fund Expenditure.......... 743,325 769,363 830,485
Capital Funds:
Appropriation ... " 355,480 140,000
Budget Bill Text:
10.03.06.03 Household and Property Services
General Fund Appropriation reereeesessnsnreessaessssansanes 830,486

MEDICAL CARE OF PATIENTS—SPRINGFIELD STATE HOSPITAL

Program and Performance:

This program comprises all medical, psychological and nursing services and includes
Physiotherapy, Pharmacy, Laboratory, and Record Room. The aim of this program
is to assure a high standard of psychiatric treatment and its goal is the rehabilitation
of the recovered patient in his community.

In spite of a continued increase of admissions during the past fiscal year the
average daily in-patient population has remained fairly stable and we were able to end
the year with fewer patients than we started. If this is due to the extensive use of
tranquilizing drugs, the trend should continue during the coming year. Undoubtedly,
these drugs have brought about marked changes in our hospital; they have decreased
the need for disturbed wards and have changed their character to the point where they
hardly deserve their name any longer. At the same time, however, they have made us
aware of the ever-increasing need for more trained personnel to help the improving
patients to take their first steps back into normal life.

Services of the Medical-Surgical Building have increased considerably and are
aided by the use of medical consultants in different specialties. All operations, including
neuro-thoracie, orthopedic and ophthalmological surgery are performed in this building.
Medical problems are treated according to recommendations of a consultant in Internal
Medicine who makes regular ward rounds.

Movement of patients in the Tuberculosis Building has been facilitated by a closer
relationship and cooperation with the open State Tuberculosis Hospitals, which will
accept our patients for further treatment as soon as they have recovered from their
mental illness.
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The construction of the first part of a new geriatric unit was started recently.
When completed, we are planning to use it as a treatment center for our steadily
increasing number of geriatric cases. We expect that a sizeable number of these
elderly patients can be improved to the point where they no longer need hospital
facilities but can be placed in foster or nursing homes in their community. We shall
make a sincere effort to evaluate the performance of the new geriatric unit carefully,
as it could be used as a guide for future planning.

Four additional positions have been allowed to handle increase in geriatric patients.

ACTUAL ACTUAL ESTIMATED ESTIMATED
1955 1956 1957 1958

Daily Average Patients Under Treatment
Electroshock Therapy .....cccovvivnnvinnineas 48 38 10 10

Insulin Coma ...ccccevvvevviicnnnnns 10 6 e e
Individual Psychotherapy .. 20 25 25 28
Group Psychotherapy ......ccoevennnne 16 20 25 30
Dental Care: Patients Examined......cc... ..ot 38,359 4,000 4,000
Number of Treatments .... 5,791 7,446 8,000 8,000
Number of X-rays......ccinenoenn. 6,215 6,500 6,500
Number of Autopsies 118 e s
Number of Laboratory Procedure 65,544 65,000 65,000
Number of Psychological Tests.... 2,084 2,200 2,200
Number of Surgical Operations... 149 160 170
Annual Program Per Capita Cost $56 $598 $679 $746

Program Cost Per Patient Per Day........ $1.56 $1.65 $1.86 $2.04

Appropriation Statement:
1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE

Number of Authorized Positions.......cc.c..... 671 761 765

01 Salaries and Wages of Employees............ 1,924,997 2,302,784 2,394,823

02 Technical and Special Fees...cvvmiriveniens 17,805 14,825 17,995

04 Travel ..ocvveenvieccnnnns mesessinanneessessasennnene 1,012 968 977

07 Motor Vehicle Operation and Maintenance 1,013 1,022 1,022

08 Contractual Services 2,127 2,361 2,621

09 Supplies and Materials........ . 98,281 72,593 112,534

10 Equipment—Replacement . . 3,633 5,472 8,266

11 Equipment—Additional ......cciniiinnes 2,511 2,279 5,365

Total Operating Expenses.........cueeres 108,577 84,695 130,675

Total Expenditure ........ccserereerees 2,051,379 2,402,304 2,543,493

Original General Fund Appropriation...... 2,038,982 2,105,111
Transfer of General Fund Appropriation 12,995 297,193

Total General Fund Appropriation

2,051,977
Less: General Fund Reversion...... 598

Net General Fund Expenditure.......... 2,051,379 2,402,304 2,543,493

Budget Bill Text:
10.03.06.04 Medical Care of Patients
General Fund Appropriation.........eeoein, 2,648,493
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REHABILITATION AND RECREATION OF PATIENTS—
SPRINGFIELD STATE HOSPITAL

Program and Performance:

Rehabilitation of patients is a program of therapeutic services. Its primary ob-
jective is the provision of preseribed therapeutic treatment, such as stimulation or
sedation, resocialization and re-education. The forms of treatment desired are ac-
complished through one or more of the following media: Occupational, Recreational,
Industrial, Educational and Musical Therapies. Rehabilitation techniques are apphed
under the doctor’s supervision in order to accomplish the above and contribute to as
rapid a return of the patient to the community as possible.

In 1956, 2,809 patients (79%) were provided with rehabilitation services, some of
them receiving more than one type of therapy. The number of treatments given to
3,640 patients in the year 1956 was 135,900.

Approximately 60% of the patients received benefit from entertainment which is
offered on a diversional rather than a prescription basis. This includes movies, parties,
dances and band concerts.

The Industrial Therapy program has increased gradually. The placing of patients
is done under the doctor’s guidance. Occupational Therapy and Recreational Therapy
maintain an adequate program.

The Home Economics Unit was recently opened as part of the Educational Program.
There will be vocational training received and a re-training of those who are returning
to their homes. The Colony School is being carried on a part-time basis.

1958, efforts will be made to maintain as high a degree of performance as possible.
New personnel will be allotted to new areas, and to refill areas which are not as ade-
quately covered as they might be. Present personnel, through as mtegrated a program
as possible, will assist in the treatment and movement of patients.

The new tranquilizing drugs have placed an increasing load upon the various re-
habilitation therapies. In 1956, 5,044 patients were reached by this program. In 1958
we estimate that 5,590 patlents w111 have need for rehabilitation therapies. A large
proportion of this increase will be due to use of the new drugs.

Two additional positions have been allowed due to impact of special drugs.

ACTUAL ACTUAL ESTIMATED ESTIMATED

1955 1956 1957 1958
Patients Reached:
Occupational Therapy ......cccceeeeneen 1,723 1,725 1,755 1,760
Recreational Therapy .... .. 1,636 1,660 1,810 1,900
Industrial Therapy ..... . 1,615 1,425 1,645 1,625
Music Therapy .......... . 194 169 195 200
Education ..o 39 65 95 105
Daily Average Patients Under Treatment:
Occupational Therapy .........coo 221 194.8 200 235
Recreational Therapy ....cccceeeeireneene 310 254.8 300 360
Industrial Therapy
(monthly average) .... 750 868.8 950 975
Music Therapy ....cce.e. . 38 47.9 60 65
Education .......cceevneineeineeneresereenens 5.3 6 6.5
Annual Program Per Capita Cost ........ $29.84 $33.00 $36.02 $38.84
Program Cost Per Patient Per Day........ $.081 $.090 $.099 $.106
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Appropriation Statement:

1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions.......ccueu. 34 35 37
01 Salaries and Wages of Employees......i..... 98,687 113,273 120,513
04 Travel .viininniessenessisessessesensens 226 269 268
08 Contractual Services .....cccvvveeevereeeirneseenne 1,618 1,899 1,764
09 Supplies and Materials ......cceeeriviearesinssronns 12,128 11,098 11,236
10 Equipment—Replacement .......uvirveveennes 107 595 178
11 Equipment—Additional ....... 373 377 408
13 Fixed Charges ... 16 12 16
Total Operating Expenses ... 14,468 14,250 13,870
Total EXDENditure ..o.ecomeceomecee 113,155 127,523 134,383
Original General Fund Appropriation... 117,739 120,404
Transfer of General Fund Appropriation — 4,400 7,119
Total General Fund Appropriation.......... 113,339
Less: General Fund Reversion............ 184
Net General Fund Expenditure........ 113,155 127,523 134,383

Budget Bill Text:

10.03.06.05 Rehabilitation and Recreation of Patients
General Fund Appropriation ... 134,383

SOCIAL SERVICES—SPRINGFIELD STATE HOSPITAL

Program and Performance:
The objectives of the Social Service Program for 1958 are three-fold:

1. To maintain existing social services but raising the level of performance.

2. To extend the program into the continued service groups where so far we
have never had a coordinated program for movement. The work is to be
similar to that done in 1955 in the convalescent cottages, where 199 patients
were stimulated into leaving the hospital. (By the end of the fiscal year 141
of these patients had either already left or were active in pre-parole or
pre-placements.)

3. To develop and expand out-patient services in follow-up of drug therapy
patients in the counties.

It is estimated that this extended program will:

1. Increase the number of patients served by the existing social service from
1,998 to 2,5647.

2. Expand the supervision of all paroled patients on special therapies for whom
we never had a coordinated follow-up program through consultation with
county health departments. (In Montgomery County 65 of such patients are
already being followed up by public health nurses for a period of one year.)

3. Continue the effort to prevent unnecessary hospitalization. (52 patients were
helped to other plans during our first full year of pre-admission service.)

4. Create opportunities for leaving the hospital for chronic patients in continued
service groups.

In 1956, beginnings were made to work in the direction of the above objectives. The
total number of patients receiving social services increased to 1,998, due largely to pre-
admission service and Cliniec.

64




DEPARTMENT OF MENTAL HYGIENE

Foster Care: Efforts were continued to extend Foster Care and to prevent chronic-
ity. A total of 241 patients used Foser Care; 79 of whom were entirely new patients
in the service; 387 of our patients reached discharge and an additional 26 left Foster
Care to o home with their families, or were paroled to themselves. Use of community
resources for financial assistance was increased which reduced the monthly average
boarded by the hospital from 42 last year to 36.3 in 1956. One hundred eighteen be-
came financially independent from the hospital.

All Others: Efforts were made to streamline these services in the direction of the
above objectives. Pre-admission services were extended in 1,097 cases, resulting in
other plans than hospitalization for 52 patients. History questionnaires were revised
to ascertain data pertinent to the patient’s movement. Pre-parole counseling, though
smaller in number than last year, resulting in 114 patients being brought to Social
Planning Staff and an additional 49 patients were being helped to return to their
families or to discharge. Our greatest development was in our Clinic where the social
worker carried responsibility for a total of 396 cases during the year. These cases
include 65 patients so far supervised by the Montgomery County Public Health Nurse
and 50 patients paroled on drug therapy who required social follow-up. It is out of
these small experiments that we expect to expand new services in 1958.

An additional Senior Case Worker has been allowed due to increased case services.

ACTUAL ESTIMATED ESTIMATED
1956 1957 1958
Total number of patients served
(unduplicated count) ........ e 1,998 1,896 2,647
Total number of interviews.........c..... ... 13,811 15,230 17,131
Total cost per active assigned case.........e.. $26.12 $34.71 $29.13
Total number of cases assigned
(all services) ....... 3,635 3,122 4,630
a. Pre-admission ...... 1,097 1,166 1,285
b. Admissions (actual number of
AdMISSIONS)  evreverrerrerereressnensreressesaranes 1,342 (1,232)* 1,463 (1,363)* 1,480 (1,370)*
¢. Interim services 11, 20
d. Pre-parole counseling .......omsiernsses 315 550
e. Clinic assistance ... 396 792
f. Supervised parole ... seses seese seeeeses
g. Pre-placement .......ccovveenevvervnrinccnions 221 258
h. In Foster Care....c.cummininmennionaens 253 295
Number of cases per month waiting for
assignment ....... 48.8 et e
Fnster Care—Total number served .
(unduplicated count) 241 (79 new 253 274
pts. all time)
Total number placed 118 144 138
Monthly average boarded by hospital
(whole or in part) 36.3 50 41
Daily average in care........ouvivsrnnmsnisiesenns 126.6 134 139
Discharged from Foster Care........ccouererenee 37 40 40
Average annual cost per patient in
Foster Care .. $449.28 $430.93 $430.93
Average Foster Care caseload (including
pre-parole cases) 31.6 31.6 31.6
Annual Program Per Capita........cccvvvieierens $27.69 $31.26 $35.26
Program Cost Per Patient Per Day............ $.0756 $.086 $.097

* Actual number of admissions.

65




DEPARTMENT OF MENTAL HYGIENE

Appropriation Statement: .
1956 1957 1958

ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions................ 23 24 25

01 Salaries and Wages of Employees............ 72,251 84,624 96,843
04 TTAVEL .uocvevecrenrecrioriceeresreernsessnsreseossostorasasanes 2,450 2,388 2,745 -
07 Motor Vehicle Operation and Maintenance 939 836 734
08 Contractual Services .... 17,136 21,232 20,200
09 Supplies and Materials......cccooercineiinennnnnn 115 250 250
10 Equipment—Replacement ........covivennnne 1,945 1,110 1,005
11 Equipment—Additional ......ccccooviniininnrenee 61 136 160
13 TFixed Charges ....vveererennsnercrmnnneesenes 59 86 86
Total Operating Expenses......ee. 22,705 26,038 25,180
Total Expenditure ... 94,956 110,662 122,023
Original General Fund Appropriation...... 101,169 106,219
Transfer of General Fund Appropriation —6,200 4,443
Total General Fund Appropriation 94,969
Less: General Fund Reversion.......... 13
Net General Fund Expenditure.......... 94,956 110,662 122,023
Budget Bill Text:
10.03.06.06 Social Services
General Fund Appropriation.......ecccnnn. 122,023

EDUCATION AND TRAINING OF PROFESSIONAL PERSONNEL—
SPRINGFIELD STATE HOSPITAL

Program and Performance:

The objective of this program is to plan and to integrate all professional educational
activities. Due to a combined effort of all departments there was no curtailment of
glde training program during the year, in spite of the absence of a Director of Psychiatric

ucation. .

Springfield State Hospital offers a two-year training program for psychiatric resi-
dents approved by the American Psychiatric Association. The resident has the oppor-
tunity to obtain clinical experience under the supervision of a staff psychiatrist. As
his competence to recognize and to treat the various types of mental disorders increases
he is given more responsibility. Except for basic sciences, didactic teaching has been
replaced by seminars and informal discussions. Ward rounds, staff presentations, journal
club _and clinical pathological conferences are obligatory. The psychiatric facilities of
the University Hospital are used for supervised psychotherapy with adults and children.
Due to the extensive use of tranquilizing drugs more time had to be allotted to seminars
on brain metabolism and the pharmacology of psychotherapeutic drugs. Medical students
at the University of Maryland serve a two-week clerkship at the hospital as part of
their training in psychiatry. In addition, a number of them work as medical externes
to gain more experience in psychiatry.

For the training of psychology internes. the hospital is affiliated with Adelphia
College, Vanderbilt University and Florida State University. 'Five internes matricu-
lated for their Ph.D. degree in Clinical Psychology and successfully passed their pre-
liminary comprehensive doctor examinations. A number of undergraduate students from
George Washington University were accepted as externes.

The Schools of Social Work of the University of Pennsylvania, the University of
North Carolina and The Catholic University use the hospital as a field training center.
This year five students completed the requirements for the Master’s degree in Social
Work; two advanced students completed one year’s work toward the Doctorates of
Social Work and Sociology respectively.
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Ministerial students of the Theological Seminary in Westminster were given a
course in clinical psychiatry for which they received college credits.

A three months’ course in psychiatric nursing, which is accredited by the American
Psychiatric Association, is given for undergraduate nurses. Eight schools in Maryland
and neighboring States join in this affiliation. A one-year course in practical nursing,
approved by the Maryland Board of Nurse Examiners, is given to selected candidates.
A two-week orientation class was held for 217 new attendants, of which 170 received
additional special instruction.

CLASS
ACTUAL ESTIMATED HOURS ESTIMATED CLASS HOURS
1956 1957 PER YEAR 1958 PER YEAR
Number of Students:
Psychiatry .o, 9 8 802 10 802
Medical Externes ......coeeceeresscrninne 6 3 20 6 20
Medical Students, University
of Maryland ...c.coeeeveevevrernnsns 48 38 84 48 84
Dental Internes .............. 1 2
Psychological Internes 5 5 1,151 5 1,151
Psychological Externes 3 3 260 3 260
Psychological Practicum
Students .....oocceeveenrennienieeninnnens 3 4 16 3 16
Social Service Students.............. 7 10 469 10 469
Ministerial Students .......ccecuue.. 10 12 37.5 12 37.5
Affiliated Student Nurses. 127 130 518 176 520
Practical Nurse Students...... 31 28 684 40 684
Attendants, Orientation classes 217 300 300 300 300
Attendants, Drugs and
Solutions classes .....cccoevvereenes 170 ... 720 ... 300
Appropriation Statement:
1956 1957 1958
ACTUAL  APPROPRIATION ALLOWANCE
Number of Authorized Positions.........ccee. 16 16 16
01 Salaries and Wages of Employees............ 39,677 59,672 59,085
02 Technical and Special Fees....cocorerveriverernnes 5,973 " 6,800 6,900
04 535 545 575
05 6,134 v e
08 Contractual Services . 92 150 135
09 Supplies and Materials.... 839 817 860
10 Equipment—Replacement .......cccvviceene aevveecrenee 379 s
11 Equipment—Additional ...... 27 20 90
13 Fixed Charges ... 348 330 330
Total Operating EXpenses...c.eenererees 7,975 2,241 1,990
Total Expenditure ......ccceerveveerreenee 53,625 68,713 67,975
Original General Fund Appropriation...... 78,888 65,560
Transfer of General Fund Appropriation —24,900 3,153
Total General Fund Appropriation . 53,988
Less: General Fund Reversion........ 363
Net General Fund Expenditure.......... 53,625 68,713 67,975
Budget Bill Text:
10.03.06.07 Education and Training of Professional Personnel
General Fund Appropriation.......c.ecceeneemenesnee 67,975
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RELIGIOUS AND COMMUNITY SERVICES—SPRINGFIELD STATE HOSPITAL

Program and Performance:

This program gives the patient the opportunity for the fulfillment of his spiritual
needs through the services of staff and volunteer clergy. It contributes to his social
reacll{_]ustment through friendly community contacts with hospital trained volunteer
workers.

Formal church services are conducted each week in the hospital auditorium by
staff-connected Catholie, Jewish and Protestant Clergy. Informal services are held on
the wards by volunteer clergy for the patients who are unable to participate in the
larger group. Religious counseling is available and religious holidays of the three
faiths are appropriately observed. It is anticipated that the religious program will
expand with the full-time chaplain to initiate new services and correlate the efforts of
the recent part-time Clergymen.

ACTUAL ESTIMATED ESTIMATED

1956 1957 1958
Religious Services (weekly).oinininicssnnnnnnens 3 3 5
Patients Attending Formal Services........evvveeeene 200 260 300
Hours Given by Volunteer Clergy (weekly)...... 25 15 .30
Patients Attending Volunteer Services.............. 460 580 600
Volunteer Clergy and Laymen.....cvcvvrirevrereanns 12 12 14

Diversions from hospital routines are provided by community organizations who
indicate their interest in the care and treatment of the mentally ill with gifts and
volunteered services. A Coordinator of Volunteer Activities channels this interest
through the hospital, arranges for the orientation of volunteer workers and schedules
their activities in the medical and rehabilitation treatment areas where, under the
supervision of department heads, volunteers extend treatment techniques to greater
numbers of patients. A Woman’s Auxiliary participates in and gives impetus to the
volunteer program and, in addition, operates a Canteen for patients, all profits of which
inure to patient welfare projects. It is anticipated that the volunteer program will
expand with addition of clerical services and the resultant release of the Coordinator
for active recruitment and placement of volunteers.

ACTUAL ESTIMATED ESTIMATED

1956 1957 1958

Community Organizations ..., 135 125 138
Volunteers (individual) .....eoiemmmnemenoe 350 390 390
Volunteer Days of Service (weekly)....cccvverrreene 45 28 50
Volunteer Workers (wWeekly).iemmniinnseesisssnns 64 64 70
Valuation of GiftS.......coimimenrenniicneioiocnemonn. $21,391 $21,000 $25,000
Appropriation Statement: 1956 1957 1958

. ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions......cecernnes 1 1 3

01 Salaries and Wages of Employees............ 3,527 3,767 11,425
02 Technical and Special Fees....cirenvinivearens 1,485 1,620 1,100
04 Travel .ccrccnseierenens 108 95 195
08 Contractual Services ...... - 152 130 180
09 Supplies and Materials.. 9 80 60
11 Equipment—Additional ......cccccnieicess sseneenes svesnensesee 160
Total Operating Expenses........eevseens 269 305 595
Total Expenditure .......eccervennenesens 5,281 5,682 13,120
Original General Fund Appropriation...... 4,952 5,452
Transfer of General Fund Appropriation 386 230
Total General Fund Appropriation............ 5,338
Less: General Fund Reversion........... 57
Net General Fund Expenditure......... 5,281 5,682 13,120
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Budget Bill Text:

10.03.06.08 Religious and Community Services
General Fund Appropriation

RESEARCH—SPRINGFIELD STATE HOSPITAL

Program and Performance:

This program has been carried out under the direction of a Research Committee
with technical help and advice from consultants. As interest in research has increased
almost all levels of personnel in the hospital have become involved. Many of the new
research projects are related to the study of the tranquilizing drugs, which have given
new leads for further investigation of mental illness. These studies require the
cooperation of the nursing and social service departments, as well as the laboratory,
medical and psychological services.

A Psychologist position has been allowed to supervise this program.

Published Articles, 1955-56:

1. “Clinical, Psychological and Myoneural Changes in Psychotic Patients Under
Oral Serpasil Medication” (Also presented before the Society for Biological
Psychiatry, Chicago Convention, 1955).

. “Chlorpromazine in the Treatment of Symptomatically Refractory Conditions
in General Paretics” (A preliminary report of 7 cases).

. “A Longitudinal Study of Ninety Schizophrenic Women” (Presented before the
Society of Biological Psychiatry, May, 1956).

. “The Effect of Frequency Stress During Early Development of the Male
Albino Rats Upon: 1. Adult Maze Learning” (Doctoral dissertation).

5. “The Effect of Frequency Stress During Early Development of the Male
Albino Rats Upon: 2. Emotional Stability” .(Doctoral dissertation).

6. “Promoting Social Recovery of State Hospital Patients Through the Group
Process” (Presented at the Annual Conference of the American Group Psycho-
therapy Association, January, 1956).

Completed Projects being readied for Publication:

1. “A Survey of the Effect of Bg on Adult Epilepties”.

2. “Follow-up Study on Patients Treated with Tranquilizing Drugs”.

3. “Chlorpromazine in the Treatment of Chronic Schizophrenics”
(Doctoral dissertation).

4, “A Study of Some Relationships with Personality Integration and Trans-
mitted Information”.

Projects in Progress: .
1. “A Study of the Children of Long-Term Hospitalized Schizophrenic Women”

. “A Preliminary Study of the Action of Benzyl Analogue of Serotonin on
Psychotic Patients”

. “Clinical, Psychological and Biological Correlates of Tranquilizing Drugs”
(Extended from “Metabolic Studies on Patients Under Treatment with
Reserpine and Chlorpromazine”

. “The Effect of Thorazine on Tuberculous Psychotics: A Psychological and
Physiological Study”
. “An Experimental Investigation of Color as Related to Psychoses”

. “The Predictive Value of the Klopfer Prognostic Scale as to the Success of
Thorazine Medication”

. “Association Value of the Bender-Gestalt for Paranoid Schizophrenics”

. “The Body Image Tests: A Graphic Technique”

. “A Scoring Plan for the Goldstein-Scheerer Test for Organic Brain Damage”

. “The Szondi Test as a Measure of Evaluating Change after Electroconvulsive
Therapy”

. “A Comparative Study of the Effectiveness of Promazine and Chlorpromazine
in the Treatment of Chronic Schizophrenia”

. “Comparison of Efficacy of Chlorpromazine and Promazine in the Treatment
of Delirium Tremens” '
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Books and Monographs—Psychology Department

1. The Mira Myokinetic Test
Vol. I—Myokinetic Psychodiagnosis (completed)
Vol. II—The Clinical Application of the Mira Test (Logos Press, New

York, N. Y.)

2. The Springfield Conference on Intern Training in Clinical Psychology
Vol. 1—1955
Vol. 1I—-1956

Projected Research:
1. “A Statistical Study of the Action of Tranquilizing Drugs at Springfield
State Hospital”

“Convulsive Disorders with Psychotic Reaction: A Clinical Neurological and
Electro-encephalographic Study”

“Neutralization of Aggression as a Measure of Ego Strength”

“An Investigation of Neuro-muscular Correlates as a Measure of Personality”

“The Mira Test in the Early Diagnosis of Brain Damage”

“Perceptual and Learning Ability in patients under Tranquilizing Drugs”

“Energy Dissipation After Neutralization of Aggression in Various Diagnostic
Categories”

PR ol &)

Appropriation Statement:
1956 1957 1958

ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions.....cccoeerns 1

01 Salaries and Wages of Employees............ 4,979
02 Technical and Special Fees......ccoceevvvvrerernnne 151 500 3,000
04 Travel .ocvvevincrersienenerinesisssenssneseresesns 7 20 20
08 Contractual Services .... 63 100 175
09 Supplies and Materials 166 225 333
11 Equipment—Additional 397 825 875
Total Operating EXpPensesS......cen. 633 1,170 1,403
Total Expenditure .....c.ccceverveerenne 784 1,670 9,382
Total General Fund Appropriation........... 1,354
Less: General Fund Reversion............ 570
Net General Fund Expenditure......... 784 1,670 9,382

Budget Bill Text:

10.03.06.09 Research
General Fund ApPropriation.......ueeesseeensmeseressenses 9,382

FARM OPERATION AND MAINTENANCE—SPRINGFIELD STATE HOSPITAL

Program and Performance:

The farming program consists of the production of pork, poultry, eggs, vegetable
crops and fruits. A portion of the vegetable and fruit crop is canned each year. An
average of 54 patients are engaged in our general farming operations. An expanded
patients’ program is in the process of development.

The farming area comprises 761 acres at the present time; 421 acres are used for
producing livestock feed, 178 acres are used for growing vegetables and fruits, some
of which are used fresh and the balance canned; 162 acres are in pastures. About 100
tons of surplus hay is produced annually and this is sold to other Department of Mental
glygiene flz)irnps for feeding livestock. Any surplus grain production is disposed of on

e same basis.
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In this budget request, there is an allowance for operating a young dairy stock
project in connection with the Central Farm. This project is limited to the raising of
140 heifers as replacement stock. The annual expense of this project is added to the

cost of producing milk at Central Farm,
ACTUAL ACTUAL ESTIMATED ESTIMATED

1956 1956 1957 1958
Total Value of Food Crops..cnssscscsens $85,650 $74,711  $92,500 $90,000
Cash Receipts—Reverted ... 3,693 1,784 4,000 5,000
Transfers (D.M.H.) .ccvninsinsiniinsincnncses cosesene 3,037 e ereeene
Total Farm Income....eeccsesienss $89,343 $79,632  $96,500 $95,000
Annual Production Value Per Employee $6,381 $5,681 $6,893 $6,786
Number of Acres Used in Farming........ 786 786 761 761
Appropriation Statement: 1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions.....ccceereere 14 14 14
01 Salaries and Wages of Employees......c.e.n. 44,057 47,828 48,734
07 Motor Vehicle Operation and Maintenance 2,817 3,300 3,176
08 Contractual Services 700 800 700
09 Supplies and Materials.....cccoccerenricerernerans 27,728 30,000 30,090
10 Equipment—Replacement .... 3,158 150 250
11 Equipment—Additional .......c.cemeeneenenne 1,933 1,700 1,910
14 Land and Structures.. 350 345
Total Operating Expenses 36,336 36,300 36,471
Total Expenditure .....caceeeccioriess 80,393 84,128 85,205
Original General Fund Appropriation...... 80,937
Transfer of General Fund Appropriation 3,191
Total General Fund Appropriation............ 80,410
Less: General Fund Reversion.........eeees 17
Net General Fund Expenditure.......... 80,393 84,128 85,205
Budget Bill Text:
10.03.06.10 Farm Operation and Maintenance
General Fund Appropriation......cccecrrreesisesoe. 85,205
SUMMARY OF SPRING GROVE STATE HOSPITAL
1956 1957 1958
ACTUAL  APPROPRIATION ALLOWANCE
Total Number of Authorized Positions.......cocene 834 897 913
Salaries and Wages of Employees e 2,398,942 2,889,194 3,032,496
Technical and Special Fees.......ccovverveeres . 34,499 35,870 38,237
Operating Expenses 1,079,418 1,114,319 1,173,688
Original General Fund Appropriation.........ccceeue. 3,722,804
Transfer of General Fund Appropriation............ 316,579
Total General Fund Appropriation......cces 3,615,803
Less: General Fund Reversion.......ccocevevevnerveenennas 2,944

Net Total General Fund Expenditure...... 3,612,859 4,039,383 4,244,421

Capital Funds:
Appropriation ...... . 65,500 82,883 181,200
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GENERAL ADMINISTRATION—SPRING GROVE STATE HOSPITAL
Program and Performance: .

Spring Grove State Hospital is located at Catonsville, Baltimore County, Maryland.
It was established in 1797. White male and female mentally ill patients from Baltimore
City and from the central and southern counties of the State receive treatment as do
criminally insane patients from the entire state. The property consists of 655 acres,
}c))f _Y&é}}ich 540 acres are farmland, woodland and pasture, and 115 acres are in lawns and

uildings.

This program provides executive direction, business management, and coordina-
tion of all hospital programs and establishes and interprets institutional policies and
methods of operation under supervision of the State Department of Mental Hygiene.

In 1956 there were 1385 admissions, the largest number ever admitted in one year.
At the end of the year 833 or 30.2% of the patients were 65 years or over, 17.18% of
the book population were on visit, and 8.96% were in boarding out care. The hospital
has a capacity of and is licensed for 2253 patients.

The Central Storage and Kitchen Building is under construction and is expected
to be ready for occupancy by the fall of 1956.

Spring Grove is fully accredited by the Joint Commission on Acereditation of
Hospitals and the American Psychiatric Association,

ACTUAL ACTUAL ESTIMATED ESTIMATED

1955 1956 1957 1958
Admissions (Total) 1,286 1,385 1,428 1,525
Admissions over 65...... 240 261 285 295
Admissions under 15.... 21 21 20 Transferred to
Rosewood Unit
Discharges (Total) 1,208 1,206 1,320 1,362
Discharges ....... 945 956 1,032 1,115
Deaths . 263 250 288 247
Paroles .. e ssessnenne 3,839 5,699 4,126 5,220
Parole Returns ....... 3,364 5,089 3,865 4,590
On Parole (Average during year)........... 603 748 655 865
Average Daily In-patient Population...... 2,807 2,779 2,940 2,900
Average Daily Book Population.............. 3,410 3,627 3,695 3,765
Total Patient Days.....eccmicrirenesnvssennes 1,024,555 1,013,970 1,073,100 1,058,500
Total Number of Authorized Positions.. 788 834 897 913
Ratio Total Positions to Population........ 1:3.5 1:3.3 1:3.3 1:3.2
Total Annual Per Capita......ccnnvvervennns $1,187 $1,264 $1,374 $1,473
Total Cost Per Patient Per Day.............. $3.25 $3.46 $3.76 $4.04
Appropriation Statement: 1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions.....c.ccenen. 31 31 31
01 Salaries and Wages of Employees 122,408 128,193 134,151
03 Communication .... 13,411 17,634 16,511
04 Travel ....eveinnrnnnes 64 235 414
07 Motor Vehicle Operation and Maintenance 1,050 1,100 1,100
08 Contractual Services ....cuircrmrcsrornessosssnes 463 538 513
09 Supplies and Materials 1,364 984 1.450
10 Equipment—Replacement .......ccovverrennene 2,224 1,348 173
11 Equipment—Additional 1,211 223 35
13 Fixed Charges ..., 240 126 244
Total Operating Expenses........ccoven..e 20,027 22,188 20,440
Total Expenditure .......ccecvererrenes 142,435 150,381 154.591
Original General Fund Appropriation...... 137,630 144,130
Transfer of General Fund Appropriation 4,879 6,251
Total General Fund Appropriation........... 142,509
Less: General Fund Reversion.......cecvene. 74
Net General Fund Expenditure......... 142,436 160,381 154,691
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1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Capital Funds:
Appropriation 1,500

Budget Bill Text:

10.03.07.01 General Administration
General Fund Appropriation 154,591

DIETARY SERVICES—SPRING GROVE STATE HOSPITAL

Program and Performance:

During the fiscal year 1956, meals were prepared for patients and employees in
6 Kitchens. Meals were served in 46 areas and 15 buildings. Meals for employees were
prepared and served in 3 areas.

In 1967, a Central Kitchen will be available which will eliminate 4 Kitchens. Con-
solidation of Kitchens will eliminate waste in preparation and insure uniformity of
food in all areas. Standards of nutrition as set up under the basic ration will be main-
tained. Efforts will be made to improve food service to patients by continued instruc-
tion of food service personnel.

During 19566, a nutritionally adequate diet was provided. Improvements were made
in equipment for food preparation and service. All patients are now served food in
plastic trays and dishes. The use of metal trays has been discontinued. Instruction
in Nutition and Diet Therapy was given by the Head Dietitian and the Food Production
léllanager. Arrangements were made for food service personnel to attend Orientation

asses.

Two additional Food Service Workers have been allowed to operate food carts on
the wards.

ACTUAL ACTUAL ESTIMATED ESTIMATED
1955 1956 1957 1958
Total Regular Patient
Meals Served ......ciereneeserenns 2,942,111 2,936,955 3,070,380 3,040,815
Total Special Diets Served............ 131,644 114,387 148,920 134,685
Total Student Meals Served......... 9,184 18,251 45,750 44,508
Total Employee Meals Served... 195,933 200,167 200,500 209,000
Total Daily per Capita Food Cost $.5046 $.5331 $.5726 $.5782
Annual Program Per Capita........ $239 $265 $287 $296
Appropriation Statement: 1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions....cceeerenne 86 93 95
01 Salaries and Wages of Employees............ 231,491 276,495 291,422
04 TTAVEL iiiiriitinriiinericniereerncieircessseesvessiseisiessesss sesveseerens 25 25
05 Food ..corverceevrncncrennes 472,533 546,945 538,719
07 Motor Vehicle Operation and Maintenance 575 1.100 1.625
08 Contractual Services ......uerrerennreceseen 841 1,211 1,611
09 Supplies and Materials.... 15,358 15,180 13.795
10 Equipment—Replacement 728 3,010 5,220
11 Equipment—Additional ......... 15,276 96 180
Total Operating Expenses........ccu.... 505,311 567,567 561,075
Total Expenditure ......ccovvvecrrenne 736,802 844,062 852,497
Original General Fund Appropriation...... 780,448 809,230
Transfer of General Fund Appropriation —43,534 34,832
Total General Fund Appropriation............ 736.914
Less: General Fund Reversion.......cevuvee. 112
Net General Fund Expenditure.......... 736,802 844.062 852,497




DEPARTMENT OF MENTAL HYGIENE

Budget Bill Text:

10.03.07.02 Dietary Services
General Fund Appropriation 852,497

HOUSEHOLD AND PROPERTY SERVICES—SPRING GROVE STATE HOSPITAL

Program and Performance:

This program includes the police, laundry, housekeeping, sewing, power and main-
tenance services of the hospital. It is responsible for the maintenance of 130 buildings,
twenty-one of which house patients; five miles of roads, walks, and parking areas; and
115 acres of lawns. Motor vehicles and all equipment except those under service con-
tract are maintained by this department. Telephone, gas and electricity, water and
sewage are purchased from local utilities. Maintenance work, except for high line
electrical work and labor by prisoners from the Penitentiary, is done by the hospital
maintenance force.

ACTUAL ACTUAL ESTIMATED ESTIMATED

1955 1956 1957 1958
Patients clothed by Hospital.....ceessrscerans 2,092 1,941 2,225 2,050
Percentage of Patients clothed
by HOSPItal cc.cccceeeererrererrererseseseenssenerns 75% 70% 76% 1%
Cost per patient clothed $30.63 $37.31 $35.04 $36.88
Laundry Work Load (lbs. per month).... 157,810 168,051 176,000 180,000
Annual Program Per Capita............ . $221 $247 $238 $257
Program Cost per Patient per Day........ $.605 $.677 $.652 $.704
Appropriation Statement:
1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions........ceceu. 95 98 98
01 Salaries and Wages of Employees............ 292,316 325,793 336,041
02 Technical and Special Fees.....cecerreinvrerenne 1,092 1,100 1,600
04 Travel ... B O
06 Fuel ...cocovrvevrnevrrvennen 113,824 107,564 124,000
07 Motor Vehicle Operation and Maintenance 6,507 6,800 6,800
08 Contractual Services ... 91,445 81,293 92,450
09 Supplies and Materials.....cerrervenrnsrissnsnenne 179,148 157,571 176,121

10 Equipment—Replacement .......ccoicerenrnene 145 18,045 6,560
11 Equipment—Additional .........ceeovercecreenes 1,487 2,438 1,512
13 Fixed Charges .. . 462 462 462

Total Operating Expenses 393,035 374,173 407,905
Total Expenditure ......... 686,443 701,066 745,546
Original General Fund Appropriation...... 638,861 673,039
Transfer of General Fund Appropriation 47,613 28,027
Total General Fund Appropriation............ 686,474
Less: General Fund Reversion..........coeueeee- 31
Net General Fund Expenditure.......... 686,443 701,066 745,546
Capital Funds:
Appropriation . 65,500 82,883

Budget Bill Text:

10.03.07.03 Honsehold and Proverty Services
General Fund Appropriation 745.546
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MEDICAL CARE OF PATIENTS—SPRING GROVE STATE HOSPITAL

Program and Performance:

The over-all purpose of this program is to provide medical-nursing care for
patients, to facilitate as rapid recovery as possible. The Admission Service receives
new patients, establishes diagnosis, and provides initial therapy. The major emphasis
in the Convalescent Service is on rehabilitation and resumption of life outside the
hospital. The Medical-Surgical Service treats patients acutely ill physically and
provides consultative services. The White Building permits intensive treatment for
acutely psychotic women. The Continued-Care Services provide treatment, including
infirmary care, for senile and chronic cases. Maximum security areas provide care for
male patients who need the utmost in security facilities, or who have seriously trans-
gressed the law. The primary functions of the Out-patient Clinic are to provide after-
care supportive treatment, to refer patients and families to other agencies for help,
to advise foster care workers and families concerning patients living in the community.

The introduction of the transquilizing drugs in 1954 has brought about many
changes in the hospital: The Staff in general feels more optimistic about the treat-
ment and rehabilitation of patients; agitated and disturbed patients are more tractable;
accidents have been reduced; less seclusion has to be used; less maintenance electroshock
is necessary; patients, we feel, are being released sooner; and destruction of property
has been reduced.

Every effort will be made to maintain and expand present treatment programs.
ﬁs a.tr?su,lt of more intensive treatment, more patients are able to reside outside the

ospital.

Five additional positions have been allowed for expanded activities.

The in-patient population at the end of fiscal 1956 included:

65 years and over 833
16 years and under. 30
Mentally retarded 326
Bedridden and infirm 509
Tubercular 2
Epileptic 5
Number of Treatments
Daily — A ~
Number  Average Actual Estimated Estimated
Patients No. Patients 1956 1957 1958
Electroconvulsive ......ccovcevenniennas 311 38 2,765 2,800 2,800
Electro-non-convulsive . 9 2 113 150 150
Insulin, deep coma......cceeu. 32 5 1,372 2,000 2,000
Individual Psychotherapy . 137 90 3,405 3,500 3,500
Group Psychotherapy ...... 405 5,092 5,000 5,000
Lobotomies .......... 2
Chlorpromazine ........ccvcercrreenees 2,247 2,600 3,297
(patients)
Reserpine ...vveecricnnennencensnens 1,198 1,200 ,
(patients)
Frenquel ....eeennrccncnccceniennnans 39
Antabuse ..... 20 30 30
Psychological Examinations...... 620 1,790) 1,790 2,500
(tests
Medical-Surgical Service............ 946 950 1.000
(patients)
Medical-Surgical Dispensary.... 2,651 2,700 2.700
(patients) (patients)
Consultants ........ceeeevereccrecnencennns 831 900 900
(visits)
Out-Patient Clinic ....cccoevevrvruennnen 214 1,304 2.500 3.000
Child Clinic
Dental Care .......cccveeveeveeranrenrens 2.300 2.300
(patients) (patients)
Physical Therapy ....coeceveevieenens 802 2,548 2.550 2.550
Surgery (all types)... 191 225 225
General anesthesia......cceeeneens 116 125 125
Orthopedics (including
fractures) ......ccceveevreecennens 35 130 130
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Number of Treatments
Daily r — - S
Number Average Actual Estimated Estimated
Patients No. Patients 1956 1957 1958
Radium applications.....cceeeeses 1 3 6
Neurosurgery (including
1obotoMIES) wuciecssssssnsresasassnes 10 15 20
Ophthalmological ....ceeiienenns 10 15 15
Major (other) ..cveeivennien 36 36 36
Minor (other) ... " 99 100 100
Qther procedures ... . 18 80 80
Laboratory Procedures ........... 61,906 65,000 65,000
Roentgenologic Examinations 8,357 9,000 9,000
Bacteriology ..ocieevreieneeninies 808 800 800
Blood Bank Procedure............ 1,254 1,300 1,300
Hematology .cecenviiensensensnns 14,306 15,000 15,000
Blood ChemiStry ... 7,300 7,500 7,500
Urine, feces, fluids....cccoverieenes 24,990 26,000 26,000
Serology 2,398 2,500 2,500
Functional (Kidney,
liver, ete.) .cvcvvvvrrenceeresernens 413 500 500
Physiological (EKG
BNR, EEG) .ccvcvveerererecensens 1,277 1,400 1,400
Special and unclassified......... 388 390 390
Histopathology .ccveeiniiccrenians 415 450 450
Autopsies ... . 106

ACTUAL ACTUAL ESTIMATED ESTIMATED

1955 1956 1967 1958
Program cost per capita
(average in-patient population)........... e $651 $587 $678 $723
Program cost per patient per day
(average in-patient population)............ $1.61  31.60 $1.86 $1.98
Appropriation Statement:
1956 1967 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions.......eeee. 541 600 605
01 Salaries and Wages of Employees....cuue 1,512,819 1,878,720 1,943,649
02 Technical and Special Fees....c.coorrerrervarense 27,432 27,795 27,122
04 Travel ... 350 320 320
07 Motor Vehicle Operation and Maintenance 253 191 263
08 Contractual Services .....cceseencrennes 1,672 2,169 1.742
09 Supplies and Materials.......... 86,411 79,648 98.852
10 Equinment—Replacement 1,090 4,195 2 200
11 Equinment—Additional ... 3,171 1,505 2100
13 Fixed Charges ..o 50 85 75
Total Operating Expenses......cvreneass 92,897 88,113 105 552
Total Expenditure .......cccccvvverennne .. 1,633,148 1,994,628 2,076,323
Original General Fund Avpropriation...... 1,647,425 1,762 288
Transfer of General Fund Appropriation —13,959 232.340
Total General Fund Appropriation............ 1,633,466
Less: General Fund Reversion.......ceoue. 318
Net General Fund Expenditure.......... 1,633,148 1,994,628 2,076,323
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1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Capital Funds: ’
Appropriation 14,000

Budget Bill Text:

10.03.07.04 Medical Care of Patients
General Fund Appropriation.......iisseen, 2,076,323

REHABILITATION AND RECREATION OF PATIENTS—SPRING GROVE
STATE HOSPITAL

Program and Performance:

Efforts will be made in 1958 to provide rehabilitation therapy services to all
patients for whom occupational, recreational, industrial or music therapies are in-
dicated. An attempt will be made to improve and further integrate all rehabilitation
therapies so that a continuous and meaningful program will be scheduled for each
patient. There will continue to be increased emphasis on industrial therapy and on
the use of rehabilitation therapies as a part of an overall treatment program rather
than as isolated activity programs.

In 1956, in-service training programs, particularly in recreation, were increased.
In cooperation with medical, nursing and social service departments, special activities
programs were developed for the patients sent to the continued care areas from the
admission service.

Work is continuing on changing our recreational program from one of providing
activities to one of assisting the patients in planning and developing activity regimens
which they can follow after leaving the hospital.

Two additional positions have been allowed due to the impact of special drugs.

ACTUAL ACTUAL ESTIMATED ESTIMATED
1955 1956 1957 1958
Daily Average Patients Under Treatment:

Occupational Therapy ... 167 190 170 210
Recreational Therapy ... . 123 128 127 150
Music Therapy ...ccocceeirinncerccesssenees 54 64 60 920
Industrial Therapy (monthly)........ 421 600 600
Number of Patients Treated:
Occupational Therapy ........coone. 1,129 1,599 1,140 1,800
Recreational Therapy ... .. 1,654 1,799 1,600 2,000
Music Therapy 424 1,213 500 1,400
Industrial Therapy .. 590 1,284 600 1,700
Total Annual per Capita .......cccemvecrieens $22.97 $27.90 $33.18 $36.66
Total Cost per Patient per Day ........... $.063 $.076 $.091 $.100
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Appropriation Statement:

1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions......c.oceveens 26 26 28
01 Salaries and Wages of Employees............ 66,811 85,287 91,954
04 TTavel et 31 118 118
08 Contractual Services ...... 753 989 995
09 Supplies and Materials ........ 9,625 9,691 10,497
10 Equipment-—Replacement 70 1,291 605
11 Equipment—Additional .. 235 250 1,130
13 Fixed Charges ..., 22 24 24
Total Operating Expenses ... 10,736 12,263 13,369
Total Expenditure .....ccoceeieinns 717,547 97,550 105,323
Original General Fund Appropriation.... 85,896 92,515
Transfer of General Fund Appropriation — 7,159 5,035
Total General Fund Appropriation.......... 78,737
Less: General Fund Reversion.......cccuueveenne 1,190
Net General Fund Expenditure........ 77,647 97,550 105,323
Capital Funds:

Appropriation reereerresaesbe e reeae syt s ae et sasbeese e s e e sResResUeRR TSRO SR T BRSO US e 165,700

Budget Bill Text:

10.03.07.05 Rehabilitation and Recreation of Patients
General Fund Appropriation ..., 105,323

SOCIAL SERVICES—SPRING GROVE STATE HOSPITAL
Program and Performance:

The plan after 1958, with some additions to clinic and Foster Care staff, will be
concerned with concentrated case finding of long hospitalized patients able to leave
and to reversal of the conditions encouraging the development of another “sociallv”
chronic group of patients and affecting the rate of re-admisison.

An additional position has been allowed due to increased case work services.

No extension of Foster Care beyond 1960 is foreseen; if the problems basic to
creation of another chronic group are met, Foster Care should, thereafter, gradually be
reduced to about % of the 1960 level.
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ACTUAL ACTUAL ESTIMATED ESTIMATED

1956 1956 1957 1958
Total number of Patients Served
(unduplicated count) 2,120 1,666 2,134
Total Number of Interviews ...... 11,291 11,470 12,580
Total Cost Per Active Case.....ccceeervereerrieveneennne $37 $41 $48
Total Number Cases Assigned (all services) 2,014 2,532 2,221 2,543
Pre-Admissions .....cceeeevenrevrvneceneenenne 17 147 34 160
AdmISSIONS viveeceerrnernerrerreerrrensessessensaessennes 849 1,280 960 960
(1) Actual Number Patients
Admitted ...ccoecmnvirererrreceenreeeen, (1,286) (1,385) (1,445) (1,482)
Interim Services 234 214 234 234
Pre-Parole Counselling ......ccoecvvnvrmecneens 342 274 342 342
Clinical AsSistance ...........oeceecennnennens 99 195 125 273
Supervised Parole ......cvvrvverinnnennnen. 3 2 Z
Pre-Placement in Foster Care............... 252 183 252 279
Foster Care ............ 218 236 274 295
Number Cases Per Month Waiting
for Assignment ..., 32.6 416 e e
Foster Care Total Number Served
(unduplicated count) .......ciennne 218 222 274 269
Total Number Placed ........ccoouerreererrrnnns 123 103 141 154
Monthly Average Boarded by Hospital
(full or in PArt) 14.4 20.0 18 36.0
Daily Average in Care .......... 110.9 139.3 143 162
Discharged from Foster Care....... 18 12 12 24
Average Annual Cost per Patient............ $407 $357 $402 $457
Average Foster Care Case Load
(include pre-placement) .......ccevvueruenes 33.3 333 . 30.0
Annual Program Per Capita ............. $27.10 $28.44 $31.10 $38.14
Program Cost Per Patient Per Day. $.074 $.077 $.085 $.104
Appropriation Statement:
1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions......cceuene 20 20 21
01 Salaries and Wages of Employees............ 65,813 77,281 86,715
04 Travel ..o 389 500 603
07 Motor Vehicle Operation and Maintenance 767 1,000 1,000
08 Contractual Services ..o, 11,544 11,316 20,125
09 Supplies and Materials ........ 342 284 425
10 Equipment-—Replacement ....couirere crevnvienne 1,010 1,630
11 Equipment—Additional 68 e 49
13 Fixed Charges ... 30 45 45
Total Operating Expenses........cceevveveens 13,140 14,155 23,877
Total Expenditure ..........ccoen 78,953 91,436 110,592
Original General Fund Appropriation.... 75,454 87,513
Transfer of General Fund Appropriation 3,501 3,923
Total General Fund Appropriation 78,955
Less: General Fund Reversion.................... 2
Net General Fund Expenditure........ 78,953 91,436 110,592
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Budget Bill Text:

10.03.07.06 Social Services
General Fund Appropriation ..., 110,592

EDUCATION AND TRAINING OF PROFESSIONAL PERSONNEL—
SPRING GROVE STATE HOSPITAL

Program and Performance:

Spring Grove Hospital is one of several State Hospitals in the United States un-
conditionally approved for training psychiatric residents and students in the ancillary
disciplines. Authorization has been received from the State Department to accept
foreign exchange students.

The educational program embraces all disciplines, emphasizing the clinical team
approach. There is general participation in the Journal Club, ward rounds, Staff con-
ferences, certain lectures and seminars. Supervision includes both individual and group
instruction. For physicians, in-patient and out-patient clinical experience under super-
vision is supplemented by appropriate didactic instruction. The scope of the training
is complemented by the use of consultants as well as by the facilities of the Johns
Hopkins Hospital, University of Maryland Hospital, Baltimore City Hospitals, and the
central anatomic laboratory. The program is planned to provide adequate, well-rounded
psychiatric training over a three year period. A number of physicians who have re-
ceived training at this hospital have been certified by the American Board of Psychiatry
and Neurology.

Training in psychiatric nursing falls into three categories. Thirteen weeks training
repeated quarterly is offered to affiliating student nurses. An intensive one year course
is offered to attendants who wish to qualify as graduate psychiatric aides. In-service
training is carried out throughout the year; there is a basic training program for all
new attendants and an intensive advanced attendant training program; a class is held
weekly on nursing arts. Orientation courses are presented to Volunteer workers. Field
work training is provided for students working toward a Master’s Degree in Social
Work. Rehabilitation Therapy Aides receive training in a department school. Clinical
Psychology internes receive training in psychological testing, psychotherapy and basie
psychiatry. Clerkships in clinical instruction is provided for students of the University
of Maryland and Johns Hopkins Medical School.

An additional Housekeeper position has been allowed due to increase in student
nurses.

Number persons receiving training in 1956:

Physicians receiving psychiatric training....c..eiviioinirnneno, 14
Medical externes ......evcrverrenerevseeenne 6
Medical students in clerkship (U. of Md.)u.corvveverecrireneierinseraenns 90
Education of additional medical students 150
Dental Internes .....civivcicvecicenne 1
Psychology Internes 3
Undergraduate psychology students rreeereesarernesassberreesrsessaenes 100
Graduate psychology students b
Social Service students 6-—210 hours
Social Service In-Service Orientation 6— 72 hours
Music Therapy student 1

Student nurses ......ccceevveererinene . 160—540 class hours
Psychiatric aides .. 30-—750 class hours
Attendants—advanced ........cceeerreeenennns 48—200 class hours
Attendants—basic ..., . 240—180 class hours
Recreation Student .. 1
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Appropriation Statement:

1956 1957 1968
ACTUAL  APPROPRIATION ALLOWANCE

Number of Authorized Positions................ 19 13 14
01 Salaries and Wages of Employees.....ccouee 53,462 55,926 63,735
02 Technical and Special Fees.....cuiiinveniens 4,475 5,275 6,075
04 Travel .cvvcvceiinene. 250 250
05 F00d .ovreeircmrenrcrrersemenressnsesnssnenessmremenenrane 0,866 iiiin e
08 Contractual Services ..... 126 230
09 Supplies and Materials ........ 526 726
10 Equipment—Replacement ......ovominnie sereens seevenene 178
11 Equipment—Additional ...... 447 500
13 Fixed CRarges ..o oeiesee sesressenns 330
Total Operating EXpenses........ouceeeees 7,791 1,348 2,213
Total Expenditure 65,728 62,649 72,023

Original General Fund Appropriation.... 60,032 59,625

Transfer of General Fund Appropriation 6,374 2,924

Total General Fund Appropriation.......... 66,406
Less: General Fund Reversion ............... 678
Net General Fund Expenditure........ 65,728 62,549 72,023
Budget Bill Text:
10.03.07.07 Eduecation and Training of Professional Personnel

General Fund Appropriation 72,028

RELIGIOUS AND COMMUNITY SERVICES—SPRING GROVE STATE HOSPITAL

Program and Performance: )

This program provides religious guidance and community contacts for patients.
In both its religious and community aspects, it is maintained by Volunteers, who serve
under the direction of the Coordinator of Volunteer activities. The interest of the com-
munity in this program can be gauged not only by its activities but by the value of its
gifts, which amount to $11.08 per patient.

Staff clergy of the three main faiths hold weekly religious services in the Audi-
torium. For those patients unable to participate in larger groups, church services are
conducted on the wards by Volunteer clergy. Individual religious counseling is avail-
able and religious holidays of all sects are appropriately observed.

An interdenominational Meditation Chapel, with office facilities, has been estab-
lished and a full time Chaplain has been allowed.

ACTUAL ESTIMATED ESTIMATED

1956 1957 1968

Religious Services (weekly): ..cccvrrevrenrennnns 3 3 3

Patients Attending Formal Services.............. 207 265 300

Patients Attending Volunteer Services........ 740 900 975

Volunteer Clergy and Seminarians................ 26 30 35
Hours Given by Volunteer Clergy and

Seminarians ..., 65 80 85

A training program is provided by the hospital staff for selected Volunteers of
professional and non-professional capacity. The Volunteers are assigned to treatment
areas, where increasing numbers of patients benefit from their skills. A Woman’s
Auxiliary participates in and gives impetus to the Volunteer program. In addition,
it maintains and operates a Canteen, Gift Shop, and Ward Cart Services.
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Plans have been made to extend these services by organizing ‘the interest.of the
patients’ relatives. This plan will be guided by the Social Service Department.

Community Organizations .........eeeens

Volunteers (Individual)
Volunteer Workers (weekly)
Volunteer Days of Service (weekly) .
Valuation of Gifts
Christmas Cheer ..........
Good Cheer Account

Appropriation Statement:

Number of Authorized Positions......c.........
01 Salaries and Wages of Employees............
02 Technical and Special Fees ....ccovvvververrersens

04 Travel
08 Contractual Services .......
09 Supplies and Materials ..........
10 Equipment—Replacement
11 Equipment—Additional ....

Total Operating Expenses .............
Total Expenditure

Original General Fund Appropriation....
Transfer of General Fund Appropriation

Total General Fund Appropriation
Less: General Fund Reversion

Net General Fund Expenditure........

Budget Bill Text:
10.03.07.08 Religious and Community Services

General Fund Appropriation...........

129 130 137
. 210 215 220
104 110 115
50 70 75
$34,020  $22,000 $22,000
v $2,125 $3,200 $3,200
.. $4,658 $5,000 $5,000
1956 1957 1958
ACTUAL APPROPRIATION ALLOWANCE
2 2 3
5,656 6,715 11,481
1,500 1,700 1,240
............ 110 110
89 143 105
121 116 75
............ 39
B2 it e
262 407 290
7,318 8,822 13,011
7,856 8,402
—440 . 420
7,416
98
7,318 8,822 13,011
......................................... 13,011

RESEARCH—SPRING GROVE STATE HOSPITAL

Program and Performance:

The endeavors of the Research Department have been focused on developing a re-
search program which would help to contribute information to the understanding and
treatment of the mentally ill. This goal has been achieved in a limited fashion viewed
in terms of the research potential available in this setting. Existing facilities in terms
of funds, equipment and personnel need to be expanded to establish and maintain a
research unit of high caliber. A great deal of planning has gone into the formulation
of a design for such a unit. Four additional positions have been allowed for this ex-

pansion in Research activities.

Projects completed and in the process of being published or have been published:

Relapses in Alcoholism.

Resources for the Care and Treatment of the Alecoholic in Maryland.

R ol ol

Patterns of Bodily Injury in a State Mental Hospital.
Administrative Economy on a State Hospital Ward.
Attendants and the Care of the Criminally Insane.

Social Work’s Responsibility for a Social Change in a Mental Hospital.
Chlorpromazine in the Treatment of Schizophrenia—A Study of 75 Cases.
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8. Chlorpromazine in the Management of the Institutionalized Aged Psychiatric
Patient with Chronic Brain Syndrome.

9. Clinical Reactions and Tolerance to LSD in Chronic Schizophrenia. (In con-
junction with investigators of the National Institute of Mental Health).

10. Comparison of Chlorpromazine and Reserpine in the Treatment of Schizo-
phrenia—A Study of 400 Cases.

Projects in progress:
1. Response of Chronically Hospitalized Lobotomized Patients to Chlorpromazine
and Reserpine.
2. The Drug Placebo in Experimental Psychiatry.

3. Clinical Investigation of a new Drug—Bogadin. (In conjunction with investi-
gators of the National Institute of Mental Health).

4. The Application of a System of Language Analysis in the Evaluation of
Psychophermacological Agents. (In conjunction with investigators of the
National Institute of Mental Health).

5. A Case Study of Treatment Failures. (In conjunction with investigators from
the Naval Medical Center).

6. The Effects of Reserpine in Huntington’s Chorea.
7. The Use of Glucagon in the terminating of Insulin Coma Treatment. (In con-
junction with investigators from the Johns Hopkins Hospital).
Projects contemplated in 1958:

1. Studies on Conditional Techniques and Their Application as Diagnostic Pro-
cedures.

2. Studies on Meretran and Frenquel.
3. Placebo studies on Lobotomized Patients.

Appropriation Statement: .
1956 1957 1958

ACTUAL APPROPRIATION ALLOWANCE
Number of Authorized Positions......ccceenuun. 2 2 6
01 Salaries and Wages of Employees............ 12,240 13,757 31,533
02 Technical and Special Fees .eininins crvvvevveiee sevesveseens 2,200
04 Travel .cccnncneneiiniensereesesoe 149 141 250
09 Supplies and Materials ........ 272 420 650
10 Equipment—Replacement ......ciiiic viviiniens vvereeeenee 5563
11 Equipment—Additional ... 610 112 2,671
13 Fixed Charges ..., 50 25 175
Total Operating Expenses .......au.. 1,081 698 4,299
Total Expenditure ......ccoevvvrnennes 13,321 14,455 38,032
Original General Fund Appropriation.... 14,257
Transfer of General Fund Appropriation 198
Total General Fund Appropriation........ 13,493
Less: General Fund Reversion ........... 172
Net General Fund Expenditure.......... 13,321 14,455 38,032
Budget Bill Text:
10.03.07.09 Research
General Fund Appropriation 38,032
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FARM OPERATION AND MAINTENANCE—SPRING GROVE STATE HOSPITAL

Program and Performance:

Spring Grove State Hospital has a balanced farm program in which pork, beef,
poultry, eggs, vegetables and {ruit are produced. Of the 655 acres of land at the
hospital there is an average of 219 acres used for growing vegetable crops and fruits,
241 acres in field crops, pastures and grass strips; 80 acres in woodland and 115 acres
in bulldings.and lawns. The reduced value of farm production for 1956 was caused
by lower price allowances for pork, and crop losses due to drought conditions.

In addition to normal farm operations, the farm personnel operate the greenhouse
and produce cut flowers and potted plants for the patients buildings. Farm personnel
also perform other hospital work such as unloading coal and food supplies.

. The number of patients assigned for rehabilitation work in farm operations has
increased during the latter part of the year, and has apparently proved very beneficial
to the more than fifty patients who participate daily in this activity.

ACTUAL ACTUAL ESTIMATED ESTIMATED

1955 1956 1957 1958
Total Value of Edible Food Production.... $86,379 $70,208 $82,000 $82,000
Total Value of Other Farm Production.... 2,622 2,840 3,000 3,000
Total Value of all Farm Production............ $89,001 $73,048  $85,000 $85,000
Annual Production Value Per Employee.... $8,090 $6,641 $6,833 $7,742
Average Acreage in Cultivation......ccoeuvecnes 485 460 485 450
Appropriation Statement:
1956 1957 1958
ACTUAL  APPROPRIATION ALLOWANCE
Number of Authorized Positions............ 12 12 12
01 Salaries and Wages of Employees........ 36,026 41,027 41,816
07 Motor Vehicle Operation and Maintenance 3,206 2,645 2.850
08 Contractual Services . 3,465 2,770 2,848
09 Supplies and Materials .....occvecrevmrnennen. 24,525 22,152 22,845
10 Equipment—Replacement ... v eerereeeens 2,000 e
11 Equipment—Additional ....... . 3,942 3,725 5,930
14 Land and Structures .....c.oeceoecececemee coneeenees 115 195
Total Operating Expenses ......ccvuene 35,138 33,407 34,668
Total Expenditure .......cvcerennnes 71,164 74,434 76,483
Original General Fund Appropriation.... 68,708 71,805
Transfer of General Fund Appropriation 2,725 2,629
Total General Fund Appropriation............ 71,433
Less: General Fund Reversion ............. 269
Net General Fund Expenditure........ 71,164 74,434 76,483
Budget Bill Text:
10.03.07.10 Farm Operation and Maintenance
General Fund AppropriatioN.........ceoesssnnese 76,483
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DEPARTMENT OF MENTAL HYGIENE—HEADQUARTERS

CLASSIFICATION OF EMPLOYMENT

General Administration—Headquarters:

1 Commissioner of Mental Hygiene ............ 1
2 Assistant Commissioner of Mental
Hygiene .., 1
3 Chief of the Division of Administration
and Finance ..o 1
4 Director of Personnel .......ccoeccirviieirieienvens 1
5 Methods and Procedures Analyst ......c....... 1
6 Biostatistician ... 1
7 Director of Procurement .......cccvveeeieinnnnen 1
8 Auditor IT ....cccoovecevvrrerreccrennee 1
9  Supervisor of Budget and Accounts .1
10 Invest1gator I ..., 1
11 Principal Account Clerk I ...cccovvmvereevvranens 1
12 Principal Account Clerk II ....ccccovvivrivnnnne 1
13 Senior Clerk .ciciiniiiensrrereeeens 2
14 Stenographer-Secretary ... 4
15 Senior Stenographer ..., 3
16 Senior Typist ..cccviviivnninnmninnnceieceeinen, 1
17 Key Punch Operator .....ccicereeeecieeircneneens 1
18 Reproduction Machines Operator II ........ 1
19 Telephone Operator I 1
20 Chauffeur I ......cccovvenerivenenns 1
21 General Salary Increase ...
Less: Turnover Expectancy........cciccicsnes
TOtAL.cucceeirerreeneereresesseesessnsnesassnesesassesns 26
Dietary Services—Headquarters:
1 Food Service Director ..o 1
2 General Salary Increase .........eeenenien
TOAL...cecerereeecreeerrerrrecsveeerenesanensesessnassansane 1

Household and Property Services—Headquarters:
1 Supervisor of Engineering and

Maintenance

2 Janitor ..., e 2

3 General Salary Increase ... .

=
)
o
&
Ieo

Medical Care of Patients—Headquarters:

1 Director of Neuropathology and

Legal Medicine ...,
Director of ClNiCs ....ccceccrvvernieescrensisenisnne
Director of Correctional Psychiatry ........
Director of Hospital Inspection and

LICENSUre ..ccovvriericcirnneriiiisscnmeressntesssssone
Hospital Adviser .........
Director of Nursing ..........
Laboratory Technician I ....cvcvvvvievrveereeenne
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DEPARTMENT OF MENTAL HYGIENE—(Continued)

1956 1957

CLASSIFICATION OF EMPLOYMENT AcCTUAL APPROPRIATION
8 Medical Stenographer .........oeooeeeooenes 2 6,340 2 6,666
9 Senior Stenographer .......... . 1 3,074 1 3,074
10 General Salary Increase vee eeessenseene 1,325
72,337
Less: Turnover Expectancy.....ceeiecsese 10,000
O 7 T 10 59,677 10 62,337

Rehabilitation and Recreation of Patients—Headquarters:

1 Director of Rehabilitation ......cccceevevvrevreenne 1 6,021 1 6,021
2 General Salary Increase ......ecoeseomeonon cee eeereenene 230
0 2 N 1 021 1 6251
Social Services—Headquarters:
1 Social Service Director ... 1 6,323 1 6,323
2 Field Supervisor, Mental Hygiene .......... 1 6,005 1 6,021
3  General Salary INCIease ......ceeimees e svvvvresenes 460
N R T2 12,328 2 12,804
Education and Training of Professional Personnel—Headquarters:
1 Chief, Division of Psychlatrlc Educatlon
and Training ..o 1 15,320 1 15,320
2 Stenographer-Secretary e 1 3,569 1 3,694
3 Assistant Librarian ... 1 3,584 1 3,716
4 General Salary INCrease .....aecocoeas  cone sesveereenes 436
TOAL e eeeeeerseesseesssesresesessesesessssene 3 22473 3 23,166
Religious and Community Services—Headquarters:
1 Public Relations Director ... 1 5,115 1 5,115
2 General Salary Increase .....cceacscaos s eeeeeesean 230
N T T "1 5115 1 5,345
Research—Headquarters:
1 Psychiatrist .ocvvrvcicninniinnnicsnneniinnenneens 1 1 10,397
2 Laboratory Technician I . w1 4,211 1 4,361
3 Medical Stenographer ... w 1 1 8,256
4 General Salary Increase 412
18,426
Less: Turnover Expectancy......cisiinnios 8,000
TOtaAL.cceiieeeverrrenreereeseensesrreraesnneeevesesnessons 3 4,211 3 10,426
Farm Operation and Maintenance—Headquarters:
1 Supervisor, Farming Management .......... 1 7,037 1 7,156
2 General Salary Increase ... v eeeerereene 230
T T 1 1031 1 7,386
86

1958
ALLOWANCE
2 7,505
1 3,540
82,958
10,000
10 72,958
1 6,336
B 6,336
1 6,638
1 6,336
T2 12074
1 15320
1 4071
1 4665
T3 24,056
1 5,430
1 5,430
1 12,282
1 4826
1 3'330
20,388
8,000
3 12,388
1 7471
1 7471




DEPARTMENT OF MENTAL HYGIENE—(Continued)

1956 1957 1958
CLASSIFICATION OF EMPLOYMENT ACTUAL APPROPRIATION ALLOWANCE

DEPARTMENT OF MENTAL HYGIENE—CENTRAL FARM
Farm Operation and Maintenance—Central Farm:

1 Farm Superintendent (N) ..ccviivcinnnne 1 6,323 1 6,323 1 6,638
2 Farm Superintendent ......... w1 5,327 1 5,417 1 5,732
3 Farmer, M. H. ....ccceuens we 1 4,140 1 4,282 1 4,697
4 Farm Hand ... w4 9,151 4 10,306 4 11,164
5 DallyMan ..o 2 5,049 2 5,968 2 6,621
6 Dairy HelPer ..o, 13 32,018 13 35,140 13 38,476
T Pasteurizer I .cviiviiiiiiceccnvecrieeeeeens 1 2,625 1 2,928 1 3,322
8 Mechanical Handyman I ......ccccoivvvvninnne 1 3,235 1 3,352 1 3,778
9  Chauffeur I ... 1 1,939 1 2,666 1 2,994
10 Senior Account Clerk .....cccvivcreicieccnnneenne 1 2,744 1 2,851 1 3,245
11 General Salary Increase ... v eeeeeene 5,342 v seseesieenne
84,575 86,467

Less: Turnover Expectancy.....cccccevvnieenne 2,960 3,026
TOtal.ccierreerinsienristsireeresr s esesssassssseene 26 72,651 26 81,615 26 83,441

CROWNSVILLE STATE HOSPITAL

General Administration—Crownsville State Hospital:

1 Superintendent, Mental Hospital ......c.ec... 1 8,933 1 12,833 1 13,535
2 Administrative Assistant I, Mental
Hospital  .ovvvvericeeerrrenrenneeseneereeenessessssnes 1 8,520 1 8,520 1 8,830
3 Personnel Manager I . we 1 5,693 1 5,903 1 6,417
4 Accountant ..., 1 4,857 1 4,813 1 5,632
5 Principal Account Clerk II . w1 4,321 1 3,980 1 3,938
6 Senior Account Clerk .....ccccieccrinerssissenenne 3 8,434 3 9,381 3 9,322
7 Stenographer-Secretary 1 3,980 1 3,980 1 4,295
8 Principal S’cenographer 2 7,203 2 7,137 2 7,394
9 Senior Clerk .....cevecneena. 4 10,969 4 11,786 4 13,104
10 Junior Typist 1 3,314 1 2,542 1 2,933
11 Telephone Operator I ... 5 15,261 5 15,645 5 17,5623
12 Buyer (K) ..o 1 4,945 1 5,115 1 5,430
13 Storekeeper I ..... w1 3,756 1 3,756 1 4,071
14 Storekeeper III ... 3 8,063 3 8,382 3 9,120
15 Property Custodian . e 1 3,686 1 3,694 1 4,071
16 Shop Clerk I ........... 1 2,768 1 3,059 1 38,394
17 Receptionist .....ccccevveveeninne w1 1,278 1 2,634 1 3,220
18 General Salary Increase .....cvveenens crer eeveereeenen 5,911 ver eeeeeeeseens
119,071 122,229
Less: Turnover Expectancy........cceeeceernnee 612 1,222
T OLAL e veereereeeseeereneeseereseseeseeeseesesmesesnees 29 105,981 29 118,459 29 121,007
Dietary Services—Crownsville State Hospital:
1 Head Dietitian 1 5,821 1 6,021 1 6,336
2 Dietitian I ...ccciriiviioiiiinncininnnienisssnnenes 1 4,136 1 4,286 1 4,746
3 Food Production Manager ... 1 4,775 1 4,945 1 5,430
4 Head Co0k .cccocvevirrccenniininnene e 3 11,567 3 11,874 3 12,885
B COOK reererrerrereerersersecssisissssnnnsesseesseesesssesesseens 7 28,052 7 23,753 8 29,200
6 Assistant Cook 3 7, '839 5 12,791 5 15,308
7 Food Service Worker ......ueeuee. 27 66,130 30 76,628 38 95,282
8 Baker I ..vcennncnneisecsionens 1 3,444 1 8,569 1 4,003
9 Meat Cutter ... 1 2,744 1 2,851 1 3,245
10 Cafeteria Superv1sor ........ 1 38,756 1 3,756 1 4,071
11 Dining Room Superv1sor 4 11,201 4 11,547 4 12 952
12 Cashier II . 2 5, ,147 2 5 638 2 6 270
87




DEPARTMENT OF MENTAL HYGIENE—(Continued)

, 1956 1957 1958
CLASSIFICATION OF EMPLOYMENT ACTUAL APPROPRIATION ALLOWANCE
18  Senior Clerk ......cccccevverivessneissereeneseessaressenes 1 2,666 1 2,768 1 3,163
14 Chauffeur II ......ccccvvvmininen 2 5,484 4 10,970 4 11,751
15 General Salary Increase e eeeeeen 12,913 e e
194,310 214,642
Less: Turnover ExXpectancy......oesvererns 4,605 3,220
7 O 55 157,762 62 189,705 71 211,422

Household and Property Services—Crownsville State Hospital:

1 Head HoUSEKEEPEr ...cvcveveererierrsveresrerererenns 1 38,352 1 38,469 1 3,842
2 Housekeeper ............... e B 13,994 5 14,503 6 17,379
3 Head Seamstress ... e 1 3,376 1 3,376 1 3,691
4 SeamSEIess ...cvvcicrienviererreenntessssesionnessnes 5 13,394 5 13,814 5 15,435
5 Linen Stewardess ... oo 1 3,074 1 3,074 1 3,276
6 Laundry Supervisor I ..., 1 4,282 1 4,282 1 4,597
7 Laundry Supervisor II .... e 1 325 1 2,928 1 3,261
8 Laundry WOorker .....c.emocesisconisinosnns 12 32,880 12 32,114 12 35,141
9 Maintenance Superintendent II ......cooot 1 6,218 1 6,323 1 6,638
10 Chief Stationary Engineer I,
Mental Hospital ......cccccvnvnrenennnsnscniseon 1 6,021 1 6,021 1 6,336
11 Shift Engineer, Mental Hospital ......ccocnue. i 4,282 1 4,282 1 4,597
12  Shift Engineer ....oeiveneerececnenrensane. 4 14,600 4 14,996 4 16,609
13 Steam Fireman ... 5 14,694 5 15,312 5 17,287
14 Steam Fitter ....vivvinieeiinecieeevnenn 1 3,584 1 3,782 1 4,224
15 Sheet Metal WOrKker ......c.coeevenrersescscrossenns 1 3,650 1 3,716 1 4,152
16 Plumber .............. feeeresseresesrsnsesrsnsersasaresstnarosares 2 7,641 2 7,925 2 8,735
17 Carpenter-Foreman .........ovicnreercercnionnnns 1 4,511 1 4,511 1 4,826
18 Carpenter ....ccremrinereenerenissen 4 14,462 4 14,996 4 16,608
19 Mason-Plasterer ......cccivvcommecnnnninnicnenenn 1 3,618 1 3,650 1 4,081
20 Painter I ....oocovcvirvircrinreceecsieieressenenenns 1 3,980 1 3,980 1 4,295
21 Painter II . . 4 9,366 4 12,044 4 18,393
22 Electrician ..o . 8 11924 3 12,207 3 13,409
23 Mechanical Handyman I .......cccccvcevcrnvennnnn, 9 27,277 10 29,756 11 39,5610
24 Mechanical Handyman II ......ccocervreineene 4 10,677 4 13,452 5 14,678
25 Handyman .........cceeeceeeesescosnesssessesssnne: 1 2,181 1 2,450 1 2,675
26 Cle@ner ..occvccevvierecccieceee e erressresneereraanennnes 7 16,576 1 17,216 7 19,866
27  Gardener ... 1 2,923 1 3,074 1 3,389
28 Automobile Mechanic I ...... .1 3,980 1 3,980 1 4,295
29 Automobile Mechanic II ........ccccecveencmecruenenn. 1 1,822 1 2,928 1 3,261
30 Chauffeur-Foreman ........eeeneeceninnnn. 1 3,527 1 3,527 1 3,842
31 Chauffeur II .....cccoeiievieinieceeisiereesseesenenes 3 9,327 4 11,633 4 13,048
32 Chauffeur ITT ..oiooosoososeseessoeneossoss. 4 10,423 5 18,161 5 15817
38 POlICE eiriiciiecceerceee e re s 5 15,882 5 16,264 5 18,025
34 Senior Clerk ....... -1 2,666 1 2,768 1
35 Maintenance Superintendent III .1 3,093 ve eeereenee
36 General Salary Increase ........cccevevvevernenne, v erenreenn 20,951 .
332,465 353,381
Less: Turnover Expectancy.......ccorieenneens 9,474 10,601.
Total..cooiiincrennrenrieriarnensnerinissssssossssassones 96 293,482 98 322,991 101 342,780
Medical Care of Patients—Crownsville State Hospital:
1 Clinical Director ......... 1 7,048 1 10,181 1 12,232
2 Clinical Pathologist .......coevreerermsecrenncarenes 1 5,993 1 7,384 1 9,980
3 Chief Psychologist .... 1 5,483 1 5,693 1 6,973
4 Psychologist .... 4 21,252 4 19,610 5 28,562
5 Psychiatrist I ... 4 15,923 4 31,098 4 39,736
6 Psychiatrist II ... 5 17,813 5 33,745 6 58,715
7 Psychiatrist III 5 38,817 5 26,405 5 29,212
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CLASSIFICATION OF EMPLOYMENT ACTUAL APPROPRIATION ALLOWANCE

Physician, Institutional 8,520 8,520 10,670
Dentist 11,701 11,911 12,724
Pharmacist 4,173 4,333 4,786
X-Ray Technician 3,352 3,469 3,842
Head Laboratory Technician 5,115 5,430
Laboratory Technician I 3,761 4,182
Laboratory Technician II 7,696 7,875
Laboratory Assistant 2,684 2,806
Director of Nurses I, Psychiatric 6,918 6,724
Assistant Director of Nurses, Psychiatric 5,521 6,020
Supervisor of Nurses, Psychiatric 13,645 16,246
Head Nurse, Psychiatric 24,216 25,897
Registered Nurse 38,962 51,764
Hospital Attendant Supervisor 1 9,626 10,256
Hospital Attendant Supervisor II 20,700 22,756
Hospital Attendant Supervisor III 33,840 37,012
Hospital Charge Attendant 165,048 181,218
Licensed Practical Nurse 171,486 194,834
Psychiatric Aide 5,694 6,136
Hospital Attendant . 752,516 871,486 1,002,761
Physical Therapist .. .1 4,282 4,282 4,597
Beauty Operator 5,435 5,842 6,383
Barbher 7,943 9,069 9,716
Medical Records Librarian .. 2,661 38,285 3,586
Medical Stenographer 4,075 6,387 7,258
Senior Stenographer 5,464 6,076 13,216
Junior Stenographer 7,341 7,654 5,612
Senior Typist 5,689 8,457 9,150
Junior Typist 5,402
Principal Clerk . 3,458
Senior Clerk 2,937
Dental Hygienist 3,723
Laboratory Helper
General Salary Increase 107,351

1,720,333 1,871,833
86,015 112,310
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1,359,307 1,634,318 1,759,523

Rehabilitation and Recreation of Patients—Crownsville State Hospital:

Director of Rehabilitation Therapies
Head Occupational Therapist
Occupational Therapist

Therapy Aide I

Therapy Aide II

Academic Instructor ....

Industrial Therapist

Foreman, Industrial Shop .
Recreational Therapist

Motion Picture Machine Operator
Junior Typist
Musical Therapist
General Salary Increase
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DEPARTMENT OF MENTAL HYGIENE—(Continued)

CLASSIFICATION OF EMPLOYMENT

Social Services—Crownsville State Hospital:
Chief Supervisor, Psychiatric Case Work
Psychiatric Case Supervisor ..........coeeen
Senior Case Worker ........ue...

Case Worker I .......ccuuuee.
Principal Stenographer ...
Senior Stenographer .........
Junior Typist ..ccevvvvnrvnenee
General Salary Increase

00 -2 Uik O O -
Do o =200 H

1956
AcruaL

6,323
14,901
21,797

7.940

3,252

1,456

5,134

1957

APPROPRIATION

DN G000

6,323
15,441
30,351

9,294

3,694

2,851

4,992

3,827

76,773

2,994

78,779

Education and Training of Professional Personnel—Crownsville State Hospital:

1 Director of Psychiatric Education ............ 1
2 Psychologist Interne .......cccccvvrvniinivneerenns 4
38 Director of Nursing Education,
Psychiatric ..ceievvvcvnieerenniccecennenionn 1
4 Instructor of Nursing, Psychiatric ......... 2
5 Student Case Worker, Mental Hospital.... ....
6 Library Assistant ... 1
7 Junior Stenographer .. 1
8 Housekeeper ................ 3
9 Medical Stenographer .....
10 Psychiatric Externe (3) ...
11 General Salary Increase .....ecneee
Less: Turnover Expectancy......cccceccvnvvennne
TOtAL..ueeieeerieie et reeercie v rere e reesrae e 13

Religious and Community Services—Crownsville State Hospital:

1 Volunteer Activities Co-ordinator ............ 1
2 Junior Typist .o e 1
3 Chaplain .....cvcevvvcrneenens
4 General Salary Increase

Less: Turnover Expectancy.......ccccereerseeecne

Research—Crownsville State Hospital:
1 PsychologiSt ..ccocceccierieecrennnersencsseesareessesessse
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DEPARTMENT OF MENTAL HYGIENE—(Continued)

1956 1957 1958
CLASSIFICATION OF EMPLOYMENT ACTUAL APPROPRIATION ALLOWANCE
Farm Operation and Maintenance—Crownsville State Hospital:
1 Farm Superintendent .......ccceerverecernveerrenenns 1 6,323 1 6,323 1 6,638
2 Farmer ...cuciiimnveonioenseieonsonen. 1 4,282 1 4,282 1 4,597
3 Farm Hand ...t ceseceecrennnnenne 10 23,247 10 26,294 10 29,842
4 Herdsman II, Mental Hospital ......cccennnen.. 1 4,813 1 4,813 1 5,128
5 Dairy Helper ...cviiiiniiicciencrensnneesesinans 4 10,621 4 12,087 4 13,329
6 Pasteurizer II ............... W1 2,972 1 3,074 1 3,389
7 General Salary Increase ... e seererenens 3,894 e e
60,767 62,923
Less: Turnover Expectancy.......coccosiennnn. 364 629
S 7 18 52,258 18 60,403 18 62,204
EASTERN SHORE STATE HOSPITAL
General Administration—Eastern Shore State Hospital:
1 Superintendent, Mental Hospital ......cc...... 1 11,808 1 11,156 1 15,065
2 Administrative Assistant II, Mental
Hospital .oeervereverceennn, 1 6,323 1 6,323 1 6,638
3 Personnel Manager III . .01 3,465 1 4,775 1 4,887
4 Accountant ..., 1 5,339 1 5,529 1 6,034
5 Senior Account Clerk .......ccommveercrsisenioeene 1 3,320 1 3,376 1 3,691
6 Stenographer, Accounting ......c.oeececenn 1 2,904 1 3,011 1 2,937
7 Stenographer-Secretary ......covesnenn. 1 3,980 1 3,980 1 4,295
8 Senior Stenographer .........vconenennenne, 2 5,969 2 6,183 2 7,021
9 Senior Clerk .cciecrvievenvnneereerieneessenesensstenns 2 5,554 2 5,791 2 6,383
10 Telephone Operator II ......cccceerreevererverennene 4 9,985 5 12,848 5 14,303
11 StOrekeeper I .....oooooeeoomsemosssmsssirsomees 1 3,527 1 3,527 1 3,842
12 Property Custodian ........ccovverieeneesnennns 1 3,631 1 3,756 1 4,071
13 General Salary Increase ..., v e 3,656 e ereneesinens
79,167
Less: Turnover Expectancy.......ccccreverennne 792
7 17 65805 18 73911 18 78,375
Dietary Services—Eastern Shore State Hospital:
1 Dietitian I ....oeiicreerenrccnecenionisnseinassisseesscne 1 5,719 1 5,719 1
2 Head Cook .. 1 3,849 1 3,980 1
3 Cook .verrrevereciias 3 10,231 3 10,464 3
4 Assistant Cook ............. . 3 7,029 3 9,004 3
5 TFood Service Worker .....ccccceevervvmsrisienina 7 18,301 10 25,788 11
6 Dining Room Supervisor 2 5,652 2 5,749 2
7 Senior Clerk 1 3,023 1 3,074 1
8 Meat Cutter ......coeneennene .. 1,206 v e
9 General Salary Increase ... vere eeeeeernenes v 4,601
68,379
Less: Turnover Expectancy.......ceoine 109
TOEAL..oovreeeesceees e sesesseesessesensssesssneesene 18 55010 21 68270 22
Household and Property Services—Eastern Shore State Hospital:
1 Housekeeper ..., 1 3,074 1 3,074 1 3,389
2 Head Seamstress 1 3,376 1 3,376 1 3,691
3 Seamstress ... 1 2,680 1 2,772 1 3,087
4 Laundry Supervisor I .. 1 2,844 1 4,282 1 4,062
5 Laundry Worker ........cvinvivinncns w 4 10,214 4 10,490 4 11,989
6 Maintenance Superintendent III .............. 1 4,967 1 5,147 1 5,637
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DEPARTMENT OF MENTAL HYGIENE—(Continued)

CLASSIFICATION OF EMPLOYMENT

Chief Stationary Engineer II (L)
Mental Hospital ..
Shift Engineer ........
Steam Fireman ...
Steam Fitter .......

Plumber ...........
Carpenter ...
Painter I ........
Electrician ......cccceervvveecnen
Mechanical Handyman 1
Cleaner .....ccereecreninsscrennane
Gardener, Mental Hospltal
Chauﬂ‘eur II
Handyman .....c.ccccevneennienns
General Salary Increase ...

Do o DO s T

1956
ACTUAL

5,719
19,637
12,721

3,848

4,140

7,630

3,452

4,211

9,880

2:404

3,469

2.768

107,034

Medical Care of Patients—Eastern Shore State Hospital:

Clinical Director .....ccccccvrvniiinicccnirnnnicneenens
Psychologist .........

Psychiatrist I ...
Psychiatrist 11
Psychiatrist 111 .
Dentist ..cvcvviviircccnennreiceene st eneeneens
Pharmacist .....cvvvcceerisseneninineens

Head Laboratory Technician
Laboratory Technician II ........c....e
Director of Nurses II, Psychiatric .....cceueet
Supervisor of Nurses, Psychiatric ...
Head Nurse, Psychiatric .....cceuen
Registered Nurse ......c..ocoveiccorenennee
Hospital Attendant Supervisor I .......
Hospital Attendant Supervisor III ...
Hospital Charge Attendant .............
Licensed Practical Nurse
Hospital Attendant ....
Psychiatric Aide ........
Barber ......cccccirvnees
Beauty Operator ...........
Medical Stenographer .
Senior Stenographer .....
Senior TYpPist cceeveevecirerrsineninns

Medical Records Librarian ...
General Salary INcrease ..o
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5,719
19,768
15,816
3,980
4,282
7,762
3,584
4,282
10,231
4,677
3,527
2,870

122,709

10,181
4,690
15,762
13,194
6,021
5,588
4,413
5,115
3,452
6,323
4,945
12,333
22,626
4,813
15,524
34,160
41,367
267,670
11,188
2,819
3,023
3,694
2,958
2,972
3,410
33,107

541,348

23,276

518,072

Rehabilitation and Recreation of Patients—Eastern Shore State Hospital:

O U CO DD =

Director of Rehabilitation Therapies ......
Occupational Therapist .......ccccieivevcrccnnns
Recreational Therapist II ..
Therapy Aide T ....ccvvviiiniiinncrinicssinncsraenes
Therapy Aide I ......cccvveveeneen,

Senior Clerk .........
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6,034
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17,718
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2,572
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DEPARTMENT OF MENTAL HYGIENE—(Continued)

1956 1957 1958
CLASSIFICATION OF EMPLOYMENT ACTUAL A PPROPRIATION ALLOWANCE
7 Industrial Therapist ......ccoecrervninnciennns v e v eeveeeeees 1 3,832
8 General Salary Increase ..o vt s 1,681 vre eesaerneens
28,534 33,884
Less: Turnover Expectancy.....cicocimeneesns 225 3,388
0 T8 18940 8 28309 9 30,496

Social Services—Eastern Shore State Hospital:

1 Psychiatric Case Superv1sor ................ 1 5,187 1 5,237 1 5,350
2 Senior Case Worker ..... 1 3,856 1 3,998 1 4,957
3 Case Worker 1. 2 6,528 3 9,704 3 12,099
4  Senior Typist .ccevvveveeenen. .1 2,768 1 2,870 1 3,276
5 General Salary Increase ........ceeeennnee e eeveeeenee L27TT  vee e
28,086 25,682
Less: Turnover Expectancy.....c.ccceevevrineee T4 128
T T "5 18289 6 23012 6 25554

Education and Training of Professional Personnel—Eastern Shore State Hospital:

1 Director of Psychiatric Education .......... b 1 7,908 1 10,791
2 Director of Nursing Education,
Psychiatric ..ecvecceeeiecvseeniennnernnecensnnenes 1 5,521 1 5,721 1 6,231
38 Student Case Worker, Mental Hospital .. ...  .cceeenne 1,200 1,360
4 Medical Stenographer ... 1 3,318 1 3,444 1 3,867
5 Student Nurse ... ve e eeeeeeerene 6 3,600 6 4,080
6 General Salary INCrease .....ccccvcrvvnvcneiiines siee sovveresnens 893 vere eeveerennees
22,766 26,329
Less: Turnover Expectancy......cceieennn 6,340 11,848
TOtAL.eiivierceicverrntrrrrervareree e rseeesessaresnes 3 8,839 9 16,426 9 14,481
Religious and Community Services—Eastern Shore State Hospital:
1 Volunteer Activities Coordinator ............ 1 3,118 1 3,235 1 3,650
2  Junior Stenographer ..........eiennnns v e 1 2,698
3 Chaplain et e eeeeniess e sesiesenses 1 5,000
4 General Salary Increase 206 i e
3,441 11,348
Less: Turnover Expectancy..ccocverivceseseveeneen 113
Totalereierreecis s 1 3,118 1 3,441 3 11,235
Farm Operation and Maintenance—Eastern Shore State Hospital:
1 Farm Manager I ............... 1 4,621 1 4,813 1 5,128
2 Farmer, Mental Hospital .... 1 4,282 1 4,282 1 4,597
3 Farm Hand ... 3 7,535 3 7,810 3 8,695
4 Herdsman II ...... 1 3,627 1 3,627 1 3,842
5 Dairy Helper .....cooccrernene w1 2,923 1 2,923 1 3,238
6 General Salary Increase .....cccooverreeeccriunene e eerrererene 1,539 vee eeeeseesnnes
TOEALeerer e eeeeersresssseseessesssesrsesseessasenrees "7 22888 7 24,804 7 25500
ROSEWOOD STATE TRAINING SCHOOL
General Administration—Rosewood State Training School:
1 Superintendent, Mental Hospital.............. 1 13,559 1 12,508 1 15,320
2 Administrative Assistant I, M. H. ............ 1 8,520 1 8,520 1 8,830
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1956 1957 1958
CLASSIFICATION OF EMPLOYMENT AcTUAL APPROPRIATION ALLOWANCE
3 Personnel Manager I ... 1 6,323 1 6,323 1 6,638
4  Accountant ..o 1 5,719 1 5,719 1 6,034
5 Principal Account Clerk II ... 1 3,716 1 3,848 1 4,295
6 Senior Account Clerk ... 2 6,696 2 6,752 2 7,382
7 Junior Account Clerk ... 2 4,242 1 5,604 1 3,238
8 Stenographer-Secretary ...... 2 7,498 2 7,630 2 8,376
9 Principal Stenographer .. 1 3,756 1 3,756 1 4,071
10  Senior Clerk .covveervreevennnes 4 11,228 4 12,092 4 13,556
11 Junior Typist ... 2 5,452 3 5,544 3 8,901
12 Receptionist .......cccccernne. 1 3,032 1 3,074 1 2,806
13 Telephone Operator II .... 5 12,899 5 13,216 5 14,920
14 Buyer (K) .crvvveinnnn 1 5,116 1 5,115 1 5,430
15 Storekeeper I ....... 1 4,077 1 3,631 1 4,071
16 Storekeeper III ......... 1 2,729 1 2,826 1 3,238
17 Property Custodian 1 3,756 1 3,756 1 4,071
18 Shop Clerk I ...ccveecvienne .1 2,855 1 38,059 1 3,714
19 General Salary Increase .........eccemeees vt ereseeenne 6,249 vt e
120,222 124,891
Less: Turnover Expectancy......cceeereereraens 3,606 2,498

Total...coverceerearenne 29 111,173 29

116,616 29 122,393

I
l
|

Dietary Services—Rosewood State Training School:

1 Head Dietitian ..cccivvierieeeccenneeneenrennvesinens 1 6,021 1 6,021 1 6,336
2 Dietitian II ....... voue 1 3,836 1 3,986 1 4,424
3 Food Production Manager ..... e 1 3,990 1 4,860 1 5,340
4 Head Cook ....cccoveenenn w 2 6,771 2 7,168 2 8,018
5 Co0K cecveerrererrnennns . 5 16,077 5 16,466 5 18,314
6 Assistant Cook 8 21,370 9 25,779 9 29,824
7T Food Service Worker ... 20 45,977 30 66,558 32 89,671
8 Butcher .....vcervviveeenn. 1 3,376 1 3,376 1 3,691
9 Baker II ... 1 3,065 1 3,172 1 3,540
10 Senior Clerk . 1 2,819 1 2,921 1 3,333
11 Cashier II ......... 2 5,791 3 8,559 3 9,684
12  Chauffeur II .....cccccvrvvmmrvennne 3 7,018 3 8,355 4 11,961
13 Dining Room Supervisor ... e e eeesseseens 1 1,219 2 5,604
14 General Salary Increase ......ccovnonon e eereereneens 10,614 e eerereneens
169,054 199,540
Less: Turnover Expectancy......cceereeveens 6,956 7,981
TOtAL ceerereeerecceeriteenrcsrecsee e e s s sann 46 126,111 59 162,098 63 191,559
Household and Property Services—Rosewood State Training School:
1 Hospital Attendant Supervisor I .......ccue. 1 4,813 1 4,813 1 5,128
2 HoUSEKCEPLY ..ovveerrrererrrrrvenrnsrisosenssnrresessmmansses 2 6,587 2 8,814 2 6,778
8 Lincen Steward ..ccoccrinieeeinsiionieneasees 1 2,719 1 3,074 1 3,050
4 Linen Stewardess ..., 3 8,917 3 9,120 3 10,167
5 Head Seamstress ...cveiveerceercerninecierareennees 1 38,376 1 3,376 1 3,199
6 Seamstress ... .- . 6 14,793 6 15,344 7 20,015
7 Laundry Supervisor I .. o1 4,211 1 4,282 1 4,597
8 Laundry Supervisor II ......ccoviomioninciiane 2 6,230 2 6,304 2 7,075
9 Laundry Worker .....eriennicninnenns 10 24,949 10 26,110 10 29,379
10 Maintenance Superintendent II ................ 1 5,887 1 6,113 1 6,638
11 Chief Stationary Engineer I, M.H............. 1 6,021 1 6,021 1 6,336
12 Chief Stationary Engineer .........cooeieens 1 4,327 1 4,282 1 4,597
13 Shift Engineer, M. H. coriiniiinininiinnninne 1 4,282 1 4,282 1 4,597
14 Shift ENgineer ....c.vieeevvercincnerncconvensennanse 4 13,595 4 15,260 4 15,894
15 Steam Fireman ... 5 14,131 5 15,536 5 17,165
16 Sheet Metal Worker ..ovcveevveervrreerenieniniinnnns 1 3,386 1 3,518 1 3,938
17 Steam TFItter ...ccccvvcvivnivinicconnnnonee 1 3,980 1 3,980 1 4,295
18 Plumber-Foreman ........ccinnnnniienninnes 1 4,511 1 4,511 1 4,826
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5,402 3,856 8,123
4,511 4,511 4,826
19,504 19,900 21,475
3,848 3,980 4,295
3,650 3,782 4,224
9,622 9,675 10,620
8,423 8,564 9,194
3,980 3,980 4,295
13,582 16,875 18,698
15,234 16,520 17,816
10,398 11,267
2,186 2,413
17,521 22,459
4,284
3,059
15,928
3,527
9,222
16,132
2,666
21,358

Carpenter-Foreman
Carpenter

Mason-Plasterer ....

Painter I

Painter II ...

Electrician

Blacksmith

Mechanical Handyman I ....
Mechanical Handyman II. ..
Handyman

Janitor

Cleaner

Service Worker

Grounds Foreman ...

Police

Chauffeur-Foreman .
Chauffeur 1I

Chauffeur III .
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342,664 356,010
6,852 7,120

299,015
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335,812 348,890

Medical Care of Patients——Rosewood State Training School:

8,730
5.483
9,210
9,404
9,194
3,490
21,541
10,501
4,813
3,410
5,115
11,346
2,381

Clinical Director

Chief Psychologist .
Psychologist

Chief, Somatic Services ...
Psychiatrist I

Psychiatrist 1I

Psychiatrist III

Dentist

Pharmacist

X-Ray Technician

Head Laboratory Technician ...
Laboratory Technician II
Laboratory Assistant

Director of Nurses, I, Psychiatric 6,204
Assistant Director of Nurses, Psychiatric 5,221
Supervisor of Nurses, Psychiatric 6 28,821
Registered Nurse 11,422
Hospital Attendant Supervisor 1 4,573
Hospital Attendant Supervisor II 11,710
Hospital Attendant Supervisor III 6,885
Hospital Charge Attendant 95,445
Psychiatric Aide 281
Licensed Practical Nurse 85,842
Hospital Attendant 569,828
Medical Stenographer .... 3,319
Senior Stenographer 5,603
Junior Stenographer 10,423
Senior Clerk 3,785
Junior Clerk 883
Senior Typist ... 2,058
Junior Typist 2,447
Medical Records Librarian ... .

Barber

Beauty Operator ....
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DEPARTMENT OF MENTAL HYGIENE—(Continued)

1956 1957 1958
CLASSIFICATION OF EMPLOYMENT AcruaL APPROPRIATION ALLOWANCE
35 Physical Therapist ....ccccvuree vor aevserenens e eeseenrenes 1 3,832
36 General Salary Increase et eeseeerenes 81,529 vt eereeeennes
1,358,235 1,650,638
Less: Turnover Expectancy.....cc.coicerernes 82,771 115,545
TOtAL....coeieinerenrisrerteaernsessernssasaersesssrenees E’)-é 962,544 470 1,275,464 498 1,535,093
Rehabilitation and Recreation of Patients—Rosewood State Training School:
1 Director of Education, M, H. ...ccccevvvrvrnnne 1 7,156 1 7,166 1 7,471
2 Director of Rehabilitation Therapies ...... 1 5,115 1 5,115 1 5,430
3  Academic INStrUCtor ......cocoverereerrvenreeerenrnes 10 38,478 11 45,114 13 57,466
4 Vocational Instructor I .....coomeercinninnnen, 3 11,781 3 12,065 3 18,256
5 Occupational Therapist ......coecrenreerenrerens 1 3,980 1 3,980 2 8,429
6 Music Teacher .....iiiicicrneneinenenons 2 6,338 2 6,645 2 7,364
7 Musical Therapist ........... W 1 4,282 1 4,282 1 4,597
8 Recreational Therapist I .....ccec.... w1 3,805 2 5,642 2 8,686
9 Motion Picture Machine Operator ............ 1 3,452 1 3,584 1 3,723
10 Therapy Aide I ....covvvvmvnvercnceecrencnrnsesnens 5 9,090 6 15,652 6 19,470
11 Therapy Aide II ....ccovervenveereecrenrenssnssiennines 7 13,008 7 13,713 8 23,042
12 Library Assistant ..., 1 2,904 1 3,011 1 3,422
13 Senior Stenographer ..........c.eeioneeninnns 1 3,225 1 3,225 1 3,540
14  Junior Stenographer ..., 1 2,635 1 2,632 1 3,022
15 Hospital Attendant Supervisor I .............. 1 4,733 1 4,813 1 5,128
16 Industrial Therapist ....cccovvveevrevieecieiesenne, vt eeererennn, 1 4,517 1 4,138
17 Barber ...cciiiciicnneniisecssecssvesssesennns 1 2,237 e e vt aeevreeee
18 Beauty Operator .......ecvceeviveeeenennnnn. 1 1,420 v e e e
19 General Salary Increase ......oeeeereenne vt v, 8,294 v e
149,440 178,184
Less: Turnover Expectancy......cccoevviecennns 7,455 10,691
Total.cicciiieiiriniiicnseeasessesasesessssssnsans 39 123,539 41 141,985 45 167,493
Social Services—Rosewood State Training School:
1 Chief Supervisor, Psychiatric Case Work 1 5,797 1 6,008 1 6,528
2 Psychiatric Case Supervisor ... 2 9,304 3 11,9238 3 15,573
3 Senior Case Worker ........cccurens 5 16,739 6 20,711 7 31,621
4 Case Worker I .......cccceueue 3 7,849 3 9,411 3 11,402
5 Principal Stenographer .... 1 3,194 1 38,319 1 3,731
6 Junior Stenographer .......... 1 2,340 2 3,851 2 5,697
7 General Salary Increase e e, 2,607 e eeesetenes
57,830 74,552
Less: Turnover Expectancy......c.oessnineis 3,463 2,982
Total...ciiiiccrrirreciirinenisnennrarseeaesesesenssssnnaann: 13 45,223 16 54,367 17 71,570
Education and Training of Professional Personnel—Rosewood State Training School:
1 Director of Psychiatric Education ............ 1 2,475 1 7,908 1 11,206
2 Resident Physician IT ......cccccovvrvivienininnnns vier eereeesenns 1 4,000 1 4,315
8 Director of Nursing Education,
Psychiatric ....ciiinccceeecieenene 1 4,410 1 5,521 1 6,020
4 Instructor of Nursing, Psychlatrlc S 1 4,435 1 4,706
5 Psychologist Interne .... 3 8,725 1 9,625 1 3,065
6 Student Case Worker . . 2 794 1,200 1,360
7 Senior Stenographer ..., 1 3,231 1 3,681 1 3,363
8 Library Assistant ..., 1 2,958 1 3,065 1 3,481
9 General Salary Increase ... vt everreennens 1,277 v eeevereree
40,662 37,516
4,471 7,503
22,593 7 86191 7 30,013




DEPARTMENT OF MENTAL HYGIENE—(Continued)

1956 1957 1958
CLASSIFICATION OF EMPLOYMENT AcruaL APPROPRIATION ALLOWANCE

Religious and Community Services—Rosewood State Training School:

1 Volunteer Activities Coordinator 1 3,410 1 3,527 1 3,842
2 Junior Stenographer ... w1 2,535 1 2,632 1 3,022
3 General Salary Increase ..o e aeereeeiens 436 e eeseeeseanne
T T et 2 5945 2 659 2 6,864
Research—Rosewood State Training School:
1 Hospital Attendant .....cccorimvivnieineniena 3 8,094
Less: Turnover Expectancy.......ceennn 809
Total...iiicciiicieeennircreecereessnesesarssssansssanns 3 7,285
Farm Operation and Maintenance—Rosewood State Training School:
1 Farm Manager, Mental Hospital 1 5,719 1 5,719 1 6,034
2 Farm Hand .....ovvvneniniiinninnn, . 4 11,043 4 11,088 4 12,348
3 General Salary IncCrease ... e eeveeeenenes 1,151 e eereeaeens
T "5 16,762 5 17,958 5 18,382
SPRINGFIELD STATE HOSPITAL
General Administration—Springfield State Hospital:
1 Superintendent, Mental Hospital .............. 1 13,578 1 13,508 1 15,320
2 Administrative Assistant I, Mental
Hospital 1 8,520 1 8,520 1 8,830
3 Personnel Manager I .... 1 6,323 1 6,323 1 6,638
4 Accountant 1 5,570 1 5,719 1 5,331
5 Principal Account Clerk, Mental Hospital 2 8,564 2 8,564 2 9,194
6 Senior Account Clerk .....cccovverrvrevsnrenererenns 2 6,845 2 6,752 2 7,113
7 Accounting Machine Operator . 1 3,376 1 3,376 1 3,691
8 Junior Account Clerk ... 1 3,097 1 2,923 1 3,022
9 Stenographer-Secretary ... 1 3,980 1 3,980 1 4,295
10 Principal Stenographer ... 2 7,200 2 7,387 2 7,598
11 Senior Stenographer ......... 1 3,172 1 3,225 1 3,540
12 Senior Clerk, Superintendent’s Office ..... 1 3,376 1 3,376 1 3,691
13 Senior Clerk .ocvvvvieeiienrercenressssessensssssessesenan 4 11,429 4 11,684 4 12,521
14 Telephone Operator I ... w 6 18,417 6 18,922 6 20,827
15 BUYET ccevceecriceeeenieeeanne 1 4,253 1 4,413 1 4,872
16 Storekeeper I ... 1 3,694 1 3,756 1 4,071
17 Storekeeper II ..... 1 3,235 1 3,352 1 3,778
18 Storekeeper III ... 2 5,402 2 5,507 2 6,260
19 Property Custodian ........... e 1 3,569 1 3,694 1 4,071
20 General Salary INCrease ........cceeoeemseeene e eeeereeen 6,366 v aveenreenen
131,347 134,663
Less: Turnover Expectancy 2,627 1,347
O 31 123,600 81 128720 81 133,316
Dietary Services—Springfield State Hospital:
1 Head Dietitian ..., 1 6,021 1 6,021 1 6,336
2 Dietitian II ...ccoccorvirreennne 1 4,511 1 4,511 1 4,826
3 Assistant to Dietitian .......... 1 4,282 1 4,282 1 4,597
4 TFood Production Manager .. 1 4,809 1 5,115 1 4,706
5 Head Co0K ..ocevrvveecrecrrecscranae 4 15,458 4 15,590 4 16,966
6 Co0K ..oveeveerrerrnnennns 13 44,800 13 45,267 13 49,114
7 Assistant Cook .......cueue.. wee T 19,445 19 25,320 9 29,091
8 TFood Service Worker ....cccccevreevineennneennne 46 113,857 55 132,874 57 157,433
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Household and Property Services—Springfield State Hospital:
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DEPARTMENT OF MENTAL HYGIENE—(Continued)

CLASSIFICATION OF EMPLOYMENT

Meat Cutter .............
Kitchen Supervisor ..........
Dining Room Supervisor ....
Cafeteria Supervisor ..........
Cashier II ....ccoveveeeeninn.

Senior Clerk ......
Chauffeur IT ...

P oA BRN

HoUSEKEEPEY cevviiirvvreirereereeaiarereriseneeessessonne 11
Head Seamstress ....
Seamstress ..oeecveveeniernen ... 2
Laundry Supervisor I ......
Laundry Supervisor II ....
Laundry Worker ..............
Ironer, Hand .........cmrvreeeiiiirnrererrrnnienens 5
Maintenance Superintendent,
Mental Hospital .....ccccovnniiinnercnnenccsnncecens
Chief Stationary Engineer I,
Mental Hospital ...cecveeveviveeeenvennnveecrenns 1
Chief Stationary Engineer II ......... e 1
Shift Engineer, Mental Hospital ... 4
Shift Engineer ..., 1
Steam Fireman ... 5
Steam Fitter ........c.o...e.
Sheet Metal Worker .. 1
Plumber ...ccovvcvvveennnne 1
Carpenter-Foreman ... 1
Carpenter ... 7
Painter I ..... 1
Painter II ... . 6
Electrician ..., 3
wee B
7
5
2
1
1
1
3
2
3

-t

Mechanical Handyman I ....
Mechanical Handyman II ..
Cleaner ......ccveeevnnverinienees
Service Worker ...
Shop Clerk T ...ccovcvrivniinniccinenicsnenesssnsionens
Shop Clerk II .............
Grounds Foreman .........cccincrciencnnenens
Chauffeur 1 .............
Chauffeur III ...
Police ..ccocvvreviennernrennnnnnnns
General Salary Increase ....

1956
AcCTUAL

5,875
12,042
11,159
3,319
8,611
2,870
16,724

273,783

32,566
3,376
5,499
3,927
3,040

24,887

12,801

8,520

6,021
4,282
17,129

298,959

Medical Care of Patients—Springfield State Hospital:

1
2
3
4
5
6
7

Clinical Director .......ceceeevenienenrnenrneesens
Clinical Pathologist .....

Chief Psychologist .....
Psychologist ............
Psychiatrist 1 ...
Psychiatrist II ..
Psychiatrist IIT .......cccceoueenee

O UT-T i =

10,314
8,619
5,903

18,590

56,365

12,734

29,166

1957
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6,601
14,707
12,060

3,444

8,814

2,972
25,320
23,365

336,263

10,089

326,174

33,610
3,376
7,856
4,069
3,152

30,872

12,975

8,520

6,021
4,282
17,128
3,452
15,816
3,320
3,980
4,282
4,511
27,860
3,716
18,709
12,846
23,285
19,347
12,106
4,325
3,235
2,681
3,293
9,960
8,187
12,642
22,013

351,427

4,633

346,894

10,181
8,520
6,113

20,336

57,794

40,214

32,026

1958
ALLOWANCE
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3,867
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3,389
30,470
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DEPARTMENT OF MENTAL HYGIENE—(Continued)

CLASSIFICATION OF EMPLOYMENT
8 Physician, Institutional .......ceeeeon. 3
9 Dentist .ovceevvrvvrierenians 2
10 Dental Interne ....ccccicvnveriirineccreneesensesens 1
11 Pharmacist ...ccivcciinniicennneeeninnen, 1
12 X-Ray Technician .......ccicicecrnncnienens 2

13 Head Laboratory Technician ........ccueee. 1
14 Laboratory Technician I .......cccvveveiiennnnne 1
15 Laboratory Technician II .......ccccvvvirnennne 2
16 Laboratory Assistant ....cccceeeeenenieienenens 1

17 Director of Nurses I, Psychiatric ....c...c. 1
18 Assistant Director of Nurses, Psychiatric 1

19 Supervisor of Nurses, Psychiatric 4
20 Head Nurse, Psychiatric ............... 5
21 Registered Nurse ......cccoeriinnsnenae 16
22 Hospital Attendant Supervisor I ...... e 1
23 Hospital Attendant Supervisor 1I 3
24 Hospital Attendant Supervisor III ......... 13
25 Hospital Charge Attendant ......ccccenneiunanens 52
26 Psychiatric Aide ...ccccvvieviiciecincecieenniennn, 1
27 Licensed Practical NUrse .....ccciionnvnecsirene 98
28 Hospital Attendant .........eeeeevneecnnnenen. 404

29 Physical TherapiSt ....cccoecorercerinrserencreessnns 1
80  BArDer .eevciicccieiiiireivenieeeeecsnneesessrneneeresssssenens 4
31 Beauty Operator ... 3
32 Medical Records Librarian o1
33 Medical Stenographer ........covieieenne 1
34  Senior Stenographer ..., 9
85 Senior Clerk ..civiiciiviinnicecnnnresrsecenneens 1
36 Senior TYPISt ..cccovvcrrrieirirceerecrcsnererenccasensnene 6
37 Chauffeur IIT .......civiiiiiiiinncrreennresnnnenns 2
38 General Salary INCrease ...

Rehabilitation and Recreation of Patients—Springfield State Hospital:

1 Director of Rehabilitation Therapies ...... 1
2 Head Occupational Therapist ....ccceeevrereunene 1
3 Occupational Therapist ......ccercriniiorenns 3
4 Industrial Therapist .......ccccoreeererircrencesornns 1
5 Recreational Therapist I .....ccccccvenirinciinnas 1
6 Musical Therapist .....cccoceererrserveererrsnernnes 1
7 Therapy Aide I ...ccciiivvmneenirinecnreesinesiennee 7
8 Therapy Aide IT ......ccvvevcrernnernrecreerenersens 14
9 Vocational Instructor I .....ccccncreriiercnssenanns 1
10 Foreman, Industrial Shop ......cceeereercerernees 1
11 Foreman, Industrial Shop (F) ..cccinnenn 1
12 Motion Picture Machine Operator 1
183 Senior Clerk . 1
14 General Salary INCrease ...
Less: Turnover Expectancy.....cocceeinens
TOtaL..eiicceeeirree et cetrenre s esssraessanee 34

Social Services—Springfield State Hospital:
1 Chief Supervisor, Psychiatric Case Work 1
2 Psychiatric Case Supervisor ...
8 Senior Case Worker ... .
4 Case Worker I ....ovivcnvvinnnieenninenneensnecinn 5

1956
ACTUAL

16,778
6,526
2,512
4,733
4,846
5,115
4,286
6,970
2,650
7,037
4,138

18,249
17,326
21,821
4,813
34,258
51,279
180,946
3,118
246,111

1,059,424

3,927

11,481
7,012
3,235
3,756
27,248
2,461
15,404
5,846

1,924,997

4,520
118
11,346
3,714
4,025
4,282
18,779
34,948
3,560
3,208
3,469
3,848
2.870

98,687

5,903
14,541
26,523
12,118

1957

APPROPRIATION
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15,052
11,596
38,225
4,813
6,586
5,115
4,436
7,234
2,923
7,156
5,221
20,421
20,305
56,024
4,813
34,256
51,642
180,243
3,225
277,009
1,276,092
4,069
11,786
8,508
38,351
3,756
28,948
2,768
16,761
5,458
157,731

2,415,607

112,823

2,302,784

4,690
3,911
11,676
3,856
4,069
4,282
21,911
38,694
4,140
3,320
3,527
3,980
2,972
7,446

118,474
5,201

113,273

6,113
15,081
34,745
16,641

1958
ALLOWANCE

3 24,873
2 12,392
1 3,540
1 5,128
2 7,364
1 5,430
1 4,826
2 7,804
1 2,806
1 7,471
1 5,492
5 28,350
5 22119
6 59,711
1 5,128
8 36,776
1 55,764
52 197,032
1 3,540
98 308,339
493 1,456,336
1 4,521
4 13218
3 9,715
1 3,650
1 4,071
11 85,931
1 3,107
6 18,622
2

6,476

2,574,003
141,570
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DEPARTMENT OF MENTAL HYGIENE—(Continued)

1956 1957
CLASSIFICATION OF EMPLOYMENT ACTUAL APPROPRIATION
5 Principal Stenographer ..., 1 38,756 1 38,756
6 Senior Stenographer ........ e 1 2,820 1 3,011
7 Senior Typist ....ccenee. 3 6,590 3 8,763
8 General Salary Increase ... e erveveveeens 4,882
92,992
Less: Turnover Expectancy......couemneen. 8,368
U T23 2,251 24 84,624
Education and Training of Professional Personnel—Springfield State Hospital:
1 Director of Psychiatric Education ............ 1 1 7,908
2 Resident Physician I ......cccceveivveeennen e 1 1 4,500
3 Resident Physician II ...... 1 1 4,000
4 Resident Physician IIT ... e 2 2 7,000
5 DPsychiatric EXterne ..., 1,200
6 Director of Nursing Education,
Psychiatric ............ 1 1 5,821
7 Psychologist Interne .......ccoccvevvecrecceenne e D 5 13,750
8 Instructor of Nursing, Psychiatric .......... 2 2 9,380
9 Student Case Worker ......ccvevnveerenenneen 2,400
10 Library Assistant ........... 1 1 2,958
11 Medical Stenographer . 1 1 3,756
12 Housekeeper ......covinenens e 1 1 2,666
13 General Salary INCrease ... 3,645
68,984
Less: Turnover Expectancy.......cimmecnnns 9,312
0 T T 16 39,677 16 59,672
Religious and Community Services—Springfield State Hospital:
1 Volunteer Activities Coordinator ............ 1 3,527 1
2 Senior Clerk ...ccocccrcvmcccnnverernnessesinene
3 Chaplain ............
4 General Salary Increase ....
Less: Turnover Expectancy.......cumsiesienes
Total. v icrees s srsessseresranee 1 3,627 1 8,757
Research—Springfield State Hospital:
1 Psychologist ..o
Less: Turnover EXpectancy....cueens
TOtAL.oiciiceeieiieeccineecraeeennte e eeressnnenesaneenees
Farm Operation and Maintenance—Springfield State Hospital:
1 Farm Manager, Mental Hospital .......eoou.. 1 5,719 1 5,719
2 Farmer, Mental Hospital ......ccn w1 4,282 1 4,282
3 Farm Hand .......cvninienennnes 9 24,230 9 24,810
4 Gardener, Mental Hospital ... 1 3,627 1 3,627
5 Dairy Helper ... 1 2,923 1 2,923
6 Poultryman ..., e 1 3,376 1 3,376
7 General Salary Increase ........eemens e reveerennene 3,191
47,828
Less: Turnover Expectancy.....cocoeeeesns e
POEAL - eeereres e eeeeesesssssesenssessessesesesees s 14 44057 14 47,828

1958
ALLOWANCE

1 4,071
1 3,068
3 9,546
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9,678

96,843
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1956 1957
CLASSIFICATION OF EMPLOYMENT ACTUAL APPROPRIATION
SPRING GROVE STATE HOSPITAL
General Administration—Spring Grove State Hospital:
1 Superintendent, Mental Hospital .............. 1 13,578 1 13,508
2 Assistant Superintendent, Mental
Hospital  iveeeccrecrnnccrsnnisesceeneenennes 1 8,656 1 8,995
3 Personnel Manager I. 1 6,810 1 6,323
4 Accountant ... 1 6,954 1 5,719
5 Principal Account Clerk,
Mental Hospital .....cccovivviiniiininiinnnenan 1 4,282 1 4,282
6 Principal Account Clerk I ... 1 4,333 1 4,493
7 Accounting Machine Operator 1 2,944 1 2,928
8 Senior Account Clerk .......cconee. 2 5,915 2 6,129
9 Stenographer-Secretary ... 1 3,980 1 3,980
10 Principal Stenographer .... 2 7,013 2 7,137
11 Senior Stenographer .......... 1 2,797 1 2,904
12 Junior Stenographer ... 1 2,778 1 2,875
13 Senior Clerk ... 2 5,481 2 5,791
14 Junior Clerk ... 1 2,404 1 2,496
15 Receptionist ......c.enee. 2 5,995 2 6,097
16 Telephone Operator I . 6 17,960 6 18,442
17 Buyer (K) .vevvcreereen 1 5,115 1 5,115
18 Storekeeper I ..... 1 3,631 1 3,756
19 Storekeeper III . 2 5,264 2 5,459
20 Property Custodian . w1 3,444 1 3,569
21 Shop Clerk I ....covviireerinininesinneesserensesinsines 1 3,059 1 3,176
22 Telephone Operator II ... 15 vre e
23 General Salary INCrease ... e seeerereeens 6,314
129,488
Less: Turnover Expectancy.....c.csenne 1,295
Total..cciiiieniieninenironisnenenrneneerssesstesessenns 31 122,408 31 128,193
Dietary Services—Spring Grove State Hospital:
1 Head Dietitian ....c.cininicniennninninieinia 1 6,021 1 6,021
2 Dietitian IT ...ccccvvvrerviineenns 1 4,511 1 4,511
3 Food Production Manager 1 4,350 1 4,520
4 Steward, Mental Hospital ... 1 4,282 1 4,282
5 Head Cook ....ccovvrmrcnirennnnne 7 25,822 7 27,5630
6 Co0Kk .oovrvcrrnvrcrnens 3 9,821 8 10,172
7 Assistant Cook ......coceue. w12 31,974 14 39,976
8 Food Service Worker ......coerenensiseseenae 40 99,904 44 113,458
9 Meat Cutter ... 1 2,744 1 2,851
10 Dining Room Supervisor ..., 9 23,818 9 25,727
11 Cafeteria Supervisor 1 3,756 1 3,756
12  Cashier II ... 2 5,725 3 8,610
13 Senior Clerk . 1 2,819 1 2,921
14 Chauffeur II 6 5,944 6 16,506
15 General Salary INCrease ... coe eeverrersene 19,366
290,207
Less: Turnover Expectancy.....c.cuceessi 18,712
TOtaL.ucceererererecrerenrssersesnsesseesesnesessessseseans 86 231,491 93 276,495
Household and Property Services—Spring Grove State Hospital:
1 Head Housekeeper ... 1 3,627 1 3,527
2 Housekeeper ... . b 14,632 5 14,860
3 Head Seamstress .. 1 3,376 1 3,376
4 Seamstress .....ceoseien w2 4,842 2 5,084
5 Laundry Supervisor I ... 1 3,998 1 4,140

DEPARTMENT OF MENTAL HYGIENE—(Continued)

1958
ALLOWANCE
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DEPARTMENT OF MENTAL HYGIENE—(Continued)
1956 1957 1958
CLASSIFICATION OF EMPLOYMENT ACTUAL APPROPRIATION ALLOWANCE
6 Laundry Supervisor II ... 1 3,152 1 3,264 1 3,691
7 Laundry Worker ....ccceennnnns e 16 40,057 16 42,604 16 46,613
8 Maintenance Superintendent II .. 1 6,323 1 6,323 1 6,638
9 Chief Stationary Engineer I ....... e 1 5,147 1 5,115 1 5,430
10 Chief Stationary Engineer II ......cceernenn 1 4,301 1 4,982 1 4,597
11  Shift ENGINEEr .....cccervcerrrerecrernererennns e 3 11,934 3 11,808 4 16,608
12 Shift Engineer, Mental Hospital 2 7,734 2 8,564 1 4,597
18 Steam Fireman ... 5 15,877 5 16,376 5 17,902
14 Sheet Metal Worker . 2 7,960 2 7,960 2 8,590
15 Steam Fitter .....o....... 2 7,305 2 7,498 2 8,233
16  Plumber ....cocrerenns 2 7,733 2 8,564 2 9,194
17 Carpenter-Foreman 1 4,552 1 4,511 1 4,826
18 Carpenter .....eerveenns 6 22,1385 6 23,484 6 25,199
19 Mason-Plasterer 1 3,994 1 3,980 1 4,295
20 Painter I ..cccoovnnans 1 3,386 1 3,518 1 3,938
21 Painter II ...... 5 9,423 5 14,681 5 16,048
22 Electrician . 2 8,094 2 8,209 2 8,965
23 Blacksmith .......ccoveveeee 1 3,980 1 3,980 1 4,295
24 Mechanical Handyman I 9 29,309 10 33,166 10 36,564
25 Mechanical Handyman II ... 3 6,278 3 8,236 3 8,634
26 Handyman ... 4 7,917 4 9,846 4 11,370
27 Cleaner ......c.eieeieenes 4 7,950 4 9,671 4 10,862
28 Automobile Mechanic I . 1 3,754 1 3,848 1 4,295
29 Chauffeur I .....ccoceereirenne 3 10,208 3 10,128 3 11,073
30 Chauffeur III ... 4 10,493 5 13,645 5 15,380
31 Police .cccorvvrenrirreneeccrirecnsaenens e 4 12,945 5 16,320 5 17,656
32 General Salary Increase ... v erreeenee 20,967 v ereseeeeen
341,435 350,043
Less: Turnover Expectancy........c.ne 15,642 14,002
TOtAL oeiiccteeecieeeccrereesrre e er e crteessre e e 95 292,316 98 325,793 98 336,041
Medical Care of Patients—Spring Grove State Hospital:
1 Clinical Director ..., 1 10,296 1 10,181 1 12,232
2 Clinical Pathologist ..........cecevcenne 1 8,044 1 8,236 1 11,087
3  Chief PsychologiSt ....cceeervreecrrirseerieresnnreseessans 1 5,483 1 5,693 1 6,973
4 Psychologist .......... e 3 13,357 3 14,580 4 22,126
5 DPsychiatrist I ....... 7 36,784 7 54,954 7 70,230
6 Psychiatrist II ..... 7 27,688 7 48,203 7 63,085
7 Psychiatrist III ............... 4 29,152 4 21,784 4 23,570
8 Physician, Institutional 1 8,520 1 8,520 1 8,830
9 Dentist 2 9,980 2 11,491 2 8,908
10 Dental Interne . 1 2,109 1 3,225 1 3,640
11 Pharmacist .....cceee.n. 1 4,813 1 4,813 1 5,128
12 X-ray Technician .....cccoceanne. 2 5,392 2 6,586 2 7,364
13 Head Laboratory Technician .......... 1 5,115 1 5,115 1 5,430
14 Laboratory Equipment Operator ... 1 3,410 1 3,627 1 3,394
15 Laboratory Technician I ......ccoceveennne 1 4,361 1 4,511 1 4,182
16 Laboratory Technician II . 1 3,452 1 3,584 1 4,009
17 Laboratory Assistant ... e 3 6,226 3 8,188 3 8,742
18 Director of Nurses I, Psychiatric.....c.coonns 1 6,918 1 7,156 1 7,471
19 Assistant Director of Nurses, Psychiatric 1 2,368 1 5,721 1 5,698
20 Supervisor of Nurses, Psychiatric ...cc.eeee 3 10,642 3 14,410 3 14,933
21 Head Nurse, Psychiatric ...cccoverneens e 6 19,906 6 25,266 6 27,105
22 Registered Nurse ............ .12 25,129 12 41,952 12 43,782
23 Hospital Attendant Supervisor I ... 1 4,813 1 4,813 1 5,128
24 Hospital Attendant Supervisor IT .... 10 40,825 10 42,181 10 45,664
256 Hospital Attendant Supervisor III ..cce... 7 25,783 7 27,002 7 29,351
26 Hospital Charge Attendant ................ wee DT 186,089 57 195,017 57 215,154
27 Psychiatric Alde .......cccovrereene e 32 40,387 32 94,801 32 104,135
28 Licensed Practical Nurse ... . 16 36,073 16 47,756 16 50,214
29 Hospital Attendant ......cccvvcevreenerveriersessenns 335 863,722 392 1,040,936 394 1,173,982
30 Physical Therapist ... 1 4,282 1 4,282 1 4,597




DEPARTMENT OF MENTAL HYGIENE—(Continued)

CLASSIFICATION OF EMPLOYMENT

31 Barber ..o
32 Beauty Operator ...........
33 Medical Stenographer ..
34 Senior Stenographer ...
35 Junior Stenographer ..........
36 Medical Records Librarian .
37 Senior Typist ..ccccerevvviinennns
38 General Salary INcrease ...

D000k ot

Rehabilitation and Recreation of Patients—Spring

1 Director of Rehabilitation Therapies
2 Head Occupational Therapist .......

38 Occupational Therapist ..........
4 Academic Instructor ...
5 Foreman, Industrial Shop (F) ..
6 Foreman, Industrial Shop ..........
7
8
9
10

Industrial Therapist .............
Musical Therapist ......c.......
Recreational Therapist I ..
Therapy Aide I ......ccoeoueene
11 Therapy Aide II ..........
12 Senior Stenographer ...
13 General Salary INcrease .......ceeceeecsseenees

Social Services—Spring Grove State Hospital:

Chief Supervisor, Psychiatric Case Work 1
Psychiatric Case Supervisor .......c..ceone. 3
Senior Case Worker ......cccceeeeee.

Case Worker I ...t
Principal Stenographer
Junior Stenographer ...
Senior Typist .cccvvvrverrenens
General Salary Increase
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5,842
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18,726
22,010
7,831
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1,512,819
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1957

5,944
8,967
17,343
29,042
7,993
3,527

122,181

1,969,481

90,761

1,878,720

Grove State Hospital:

4,605
2,390
5,252
4,041
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3,861
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2,797
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4,775
3,911
10,950
4,140
3,527
3,040
3,998
8,209
4,069
6,290
30,118
2,904
5,342

91,273

5,986

85,287

6,323
19,868
23,207
22,702

3,631

2,535

2,768

4,057

85,091
7,810

77,281

Education and Training of Professional Personnel—Spring Grove State Hospital:

1 Director of Psychiatric Education ............ 1
2 Resident Physician I ....c..cccovicrivvnvicennenininnne 1
8 Resident Physician II . e 1
4 Resident Physician III .. 1
5 Psychologist Interne ............. e 2
6 Psychiatric Externe (6) .cocceccevvverveveenennn.
7 Director of Nursing Education,
PsychiatliC .coiecciieicicicinrieeecscenreeninesnnens 1
8 Instructor of Nursing, Psychiatric .......... 2
9 Student Case Worker .....cccoocevvvvercseecennnenn. 4
10 Library Assistant 1
11 HoOUSEKECPEY .overieiieieiiierriereiie e acrae s 2
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DEPARTMENT OF MENTAL HYGIENE—(Continued)

1956 1957
CLASSIFICATION OF EMPLOYMENT AcruaL A PPROPRIATION
12 Medical Stenographer ... v seenreeeees 1 3,131
13 Student Occupational Therapist .... . 2O
14 General Salary INCrease ..o e eeeneeeeees 3,168
60,591
Less: Turnover Expectancy......oe.. casrens 4,665
0 T T "1 53462 18 55926
Religious and Community Services—Spring Grove State Hospital:
1 Volunteer Activities Coordinator ........... 1 3,627 1 3,527
2 Senior ClerK ..cvcvvvciceoriieerinrnneosemseessessersaess 1 2,029 1 2,768
8 Chaplain et e eresiee e ersseenaes
4 General Salary INCTEASE ..c.coviceee o eevveerenne 420
Less: Turnover Expectancy.......ivennes
7 T "2 5556 2 6715
Research—Spring Grove State Hospital:
1 Director of Medical Research ......ccoceerrrrane 1 © 9,100 1 9,124
2 Psychologist ....cccveeciiverceicereenres w1 3,140 1 4,435
3  Chief Research Psychologist ...ccccvmiiiiiis cee viiviens e evveniain
4 Physiological Technician ........... vosreenise  wree sesssessenre
5 Psychiatric Alde .. e srssresenss ssie ssseesannans
6 Medical Stenographer ... ot eene st seee aesessseinns
7 General Salary Increase ..o wr e eveeeeesenne 198
Less: Turnover Expectancy.....cienecnens
S R T2 12,240 2 13,757
Farm Operation and Maintenance—Spring Grove State Hospital:
1 Farm Superintendent (N).....covvmmrmnne 1 6,323 1 6,323
2 TFarm Manager, Mental Hospital ... e 1 5,719 1 5,719
3 Farm Hand ... w10 23,984 10 26,662
4 General Salary Increase ........ reerreesennerersaaarse e eeereneensee 2,650
) 41,354
Less: Turnover Expectancy.....ccciiencniens 327
TOtaleivierircrerercerrnissrennerssreennesnisinanssessserans 12 36,026 12 41,027
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1958
ALLOWANCE
1 3,663
68,532
4797
“14 63,735
1 3,842
1 2994
1 5,000
11,836
355
T3 11,481
1 12451
1 5,431
1 5,533
1 5,281
1 2'950
1 3,391
35,037
3,504
"6 31,533
1 6,638
1 6.034
10 29,996
42,668
853
12 41,815




1958 CAPITAL IMPROVEMENT BUDGET

DEPARTMENT OF MENTAL HYGIENE:
Headquarters:

Construction of additional ward (approximately
50 beds) to Building for Adult Feebleminded at
ROSEWO0OA oot seeresessnssnssnssnsans

Institute for Criminally Insane:

Construction of Clinical Director’s
residence (no furnishings to be
Provided) ...oocevvvevvrcrieinrieesennieseeeneens 23,000
Construction of staff housing for six-
teen (16) employees, consisting of
four, 2-bedroom apartments and
dormitory accommodations (single
occupancy rooms) for twelve em-
ployees (no furnishings to be pro-

vided for apartments)..........c.c..... 100,000
Extension of utilities to serve staff
housing and residence ........ceeeuen. 30,000

Equipment (furnishings) for dormi-
tory accommodations for twelve
(12) employees ...ccovnrerrirrircenecscenennen 3,000

Total—Institute for Criminally Insane....

Total — Headquarters.......c.cecnrmireninennive

Crownsville State Hospital:

Conversion of “B” building kitchen to dining area
Installation of floor covering “A”, “B”, and
Young buildings ....cccceciiriiiciicnreiniienisesesssncennes
Construction of rehabilitation building, including
site improvements and utilities (no equipment
TEQUITEA)  oevererercerereniesstssennnsensenssnneseessesserssnesesssns
Site improvements, grading, drainage, sidewalks,
roads and parking areas.........c.c.acceceneone
Equipment for Medical-Surgical Building............
To supplement the appropriation “Construction
of Central Kitchen” for the Crownsville State
Hospital shown on page 413 of the Acts of
1955; Section 7 of the Acts of 1955 being
hereby repealed to the extent that work on
said building may begin upon satisfactory
assurances to the Board of Public Works
that said project can be completed with the
aggregate of the funds herein and heretofore
appropriated for that purpose.......vuiviinnns

Total—Crownsville Stafe Hospital......oeovvenes

Eastern Shore State Hospital:

Planning and preparation of design, plans and
ls)peciﬁcations for a geriatries building (200
BAS)  rrircrrrerieerrnite ettt r e aesera e ses e e enessaenenre e
Sanitary, safety and utility improvements............
Construction of 300,000 gallon elevated .water
storage tank and appurtenances..........osce.

Total—Eastern Shore State Hospital............

105

40,000

156,000

75,000

53,600
15,000

196,000

227,600

133,800




1958 CAPITAL IMPROVEMENT BUDGET—(Continued)

Rosewood State Training School:

Site improvements, gradmg, drainage, sidewalks, roads and
DPATKING ATCAS sevevceirirsireienriiesresrissessessssssenessessonesassnsesesssssessess 40,000

Springﬁeld State Hospital:

Installation of fire €SCAPES.....ccenrivrirrerrvnrenseiseerenns 55,000
Site improvements, grading, dralnage, sidewalks,
roads and parking areas...........oeeeeee. 85,000
Total—Springfield State Hospital......cc.cooreevririrercnnens 140,000

Spring Grove State Hospital:

Planning and preparation of design, plans and

specifications for active treatment building........ 14,000
Construction of rehabilitation building, including

site improvements and utilities.....ccccrvvrerenieens 150,000
Equipment for rehabilitation building.......c.eeec.. 0

Planning and preparation of design, plans and

specifications for administration building........ 1,500
Total—Spring Grove State Hospital......ceeiinon 165,500
TOTAL—DEPARTMENT OF MENTAL HYGIENE.......... 902,900
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